
Points Per 
Evaluator

Total 
Points 

Allowed

Heroes 
Lawn Care

Horticare 
Landscape 

Management

Kiki 
Landscaping 

and 
Construction

Paige 
Management

Proscape 
Development

Rotolo Consultants
Seril dba 
Grotech

Texscape 
Services

20 80 43 74 52 0 0 73 67 66

30 120 88 97 77 0 0 101 82 85

10 40 10 40 29 0 0 36 30 30

40 160 140 140 160 112 60 92 108 68

100 400 281 351 318 112 60 302 287 249

Rankings Totals
5th 281

1st 351

2nd 318
7th 112
8th 60
3rd 302
4th 287
6th 249

Points Per 
Evaluator

Total 
Points 

Allowed

Heroes 
Lawn Care

Horticare 
Landscape 

Management

Kiki 
Landscaping 

and 
Construction

Paige 
Management

Proscape 
Development

Rotolo Consultants
Seril dba 
Grotech

Texscape 
Services

20 80 43 74 52 0 0 73 67 66

30 120 88 97 77 0 0 101 82 85
10 40 10 40 29 0 0 36 30 30

40 160 148 144 160 116 64 96 112 68

100 400 289 355 318 116 64 306 291 249

Rankings Totals
5th 289

1st 355

2nd 318
7th 116
8th 64
3rd 306
4th 291
6th 249

Evaluation Criteria

Qualifications and 
Experience

EVALUATION SCORING MATRIX- SUMMARY
REQUESTS FOR PROPOSAL 25-005

Landscaping Services for Parks Department
DUE: December 16, 2024

Evaluation using fairest cost analysis (Exhibits A1-A4 only)

Horticare Landscape 
Management

Kiki Landscaping and 
Construction

Paige Management
Proscape Development

Project Methodology

References
Pricing and Fees (lowest 

bid/other bid x  40)

Total

Company Totals
Heroes Lawn Care

Evaluation Criteria

Qualifications and 
Experience

Project Methodology

Rotolo Consultants
Seril dba Grotech
Texscape Services

EVALUATION SCORING MATRIX- SUMMARY
REQUESTS FOR PROPOSAL 25-005

Evaluation using fullest cost analysis (Exhibits A1-A5)

Seril dba Grotech
Texscape Services

Horticare Landscape 
Management

Kiki Landscaping and 
Construction

Paige Management
Proscape Development

Rotolo Consultants

References
Pricing and Fees (lowest 

bid/other bid x  40)

Total

Company Totals
Heroes Lawn Care

Landscaping Services for Parks Department
DUE: December 16, 2024


