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Title

Consider and take action on a resolution authorizing a construction contract with Matula & Matula
Construction, Inc for construction associated with the Waterford Harbor Lift Stations 1 & 2 Rehab
(WW1901B) in an amount not to exceed $678,480 and authorizing a work change directive budget of
$67,848 for a total construction budget of $746,328 (Director of Budget and Project Management)

..Background:
If approved, this item will authorize a construction contract with Matula & Matula Construction, Inc. for
construction associated with the Waterford Harbor Lift Stations 1 & 2 Rehab project (WW1901B).

The Waterford Harbor Lift Stations 1 & 2 Rehab project (WWI1901B) is part of the City’s annual
program to rehab aged lift stations. The existing two lift stations were constructed in or around 1986 as
part of the Waterford Harbor development located off of FM2094 in the far northeastern area of the
City. These lift stations are in need of rehabilitation due to their overall deteriorated condition.

In general, the project consists of the replacement of pumps, new electrical controls, replacement of
corroded piping, fence replacement and the coating of the wet well to prevent deterioration of the
concrete walls. Six sealed bids for the project were received February 11, 2020 (Bid No. 20-CIP-010).
Matula & Matula Construction, Inc. submitted the lowest, responsible, bid in the amount of $678,480.
Attached is the City' s engineering consultant' s recommendation of award, along with the bid tabulation.

This project is anticipated to take 210 calendar days from the notice to proceed.
Construction was budgeted at $825,000.

Attachments:

1) Data Sheet

2) Proposed Resolution

3) Exhibit A - Agreement with Matula & Matula Construction, Inc.
4) Letter of Recommendation and Bid Tab

5) CIP Project Sheet

6) Aerial Map

CONTRACT ORIGINATION: Construction Contract with Matula & Matula Construction,
Inc has been reviewed and approved by City Attorney's office

FUNDING
{X} Funding in the amount of $746,328 is available from 2012B CO Fund 1330 with expenses charged to
project expense string WW1901B-CONSTRUCT-CONSTRUCT-2012B CO.
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STRATEGIC PLANNING
{X} NOT APPLICABLE
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