LC

LEAGUE CITY

EVALUATION SCORING MATRIX- SUMMARY
REQUESTS FOR PROPOSAL 24-002

Western League City Regional Master Plan
Interview DATES: December 21 & 22, 2023

. Total . . .
Evaluation Criteria Points Per Points Asa.kura CSRS, LLC Kendig Ke?St K|mley-I.-Iorn & Lionheart LJA Engineering
Evaluator Robinson Collaborative Associates Places
Allowed
Executive Summary 15 75 51 54 58 58 57 59
Methodology and Approach 30 150 113 128 125 122 103 117
Comprehension of Scope 20 100 82 83 82 76 32 74
Pricing & Fees 20 100 60 65 70 65 70 100
Proposed Timeline 10 50 32 42 35 41 44 38
References 5 25 17 18 20 24 19 16
Sub Total 100 500 355 390 390 386 325 404
. Not . . .
Interviews 30 150 . . 111 118.5 Withdrew Not interviewed 116.5
interviewed
Cumlative Total 130 650 355 501 508.5 386 325 520.5
. Point *Final
Firms Total Score )
Totals Ranking
CSRS, LLC 501 3
Kandig Keast Collaborative 508.5 2
LJA Engineering 520.5 1

* Lowest Numerical Ranking is the "most qualified" AFTER interviews
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EVALUATION SCORING MATRIX- SUMMARY

I ‘ REQUESTS FOR PROPOSAL 24-002

Western League City Regional Master Plan
LEAGUE CITY
BID DUE DATE: November 21, 2023

Total
. . Points Per o. @ Asakura Kendig Keast Kimley-Horn & . . ]
Evaluation Criteria Points X CSRS, LLC . X Lionheart Places | LJA Engineering
Evaluator Robinson Collaborative Associates
Allowed
Executive Summary 15 75 51 54 58 58 57 59
Methodology and Approach 30 150 113 128 125 122 103 117
Comprehension of Scope 20 100 82 83 82 76 32 74
Pricing & Fees 20 100 60 65 70 65 70 100
Proposed Timeline 10 50 32 42 35 41 44 38
References 5 25 17 18 20 24 19 16
Total 100 500 355 390 390 386 325 404
Point
Company Totals *Rankin
— Totals s
Asakura Robinson 355 5
CSRS, LLC 390 3
Kandig Keast Collaborative 390 3
Kimley-Horn & Associates 386 4
Lionheart Places 325 6
LJA Engineering 404 1

* Lowest Numerical Ranking is the "most qualified" before interviews




Lionheart Places

LJA Engineering

Asakura Robinson CSRS, LLC Kendig-Keast Collaborative Kimley-Horn & Associates
Asakura Robinson - $178,904.00
Consor Engineers - $61,205.00
$60,105.00
Professional Fees - $300,214.00 $241,080.00
Reimbursables - $3,000.00 10700
$303,214.00 $265,740.00 $244,320.00 $261,393.00 $251,780.00 $175,000.00
Total $303,214.00 $265,740.00 $244,320.00 $261,393.00 $251,780.00 $175,000.00
Points Total 20%
Raw Points 11.54300263 13.17076842 14.32547479 13.38980003 13.9010247 20
14 13 14 20

Rounded Points

12

13
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