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Purpose

PROPOSE NEW FIRE BILLING 
RATES

ADDED REVENUE TO THE CITY CONSIDER INCREASING 
BILLIBILE ITEMS IN THE FUTURE



How insurance is calculated

Source: Insurance 101 by Investopedia



Agencies near us that have Fire 
Recovery ordinances. 

• Bellaire FD
• Humble FD
• Santa Fe FD
• Southeast FD
•  Victoria FD



What 
determines 
the price of 
auto 
insurance 
policies?

• Your driving record
• How much you use your car.
• Where your car is parked and where you live.
• Your age
• Your Gender
• The car you drive
• Your credit
• The type and amount of coverage.

Source: Insurance Information Institute



How do we plan on billing?

• Insurance only for the following:

I. Motor vehicle accidents
II. Extrication
III. Vehicle Fires
IV. Boating accidents
V. Aircraft Accidents
VI. Helicopter landing zones for motor vehicle accident patients.
VII. Technical Rescue incidents



How do we plan on billing?

• Insurance, company, or individual for the following:

I. Gas Leaks caused by a contractor or construction crew.
II. Hazardous Materials Responses
III. Helicopter Landing Zones



Proposed Fire Billing Rates

Incident types Level 1 Incident Level 2 Incident Level 3 Incident
Motor vehicle accidents 1,332.12$            1,332.12$            1,562.25$            
Boating accidents 1,050.00$            1,950.00$            2,890.00$            
Aircraft accidents 1,000.00$            1,400.00$            1,600.00$            
Hazardous materials 1,575.05$            2,183.29$            5,433.47$            
Gas Leaks 1,332.12$            1,720.02$            1,720.02$            
Extrications 1,720.02$            
Helicopter Landings 1,575.05$            



ADDITIONAL TIME ON SCENE PER HR.

Additional time on scene
Engine and crew 1,332.12$            Per hour
Truck and crew 1,382.05$            Per hour
Fire Chief and engine 1,477.09$            Per hour
Asst. Chief and engine 1,454.76$            Per hour
Deputy Chief and engine 1,440.98$            Per hour
Dep. Fire Marshal and engine 1,417.28$            Per hour



Other incident 
billing types

Water Rescues:
.

Back country or special rescues:

Water incidents



Other incident 
billing types 
cont..

Fire investigations:
• Scene safety
• Investigation
• Source Identification
• K-9/Arson Dog unit
• Identification equipment
• Mobile Detection Unit
• Fire Report



Structure Fires

RESIDENTIAL FIRES:
Most homeowners' policies written in the State of Texas 
do not provide coverage for fire departments to be 
reimbursed for services provided. Some mobile home 
policies provide coverage with up to a maximum of five 
hundred dollars.

COMMERCIAL FIRES:
Commercial and apartment "building fires usually have 
some provisions for fire departments to be reimbursed for 
services provided under a section in the policy entitled 
Fire Department Services. Although it is not mandatory 
that this provision be written in commercial building 
policies, most do provide coverage. Coverage can range 
from one thousand to ten thousand dollars maximum per 
covered loss. Both residential and commercial building 
fires are billed per apparatus utilized at the incident, 
equipment used, and any expendable items. The average 
cost is $2500.00 per hour on-scene time.



Cost analysis 
with city 
overhead 
costs

Overall Cost     
to City

Overhead 
Percentage Calculations Cost/Hr. Cost Per Call

Hours at 
Incident Total

Direct Cost Fire Chief 209,923         100.92            0 -$           
(4) Volunteer Fire Fighters 50.00              0 -             
Assistant Fire Chief/Fire Marshal 170,552         82.00              0 -             
Assistant Fire Marshal 146,268         70.32              0 -             
Deputy Fire Marshal(s) 104,496         50.24              0 -             

Est. Call Volume Cost Per Call
Indirect Cost Executive Assistant 90,747           2,350               90,747            38.62               38.62          

Quartermaster 71,642           2,350               71,642            30.49               30.49          
Fire (FY2024 Approved budget less personnel, vehicle 
maintenance, motor pool fees, gas and oil and public 
awareness)

1,627,530      2,350               1,627,530       692.57             692.57        

Cost Per Call
Overhead Cost Human Resources 1,109,541      0.44% 4,859               2.07 2.07                 2.07            

Accounting 2,441,126      2% 54,416             23.16 23.16               23.16          
Budget 823,999         2% 18,368             8.83 8.83 8.83            
Purchasing 352,370         2% 7,855               3.78 3.78 3.78            
Communications 1,084,937      2% 24,185             11.63 11.63 11.63          
City Council 125,886         2% 2,806               1.35 1.35                 1.35            
City Manager 655,930         2% 14,622             7.03 7.03                 7.03            
City Attorney 741,494         2% 16,529             7.95 7.95                 7.95            
City Secretary 491,948         2% 10,966             5.27 5.27                 5.27            
City Auditor 137,691         2% 3,069               1.48 1.48                 1.48            
Facilities 2,583,503      2% 57,590             27.69 27.69               27.69          
Information Technology 3,927,446      2% 87,548             42.09 42.09               42.09          

Dispatch Est. Call Volume Cost Per Call
Chief of Police 254,814         1.61% 28,325             4,098              0.14                 0.14            
Assistant Chief of Police 226,521         33% 28,325             74,752            2.64                 2.64            
Support Services Bureau Commander 211,575         25% 28,325             52,894            1.87                 1.87            
Assistant Communications Manager 120,739         100% 28,325             120,739          4.26                 4.26            
Communications Manager 142,159         100% 28,325             142,159          5.02                 5.02            
Telecommunicators 110,538         100% 28,325             110,538          3.90                 3.90            
Department Expense (2150000 - FY24 Adopted budget) 35,028           100% 28,325             35,028            1.24                 1.24            

Equipment FEMA Rates Type Cost Code Hourly Rate
0 -             

923.05$      
166.15$      

TOTAL 1,089.20$   

Fire Mitigation Costs 

Emergicon 18% fee


Fire Cost

		Fire Mitigation Costs 





						Hourly		Overall Cost     to City

Harris, Monike: Harris, Monike:
Salary, FICA, TMRS, allowances, longevity, benefits. 		Overhead Percentage		Calculations		Cost/Hr. 		Cost Per Call		Hours at Incident		Total

		Direct Cost 		Fire Chief 		69.59		209,923						100.92				0		$   - 0

				(4) Volunteer Fire Fighters 										50.00

Harris, Monike: Harris, Monike:
12.5/hr. x 4 VFFs				0		- 0

				Assistant Fire Chief/Fire Marshal

Harris, Monike: Harris, Monike:
Per Jeff Allen average 45% working on code compliance				170,552						82.00				0		- 0

				Assistant Fire Marshal				146,268						70.32				0		- 0

				Deputy Fire Marshal(s)

Harris, Monike: Harris, Monike:
FT avgs										

Harris, Monike: Harris, Monike:
12.5/hr. x 4 VFFs		104,496

Harris, Monike: Harris, Monike:
Avg of (4) FT Deputy Fire Marshals sal, highest allowances and insurances						50.24				0		- 0



												Est. Call Volume				Cost Per Call

		Indirect Cost		Executive Assistant		36.84		90,747				2,350

Harris, Monike: Harris, Monike:
From FY24 adopted budget performance measure		90,747		38.62				38.62

				Quartermaster 		21.43		71,642				2,350		71,642		30.49				30.49

				Fire (FY2024 Approved budget less personnel, vehicle maintenance, motor pool fees, gas and oil and public awareness)

Harris, Monike: Harris, Monike
adopted budget (Supplies, Repairs, Services, Special Programs) minus personnel, vehicle maintenance, gas and oil, public awareness divided by 2,350 calls 								

Harris, Monike: Harris, Monike:
From FY24 adopted budget performance measure		1,627,530				2,350		1,627,530		692.57				692.57



																Cost Per Call

		Overhead Cost		Human Resources

Harris, Monike: Harris, Monike:
# of VFF/ Total Employees

3 Fire Dept Employees
9 Fire Marshall Employees				1,109,541

Harris, Monike: Harris, Monike:
		0.44%

Harris, Monike: Harris, Monike:
3 positions in fire dept divided by total FTEs
Do not count Fire Marshall employees 

		4,859		2.07		2.07				2.07

				Accounting				2,441,126

Harris, Monike: Harris, Monike:
add SRF budget		2%

Harris, Monike: Harris, Monike:
Fire total operating budget divided by GF, UF and SRF operating budgets 11.1.23		54,416		23.16		23.16				23.16

				Budget				823,999		2%		18,368		8.83		8.83				8.83

				Purchasing 				352,370		2%		7,855		3.78		3.78				3.78

				Communications 				1,084,937		2%		24,185		11.63		11.63				11.63

				City Council				125,886		2%		2,806		1.35		1.35				1.35

				City Manager				655,930		2%		14,622		7.03		7.03				7.03

				City Attorney				741,494		2%		16,529		7.95		7.95				7.95

				City Secretary				491,948		2%		10,966		5.27		5.27				5.27

				City Auditor				137,691		2%		3,069		1.48		1.48				1.48

				Facilities 				2,583,503		2%		57,590		27.69		27.69				27.69

				Information Technology				3,927,446		2%		87,548		42.09		42.09				42.09

				Dispatch

				Chief of Police				248,601		1%

				Assistant Chief of Police				205,839		1%

				Support Services Bureau Commander 				170,449		1%

				Assistant Communications Manager				111,927		1%

				Telecommunicators				129,239

Harris, Monike: Harris, Monike:
average telecommunitors salary (16 total positions, 3 vacancies) as of 3.24.23		1%





				Dispatch								Est. Call Volume				Cost Per Call

				Chief of Police				254,814

Harris, Monike: Harris, Monike:
sal + tmrs + fica + lngvty + benefits		1.61%

Harris, Monike: Harris, Monike:
		28,325

Harris, Monike: Harris, Monike:
FY24 PD performance measures calls for service 		4,098		0.14				0.14

				Assistant Chief of Police				226,521

Harris, Monike: Harris, Monike:
sal, tmrs, fica, long, ben, allow,		33%

Harris, Monike: Harris, Monike:
Antley - Anml Ctrl, records, dispatch, training used 33% bc Antley new to position and D Hicks is currently over Anml Ctrl 11.1.23		28,325		74,752		2.64				2.64

				Support Services Bureau Commander 

Harris, Monike: Harris, Monike:
Kelemen						

Harris, Monike: Harris, Monike:
		

Harris, Monike: Harris, Monike:
sal, tmrs, fica, long, ben, allow,		211,575

Harris, Monike: Harris, Monike:
sal, tmrs, fica, lng, ben, no allow		25%

Harris, Monike: Harris, Monike:
grid, dispatch and records		28,325		52,894		1.87				1.87

				Assistant Communications Manager

Harris, Monike: Harris, Monike:
Darrow								

Harris, Monike: Harris, Monike:
FY24 PD performance measures calls for service 		

Harris, Monike: Harris, Monike:
Antley - Anml Ctrl, records, dispatch, training used 33% bc Antley new to position and D Hicks is currently over Anml Ctrl 11.1.23		

Harris, Monike: Harris, Monike:
sal, tmrs, fica, lng, ben, no allow		120,739

Harris, Monike: Harris, Monike:
sal, tmrs, fica,allow, lng, ben		100%		28,325		120,739		4.26				4.26

				Communications Manager

Harris, Monike: Harris, Monike:
Add K Hera						

Harris, Monike: Harris, Monike:
grid, dispatch and records		

Harris, Monike: Harris, Monike:
sal, tmrs, fica,allow, lng, ben		142,159

Harris, Monike: Harris, Monike:
sal, tmrs, fica, allow, lng, ben		100%		28,325		142,159		5.02				5.02

				Telecommunicators				110,538

Harris, Monike: Harris, Monike:
Avg of 4 Telecoomunicatiors
(1 position 3, 2 position 2 and 1 position 1) w/ highest insurance electives		100%		28,325		110,538		3.90				3.90

				Department Expense (2150000 - FY24 Adopted budget)				35,028		100%		28,325		35,028		1.24				1.24





		Equipment		FEMA Rates 				Type				Cost Code				Hourly Rate

																		0		- 0

																				$   923.05

																Emergicon 18% fee				$   166.15

																TOTAL				$   1,089.20















				Instructions:

				1. Add hours in Column J to calculate Direct Cost.

				1 hr. = 1

				30 min. = .50

				15 min. = .25

				2. Indirect and Overhead Cost are fixed and should be charged for every incident.

				Please note *PT position added, remove charge if not applicable. 

				3. See FEMA rates tab and enter total w/ inflation cost and hours based on equipment used.



				Notes

				Telecomm FY24 Budget (2150000)				35,028

				Telecomm direct personnel cost				367,429

				PD FY24 budget less personnel 				3,348,132

				PD FY24 total budget				25,395,659





FEMA Rates

		﻿Cost Code		Equipment		Specifications		Capacity or Size		HP		Notes		Unit		2021 Rate		9.80%		Total w/ Inflation

		8077		Automobile - Ford Expedition		Fire Command Center		EcoBoost V-6		360		2015 Model		hour		$19.97		$1.96		$21.93

		8680		Truck, Fire Aerial Platform		112Ft Ladder		3000gpm/1000 gal Water or Foam		600		2-1000gpm Nozzles 1-Each side of Platform		Hour		$85.90		$8.42		$94.32

		8681		Truck, Fire, Engine Type-1				1000GPM/300gal				Engine, with Pump & Roll		hour		$141.96		$13.91		$155.87

		8682		Truck, Fire, Engine Type-2				500GPM/300gal				Engine, with Pump & Roll		hour		$133.85		$13.12		$146.97

		8683		Truck, Fire, Engine Type-3		48 ft Ladder		150gpm/500gal,		115-149		Hose 1-1/2"D 500' Long		hour		$120.97		$11.86		$132.83

		8684		Truck, Fire		Aerial 100Ft Ladder		2000gpm/500gal		450		1500gpm Monitor/nozzle		hour		$180.49		$17.69		$198.18

		8685		Truck, Fire (Type-I)		48 ft Ladder		1000gpm/400gal, 500gpm Master Stream		200-250		Hose 2-1/2"D 1200' Long		hour		$156.16		$15.30		$171.46

		8686		Truck, Fire (Type-II)		48 ft Ladder		500gpm/300gal		100-199		Hose 2-1/2"D 1000' Long		hour		$133.34		$13.07		$146.41

		8687		Truck, Fire, Support Water Tender S1				300GPM/4000gal		115-149		S1 Water Tender		hour		$116.10		$11.38		$127.48

		8688		Truck, Fire, Support Water Tender S2				200GPM/2500gal				S2 Water Tender		hour		$104.95		$10.29		$115.24

		8689		Truck, Fire, Support Water Tender S3				200GPM/1000gal				S3 Water Tender		hour		$80.11		$7.85		$87.96

		8690		Truck, Fire				1000 GPM @150 psi						hour		$71.31		$6.99		$78.30

		8691		Truck, Fire				1250 GPM/2500 gal		500				hour		$75.61		$7.41		$83.02

		8692		Truck, Fire				1500 GPM/1000 gal		500				hour		$82.24		$8.06		$90.30

		8693		Truck, Fire				2000 GPM						hour		$85.22		$8.35		$93.57

		8694		Truck, Fire Ladder		Aerial 75 ft Ladder		1500GPM/600 gal		475				hour		$122.69		$12.02		$134.71

		8695		Truck, Fire Ladder		Aerial 150 ft Ladder		150 FT				No Platform,		hour		$148.48		$14.55		$163.03

		8696		Truck, Fire		No Ladder				330		Rescue Equipment		hour		$97.71		$9.58		$107.29

		8697		Truck, Fire, Tactical Water Tender T1				250GPM/2000gal		175				hour		$121.17		$11.87		$133.04

		8698		Truck, Fire, Tactical Water Tender T2				250GPM/1000gal						hour		$104.11		$10.20		$114.31

		8699		Truck, Fire, Engine Type-3				150GPM/500gal				Engine, with Pump & Roll		hour		$128.27		$12.57		$140.84

		8908		Helicopter		Model UH-60 (Blackhawk) medium lift		Medium Lift		1890		Fire Fighter Same as S70C		hour		$3,016.09		$295.58		$3,311.67

		8909		Helicopter		Model UH-A (Blackhawk) Medium lift		Medium Lift		1890		Fire Fighter		hour		$5,636.87		$552.41		$6,189.28

		8910		Helicopter		Model CH-47 (Chinook) heavy lift		Heavy Lift		2850		Fire Fighter		hour		$11,009.51		$1,078.93		$12,088.44





				Schedule of Equipment Rates | FEMA.gov

				From Brent Irivng of Emergicon SE Account Manager 



https://www.fema.gov/assistance/public/tools-resources/schedule-equipment-rates

Example

		Fire Costs Template





						Hourly		Overall Cost     to City

Harris, Monike: Harris, Monike:
Salary, FICA, TMRS, allowances, longevity, benefits. 		Overhead Percentage		Calculations		Cost/Hr. 		Cost Per Call		Hours at Incident		Total

		Direct Cost 		Fire Chief 		69.59		209,923						100.92				0		$   - 0

				(4) Volunteer Fire Fighters 										50.00

Harris, Monike: Harris, Monike:
12.5/hr. x 4 VFFs				0		- 0

				Assistant Fire Chief/Fire Marshal

Harris, Monike: Harris, Monike:
Per Jeff Allen average 45% working on code compliance										

Harris, Monike: Harris, Monike:
12.5/hr. x 4 VFFs		170,552						82.00				0		- 0

				Assistant Fire Marshal (Deputy Chief)				146,268						70.32				0		- 0

				Deputy Fire Marshal(s)				104,496

Harris, Monike: Harris, Monike:
(4) Deputy Fire Marshals						50.24				0		- 0



												Est. Call Volume				Cost Per Call

		Indirect Cost		Executive Assistant		36.84		90,747				2,350

Harris, Monike: Harris, Monike:
From FY24 adopted budget performance measure		90,747		38.62				38.62

				Quartermaster 		21.43		71,642				2,350		71,642		30.49				30.49

				Fire (FY2024 Approved budget less personnel, vehicle maintenance, motor pool fees, gas and oil and public awareness)

Harris, Monike: Harris, Monike
adopted budget (Supplies, Repairs, Services, Special Programs) minus personnel, vehicle maintenance, gas and oil, public awareness divided by 2,350 calls 								

Harris, Monike: Harris, Monike:
From FY24 adopted budget performance measure		1,627,530				2,350		1,627,530		692.57				692.57



																Cost Per Call

		Overhead Cost		Human Resources

Harris, Monike: Harris, Monike:
# of VFF/ Total Employees

3 Fire Dept Employees
9 Fire Marshall Employees				1,109,541

Harris, Monike: Harris, Monike:
		0.44%

Harris, Monike: Harris, Monike:
3 positions in fire dept divided by total FTEs
Do not count Fire Marshall employees 

		4,859		2.07		2.07				2.07

				Accounting				2,441,126

Harris, Monike: Harris, Monike:
add SRF budget		2%

Harris, Monike: Harris, Monike:
Fire total operating budget divided by GF, UF and SRF operating budgets 11.1.23		54,416		23.16		23.16				23.16

				Budget				823,999		2%		18,368		8.83		8.83				8.83

				Purchasing 				352,370		2%		7,855		3.78		3.78				3.78

				Communications 				1,084,937		2%		24,185		11.63		11.63				11.63

				City Council				125,886		2%		2,806		1.35		1.35				1.35

				City Manager				655,930		2%		14,622		7.03		7.03				7.03

				City Attorney				741,494		2%		16,529		7.95		7.95				7.95

				City Secretary				491,948		2%		10,966		5.27		5.27				5.27

				City Auditor				137,691		2%		3,069		1.48		1.48				1.48

				Facilities 				2,583,503		2%		57,590		27.69		27.69				27.69

				Information Technology				3,927,446		2%		87,548		42.09		42.09				42.09

				Dispatch

				Chief of Police				248,601		1%

				Assistant Chief of Police				205,839		1%

				Support Services Bureau Commander 				170,449		1%

				Assistant Communications Manager				111,927		1%

				Telecommunicators				129,239

Harris, Monike: Harris, Monike:
average telecommunitors salary (16 total positions, 3 vacancies) as of 3.24.23		1%





				Dispatch								Est. Call Volume				Cost Per Call

				Chief of Police				254,814

Harris, Monike: Harris, Monike:
sal + tmrs + fica + lngvty + benefits		1.61%

Harris, Monike: Harris, Monike:
		28,325

Harris, Monike: Harris, Monike:
FY24 PD performance measures calls for service 		4,098		0.14				0.14

				Assistant Chief of Police

Harris, Monike: Harris, Monike:
Hera, A. 				

Harris, Monike: Harris, Monike:
sal + tmrs + fica + lngvty + benefits		226,521

Harris, Monike: Harris, Monike:
sal, tmrs, fica, long, ben, allow		33%

Harris, Monike: Harris, Monike:
Antley - Anml Ctrl, records, dispatch, training used 33% bc Antley new to position and D Hicks is currently over Anml Ctrl 11.1.23		28,325		74,752		2.64				2.64

				Support Services Bureau Commander 

Harris, Monike: Harris, Monike:
Kelemen						

Harris, Monike: Harris, Monike:
		

Harris, Monike: Harris, Monike:
sal, tmrs, fica, long, ben, allow		211,575

Harris, Monike: Harris, Monike:
sal, tmrs, fica, lng, ben, no allow		25%

Harris, Monike: Harris, Monike:
grid, dispatch and records		28,325		52,894		1.87				1.87						24

				Assistant Communications Manager

Harris, Monike: Harris, Monike:
Scott								

Harris, Monike: Harris, Monike:
FY24 PD performance measures calls for service 		

Harris, Monike: Harris, Monike:
Antley - Anml Ctrl, records, dispatch, training used 33% bc Antley new to position and D Hicks is currently over Anml Ctrl 11.1.23		

Harris, Monike: Harris, Monike:
sal, tmrs, fica, lng, ben, no allow		120,739

Harris, Monike: Harris, Monike:
sal, tmrs, fica,allow, lng, ben		100%		28,325		120,739		4.26				4.26

				Communications Manager

Harris, Monike: Harris, Monike:
Hera, K. 						

Harris, Monike: Harris, Monike:
grid, dispatch and records		

Harris, Monike: Harris, Monike:
sal, tmrs, fica,allow, lng, ben		142,159

Harris, Monike: Harris, Monike:
sal, tmrs, fica, allow, lng, ben		100%		28,325		142,159		5.02				5.02

				Telecommunicators				110,538

Harris, Monike: Harris, Monike:
Average of current salaries (16 total positions, authorized to hire over by 2) 9.21.23		100%		28,325		110,538		3.90				3.90

				Department Expense (2150000 - FY24 Adopted budget)				35,028		100%		28,325		35,028		1.24				1.24





		Equipment		FEMA Rates 

Harris, Monike: Harris, Monike:
Most up to date rates				Type				Cost Code				Hourly Rate

								Fire Engine Type - 1 				8681				155.87		0		- 0

								Automobile - Ford 				8077				21.93		0		- 0

								Truck, Ladder				8694				163.03		0		- 0

								Truck, Fire				8684				198.18		0		- 0

								XXX										0		- 0

																				$   923.05

														Emergicon 18% fee 						$   166.15

																				$   1,089.20















				Instructions:

				1. Add hours in Column J to calculate Direct Cost.

				1 hr. = 1

				30 min. = .50

				15 min. = .25

				2. Indirect and Overhead Cost are fixed and should be charged for every incident.

				Please note *PT position added, remove charge if not applicable. 

				3. See FEMA rates tab and enter total w/ inflation cost and hours based on equipment used.



				Notes

				Telecomm FY24 Budget (2150000)				35,028

				Telecomm direct personnel cost				367,429

				PD FY24 budget less personnel 				3,348,132

				PD FY24 total budget				25,395,659





Original Data 

				Fire Mitigation Cost (does not include indirect cost)



				Fire Dept.		Hourly		Overall Cost				Calculations		Scenario 1 - 1hr.

Harris, Monike: Harris, Monike:
based on 1 hr. 

1 Chief
1 Marshal
4 VFF

		D		Chief 		69.59		202,317.00				97.27		97.27

		I		Executive Assistant		26.84		87,235.00				41.94		41.94

		I		Quartermaster 

Harris, Monike: Harris, Monike:
previously titled Office Support Specialist		21.43		44,580.00				21.43		21.43

		I		Administrative Assistant - PT *new hire

Harris, Monike: Harris, Monike:
rate plus tax		15.00		15,600.00				16.15		16.15

		D		Volunteer Fire Fighter

Harris, Monike: Harris, Monike:
135/162 active volunteers		12.50		12.50		50		50.00		50.00

Harris, Monike: Harris, Monike:
4 VFF



				FY23 Fire Dept. Budget

Harris, Monike: Harris, Monike:
Chief, Exec Admin & Quartermaster

135/162 active volunteers

				Supplies				555,012.00		555,012		555,012.00

				Repairs

Harris, Monike: Harris, Monike:
Includes equipment repair and maintenance				446,529.00		446,529		446,529.00

				Services				1,185,634.00		1,185,634		1,185,634.00

				Special Programs				392,900.00		32,900		392,900.00

												860.03		860.03

				Fire Marshal

				Assistant Chief		52.04		150,795.00				72.50		72.50

				Assistant Fire Marshal		44.41		136,467.00				65.61

				Deputy Fire Marshal - PT (2) 		34.64

Harris, Monike: Harris, Monike:
avg. 		44,717.50				21.50

		D		Deputy Fire Marshal - FT (3)		39.56

Harris, Monike: Harris, Monike:
avg. 		

Harris, Monike: Harris, Monike:
previously titled Office Support Specialist		

Harris, Monike: Harris, Monike:
rate plus tax				107,091.00				51.49

		I		Sr. Administrative Assistant 		24.60		86,354.00				41.52		41.52



				FY23 Fire Marshal Budget 

Harris, Monike: Harris, Monike:
Asst Chief, Asst Fire Marshal, 3 FT Deputy Marshals & 2 PT Deputy Marshals, Sr Admin Asst

2 active volunteers

														

Harris, Monike: Harris, Monike:
based on 1 hr. 

1 Chief
1 Marshal
4 VFF		

Harris, Monike: Harris, Monike:
135/162 active volunteers		

Harris, Monike: Harris, Monike:
Chief, Exec Admin & Quartermaster

135/162 active volunteers		

Harris, Monike: Harris, Monike:
Includes equipment repair and maintenance										

Harris, Monike: Harris, Monike:
4 VFF		Supplies				33,109.00		33,109		33,109.00

				Repairs				17,060.00		17,060		17,060.00

				Services				81,258.00		81,258		81,258.00

				Special Programs				5,000.00		5,000		5,000.00

										136,427				1,200.84

				Notes 

				Fire total calls  - 3K

				Fire Marshal response to fire calls - 425

				Fire Marshal overhead cost?







				Summary

				Direct - Fire Chief or Fire Marshals 

				Indirect - Administrative Staff/ Other Expenses

				Overhead - Other Depts. (Budget, Purchasing, etc.)





				Notes

				Per Tamara

				Shifts are 7a-6p (11 hrs.) and 10p-6a (8 hrs.)

				No one scheduled in between times

				Goal is to have 2 full crews/day consisting of (4 ppl/crew)

				Chief, Assistant Chief and Marshalls not on all calls/shifts

				Please see the attached FEMA fee rates. We added column “I” for the 2022 inflation rate. We believe this table will help you with mitigation rates after you determine:

				1. Staffing model (3- or 4-man staffing)

				2. Average hourly wage for manpower

				3. Operational cost (fleet services)

				4. Overall equipment cost w/maintenance 







Out of City/District billing option
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