
EVALUATION CRITERIA WEIGHT

TOTAL 

POINTS 

ALLOWED

JP Morgan Bank Wells Fargo

Houston, TX Houston, TX

Financial Strength and Stability of the Institution 25 250 200 200

Ability to Perform and Provide the Required and Requested 

Services
25 250 200 250

Costs - Services, Transition, Incentives, Interest Paid, 

Earnings, Credit Calculation
20 200 180 180

Completeness of Application and Agreement to Points 

Outlined in RFA
10 100 100 90

Funds Availability 10 100 100 100

References Provided and Quality of Services 10 100 70 100

TOTAL 100 1000 850 920

1/23/2017

Shawna Tubbs, Purchasing Manager Date

EVALUATION SCORING MATRIX  - SUMMARY

REQUESTS FOR PROPOSALS

RFP #17-001 - Primary Bank Depository Services
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