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To: City Manager and City Council

From: Rebecca Underhill, Assistant City Manager/Director of Finance
Subject: Financial Report for Quarter Ended September 30, 2016

Date: February 14, 2017

cc: Directors and Department Heads

The FY 2016 preliminary year-end report is a comprehensive budget status report, which
includes information on the City’s investments and personnel positions along with the
preliminary year-end financial results for the City’s operating funds. The final audited
Comprehensive Annual Financial Report will be submitted to the City Council in March. The
appendix of this document also includes financial reports from the Butler Longhorn Museum
as required by contract and the EMS Billings and Collections report required by ordinance
2014-42.

Overview

The City’s overall financial condition is good. Total operating revenue for the City is $108.3
million, which is $2.3 more than the amended budget of $106 million. While Utility Fund
revenue under performed by $919,092, the General and Debt Service Funds revenue sources
exceeded budget projections. Total operating spending for the City was $97.8 million for the
fiscal year, $6.2 million less than the amended budget of $104 million. Total preliminary
ending fund balance in the City’s two main operating funds (General and Utility Funds) is
$37.5 million; this is $5.6 million more than anticipated in the amended budget.

General Fund

The General Fund is the general operating fund for the City of League City. It includes 30
departments within six directorates that provide programs, activities and services to the
citizens of League City. The General Fund has an ending fund balance of $28.45 million, $5.9
million more than was budgeted; $6 million more than at year end 2015. This meets the City
Council’s goal of maintaining or increasing fund balance by containing operating expenditures
within or below operating revenues. This becomes increasingly important given the Capital
Improvement Program (CIP) cash funding for reinvestment projects.




FY 2016 GENERAL FUND REVENUES

FY 2016 Actual
o FY 2015 FY 2016 FY 2016 FY 2016 Favorable/ Percent
Description Actual Actual Adopted Amended (Unfavorable) of Total
Budget Budget vs. Amended
Budget

Property Taxes $ 24,388,181 $26,146,585 $25,203,071 $25,203,071 943,514 40.4%
Sales Taxes 14,923,809 16,540,938 15,540,000 15,540,000 1,000,938 24.9%
Charges for Senvices 6,471,881 7,147,145 6,429,350 6,429,350 717,795 10.3%
Franchise Fees 5,214,444 5,355,477 5,199,000 5,199,000 156,477 8.3%
Transfer from Other Funds 3,333,000 3,504,250 3,492,368 3,492,368 11,882 5.6%
Licenses and Permits 3,314,880 2,900,929 3,106,200 3,106,200 (205,271) 5.0%
Fines and Forfeits 1,898,201 1,798,252 1,870,000 1,870,000 (71,748) 3.0%
Miscellaneous 1,448,655 1,176,146 1,074,138 1,074,138 102,008 1.7%
Other Taxes 199,103 218,404 261,000 261,000 (42,596) 0.4%
Grant Proceeds 210,164 173,178 110,000 110,000 63,178 0.2%
Investment Earnings 43,315 116,027 33,000 33,000 83,027 0.1%
TOTAL REVENUES $ 61,445,634 $65,077,331 $62,318,127 $62,318,127 $ 2,759,204 100%

Total General Fund Revenue for FY 2016 is $65.1 million or $2.8 more than the FY 2016
Amended Budget of $62.3 million. This net over realization is largely due to property tax
revenue ($943,514), sales tax revenue ($1,000,938), and additional charges for services and
miscellaneous revenue. These increases are offset somewhat by permits, fines and forfeits,
and other taxes. Sales tax receipts for FY 2016 is $16.54 million for an average of 10.82%
over FY 2015.

FY 2016 GENERAL FUND EXPENDITURES

FY 2016 Actual Estimate
- FY 2015 FY 2016 FY 2016 FY 2016 Favorable/ as a %of
Description Adopted Amended (Unfavorable)
Actual Actual Amended
Budget Budget vs. Amended B
udget
Budget

Public Safety $ 23,574,804 $24,080,051 $24,772,591 $24,772,591 (692,540) 39.8%
Public Works 11,191,415 12,549,516 13,139,715 13,122,195 (572,679) 21.1%
Parks & Cultural Swvcs 6,013,498 6,299,270 6,582,574 6,600,094 (300,824) 10.6%
Finance 2,559,345 2,885,292 3,006,165 3,006,165 (120,873) 4.8%
Planning & Development 2,359,768 2,534,321 2,959,153 2,959,153 (424,832) 4.8%
Administration 5,082,692 4,880,923 5,652,764 5,652,764 (771,841) 9.1%
Non-Departmental 1,329,699 1,633,822 1,921,448 1,921,448 (287,626) 3.1%
Transfers 3,237,674 4,204,783 4,204,783 4,204,783 - 6.8%
TOTAL EXPENDITURES $ 55,348,895 $59,067,978 $62,239,193 $62,239,193 $ (3,171,215) 100%

General Fund Expenditures

Total General Fund Expenditures are $59.07 million or $3.17 million less than the FY 2016
Amended Budget. The $1.32 million savings in personnel services is due to vacant positions
throughout the year. (See Position Totals by Department report in the Appendices section.)
Services and charges accounted for nearly $1.2 million in savings. Non-departmental ended
the year $287,000 under budget due to underruns in 380 agreement payments and property
insurance costs.




Debt Service Fund

The Debt Service Fund Expenditures total $10.7 million which are $934,929 under the
amended budget. This ending fund balance for this fund is $4.7 million or $1.2 million more
than FY 2016 Amended Budget.

Utility Fund
The Utility Fund preliminary year-end revenue is $919,092 under budget due to frequent rainfall

throughout the summer months. Total Utility Fund operating expenditures are $14.32 million
with a total ending fund balance of $9.1 million. After considering the required 90 days of
working capital ($3.5 million), $5.58 million is left in excess reserve and available for capital
investment or other one-time system costs.

Special Revenue Funds

The City’s thirteen special revenue funds serve to ensure that monies are expended for
programs and projects as required by state, federal and local law. All the 13 special revenue
funds have a positive ending balance for FY 2016. The major special revenue funds include:

o The 4B Maintenance & Operations Fund is used to segregate funds received from
the 4B Industrial Development Corporation (30% of the 4B Sales Tax) and to account
for the maintenance and operations of Hometown Heroes Park including the
community center, park, soccer fields, and pool. This fund ended the year with a fund
balance of $1.33 million after expenses of $1.8 million, a portion of which is for the
payment of the debt service of the 2011 Certificate of Obligation Bonds ($661,744)
issued for the construction of Hometown Heroes Park.

e The Technology Fund adopted budget of zero was increased $645,257 for expenses
related to the FY 2015 purchase of the Tyler Technologies financial system software.
Of this commitment, $219,231 was expensed in FY 2016 leaving an ending fund
balance for FY 2016 of $427,800.

e The Hotel/Motel Occupancy Tax Fund revenues for FY 2016 total $472,552. Total
expenses of $239,500 in FY 2016 mainly for promotions. The ending balance for this
fund is $1,090,683 or $328,752 more than the Amended Budget.

e The Public Access Channel Fund is used to account for fees received from cable
television franchise fees received by the City. The ending fund balance for FY 2016
for this fund is $1.2 million after $53,319 in expenditures. Revenues are favorable at
$59,069 over the $210,200 budget.

Internal Service Funds
The internal service funds for the City consist of the: Fleet Maintenance Fund, Capital
Replacement Fund, and Employee Benefit Fund.

e The Fleet Maintenance Fund has an ending fund balance of $756,464 and total
expenditures of $1.45 million related to fleet maintenance functions. Revenues are
favorable at $87,143 over the $1.42 million budget.




e The Capital Replacement Fund has an ending fund balance of $5.1 million and total
expenditures of $622,519 related to vehicle and equipment replacements and
purchases. Revenues are favorable at $44,801 over the $2.2 million budget due to
sales of surplus equipment and interest earnings.

e The Employee Benefit Fund has an ending fund balance of $2.14 million or $1.6
million more than FY 2016 Amended Budget. The Total Expenditures for this fund is
$4.73 million related to employee health and other insurance costs.

Positions

With the adoption of the budget, the City began FY 2016 with 576.75 positions. At the end of
September, 531.75 positions were filled with 45.00 positions vacant; this is an 8% vacancy
rate for September and an average 7.80% vacancy rate for fiscal year 2016. The appendix
includes a table detailing filled and vacant positions in each department.

Butler Longhorn Museum

The appendix includes a balance sheet for the Butler Longhorn Museum for the quarter ended
September 30, 2016. This report is required under the lease agreement between the Butler
Longhorn Museum and the City.

EMS Billings and Collections

As required by ordinance 2014-42, the EMS Billings and Collections report is included in the
appendix. As of September 30, 2016, Wittman has an uncollected balance of $1,613,670 and
MVBA's uncollected balance is $2,743,463. Gross collections through the fourth quarter of FY
2016 total $1,707,854. This is $30,683 more than the $1,677,171 collected in FY 2015.
FY2015 included extended billing and collections as the City transitioned to a new billing
agency.
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CITY OF LEAGUE CITY - CITYWIDE FUND SUMMARY

Financial Report Quarter Ended September 30, 2016

GENERAL FUND DEBT SERVICE FUND UTILITY FUND UTILITY DEBT SERVICE FUND SPECIAL REVENUE FUNDS TOTAL ALL FUNDS
FY 2015 FY 2016 FY 2016 FY 2015 FY 2016 FY 2016 FY 2015 FY 2016 FY 2016 FY 2015 FY 2016 FY 2016 FY 2015 FY 2016 FY 2016 FY 2015 FY 2016 FY 2016
Actual Amended Actual Actual Amended Actual Actual Amended Actual Actual Amended Actual Actual Amended Actual Actual Amended Actual
Budget Budget Budget Budget Budget Budget
Revenues:
Property Taxes 24,388,181 $25,203,071 $ 26,146,585 $12,018,927 $11,042,112 $ 11,280,577 $ - $ - - - $ - $ - $ - $ - $ 36,407,108 $ 36,245,183 $ 37,427,162
Sales Taxes 14,923,809 15,540,000 16,540,938 - - - - - - - - - - - 14,923,809 15,540,000 16,540,938
Franchise Fees 5,214,444 5,199,000 5,355,477 - - - - - - - - - 243,664 210,000 266,359 5,458,108 5,409,000 5,621,836
Other Taxes 199,103 261,000 218,404 - - - - - - - - - 397,953 420,000 469,863 597,056 681,000 688,267
Licenses and Permits 3,314,880 3,106,200 2,900,929 - - - - - - - - - - - 3,314,880 3,106,200 2,900,929
Grant Proceeds 210,164 110,000 173,178 - - - - - - - - - - - 210,164 110,000 173,178
Charges for Services 6,471,881 6,429,350 7,147,145 - - - 28,638,134 34,735,700 33,821,217 - - - 377,548 455,200 479,314 35,487,563 41,620,250 41,447,676
Fines and Forfeits 1,898,201 1,870,000 1,798,252 - - - - - - - - - 84,819 81,000 72,924 1,983,020 1,951,000 1,871,176
Investment Earnings 43,315 33,000 116,027 6,598 5,000 23,220 6,295 14,600 9,600 25,248 - 26,881 3,495 2,597 12,441 84,951 55,197 188,169
Intergovernmental Proceeds - - - - - - - - - - - - 109,501 110,000 93,202 109,501 110,000 93,202
Miscellaneous 1,448,655 1,074,138 1,176,146 - - - 91,413 93,000 93,391 - - - 72,674 88,500 122,755 1,612,742 1,255,638 1,392,292
Contribution from Galv. Co. MUD#3 - - - 256,797 - (57) - - - - - - - - - 256,797 - (57)
Total Operating Revenues $58,112,634 $58,825,759 $ 61,573,081 $12,282,323 $11,047,112 $ 11,303,740 $28,735,842 $ 34,843,300 33,924,208 25,248 $ - $ 26,881 $ 1,289,654 $ 1,367,297 $ 1,516,858 $ 100,445,700 $ 106,083,468 $ 108,344,768
Transfers from Other Funds 3,333,000 3,492,368 3,504,250 - - - - - - 12,274,771 12,866,274 12,866,274 1,283,937 1,488,339 1,488,339 16,891,708 17,846,981 17,858,863
TOTAL REVENUES 61,445,634 $62,318,127 $ 65,077,331 $12,282,323 $11,047,112 $ 11,303,740 $ 28,735,842 $ 34,843,300 33,924,208 12,300,019 $ 12,866,274 $ 12,893,155 $ 2,573,591 $ 2,855,636 $ 3,005,197 $ 117,337,408 $ 123,930,449 $ 126,203,631
Expenditures
Public Safety Directorate 23,574,804 $24,772,591 $ 24,080,051 $ - $ - $ - $ - $ - - $ - $ - $ 58,839 $§ 495322 $ 243,252 $ 23,633,643 $ 25,267,913 $ 24,323,303
Public Works Directorate 11,191,415 13,122,195 12,549,516 - - - 11,820,880 13,179,277 12,531,848 - - - - - - 23,012,295 26,301,472 25,081,364
Parks & Cultural Services Dir. 6,013,498 6,600,094 6,299,270 - - - - - - - 1,546,448 2,002,179 1,801,804 7,559,946 8,602,273 8,101,074
Finance Directorate 2,559,345 3,006,165 2,885,292 - - - 1,284,314 1,375,554 1,349,413 - - - 68,229 64,883 60,816 3,911,888 4,446,602 4,295,521
Planning & Development Directorate 2,359,768 2,959,153 2,534,321 - - - - - - - - - 700 700 2,359,768 2,959,853 2,535,021
Administration Directorate 5,082,692 5,652,764 4,880,923 - - - - - - - - 883,229 1,351,452 620,132 5,965,921 7,004,216 5,501,055
Non-Departmental 1,329,699 1,921,448 1,633,822 - - - 990,202 372,908 442,079 - - - - - - 2,319,901 2,294,356 2,075,901
Debt Service - - - 11,029,735 11,657,898 10,722,969 - - - 14,409,519 15,502,828 15,151,689 - - - 25,439,254 27,160,726 25,874,658
Total Operating Expenditures 52,111,220 $58,034,410 $ 54,863,195 $11,029,735 $11,657,898 $ 10,722,969 $ 14,095,395 $ 14,927,739 14,323,340 14,409,519 $ 15,502,828 $ 15,151,689 $ 2,556,746 $ 3,914,536 $ 2,726,704 $ 94,202,617 $ 104,037,411 $ 97,787,897
Transfers to Other Funds 3,237,674 $ 4,204,783 $ 4,204,783 $ - $ - $ - $16,522,771  $17,787,324 17,787,324 - $ - $ - $ 10,000 $ 10,000 $ 10,000 $ 19,770,445 $ 22,002,107 $ 22,002,107
TOTAL EXPENDITURES 55,348,894 $62,239,193 $ 59,067,978 $11,029,735 $11,657,898 $ 10,722,969 $30,618,166 $ 32,715,063 32,110,664 14,409,519 $ 15,502,828 $ 15,151,689 $ 2,566,746 $ 3,924,536 $ 2,736,704 $ 113,973,062 $ 126,039,518 $ 119,790,004
Revenues Over/(Under) Expenditures 6,096,740 $ 78,934 $ 6,009,353 $ 1,252,588 $ (610,786) $ 580,771 $(1,882,324) $ 2,128,237 1,813,544 (2,109,500) $ (2,636,554) $ (2,258,534) $ 6,845 $(1,068,900) $ 268,493 $ 3,364,348 $ (2,109,069) $ 6,413,627
Transfer to Utility Debt Service Reserve - - $ - $ - $ - $ - $(5,310,051) $ - - 5,310,051 $ -3 - $ - $ - $ - $ - $ - $ -
Beginning Fund Balance 16,343,350 $22,440,090 $ 22,440,090 $ 2,861,858 $ 4,114,446 $ 4,114,446 $14,493913 $ 7,301,538 7,301,538 3,173,722 $ 6,374,273 $ 6,374,273 $ 4,349,478 $ 4,356,323 $ 4,356,323 $ 41,222,321 $ 44,586,669 $ 44,586,669
Ending Fund Balance 22,440,090 $22,519,024 $ 28,449,443 $ 4,114,446 $ 3,503,660 $ 4,695,216 $ 7,301,538 $ 9,429,775 9,115,082 6,374,273 $ 3,737,719 $ 4,115,739 $ 4,356,323 $ 3,287,423 $ 4,624,816 $ 44,586,670 $ 42,477,600 $ 51,000,295
Internal Service Funds $ 8,042,658
$ 59,042,953




Revenue and Expenditure Report
Financial Report for Quarter Ended September 30, 2016

GENERAL FUND (010)

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budget Budget (Unfavorable) vs.
Amended Budget
Revenues:
Property Taxes $ 24,388,181 $ 26,146,585 $ 25,203,071 $25,203,071 $ 943,514
Sales Taxes 14,923,809 16,540,938 15,540,000 15,540,000 1,000,938
Franchise Fees 5,214,444 5,355,477 5,199,000 5,199,000 156,477
Other Taxes 199,103 218,404 261,000 261,000 (42,596)
Licenses and Permits 3,314,880 2,900,929 3,106,200 3,106,200 (205,271)
Grant Proceeds 210,164 173,178 110,000 110,000 63,178
Charges for Services 6,471,881 7,147,145 6,429,350 6,429,350 717,795
Fines and Forfeits 1,898,201 1,798,252 1,870,000 1,870,000 (71,748)
Investment Earnings 43,315 116,027 33,000 33,000 83,027
Miscellaneous 1,448,655 1,176,146 1,074,138 1,074,138 102,008
Transfer from Other Funds 3,333,000 3,504,250 3,492,368 3,492,368 11,882
TOTAL REVENUES $ 61,445,634 $ 65,077,331 $ 62,318,127 $62,318,127 §$ 2,759,204
Expenditures
Public Safety
Police $17,295,834  $17,853,977 $18,248,529 $18,248,529 $394,552
Animal Control 728,187 738,901 829,311 829,311 90,410
Fire Department 1,729,498 1,751,084 1,837,519 1,837,519 86,435
Fire Marshal 491,625 447,079 509,424 509,424 62,345
Emergency Medical Services 3,124,675 3,146,814 3,164,358 3,164,358 17,544
Emergency Management 204,985 142,196 183,450 183,450 41,254
Subtotal 23,574,804 24,080,051 24,772,591 24,772,591 692,540
Public Works
Public Works Administration 369,274 415,490 449,946 449,946 34,456
Engineering 1,298,982 1,431,350 1,582,842 1,565,322 133,972
Streets 4,789,472 5,422,882 5,672,178 5,672,178 249,296
Traffic 577,851 628,744 651,449 651,449 22,705
Solid Waste 4,155,836 4,651,050 4,783,300 4,783,300 132,250
Subtotal 11,191,415 12,549,516 13,139,715 13,122,195 572,679
Parks & Cultural Services
Library 1,801,949 1,926,564 2,009,502 2,009,502 82,938
Facilities Maintenance 1,340,213 1,372,516 1,355,008 1,372,528 12
Civic Center Operations 415,870 476,657 481,780 481,780 5,123
Parks Operations 1,823,484 1,945,679 2,086,989 2,086,989 141,310
Parks Recreation 631,981 577,854 649,295 649,295 71,441
Subtotal 6,013,498 6,299,270 6,582,574 6,600,094 300,824
Finance
Accounting 1,628,386 1,904,223 1,995,637 1,995,637 91,414
Purchasing 279,432 292,123 317,304 317,304 25,181
Municipal Court 651,527 688,946 693,224 693,224 4,278
Subtotal 2,559,345 2,885,292 3,006,165 3,006,165 120,873
Planning and Development
Planning 802,804 892,244 1,096,812 1,096,812 204,568
Building 1,042,653 1,056,080 1,117,376 1,117,376 61,296
Neighborhood Services 514,311 585,997 744,965 744,965 158,968
Subtotal 2,359,768 2,534,321 2,959,153 2,959,153 424,832




GENERAL FUND (010)

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budget Budget (Unfavorable) vs.
Amended Budget
Administration
City Manager 443,020 452,091 479,687 479,687 27,596
City Secretary 389,513 363,891 357,842 366,973 3,082
City Attorney 584,333 511,288 594,640 594,640 83,352
City Council 138,147 129,078 168,420 168,420 39,342
City Auditor 150,262 46,668 114,820 114,820 68,152
Information Technology 2,030,743 2,022,929 2,328,512 2,328,512 305,583
Communications Office 319,544 414,942 408,835 417,814 2,872
Human Resources 739,348 659,204 815,097 815,097 155,893
Economic Development 287,782 280,832 384,911 366,801 85,969
Subtotal 5,082,692 4,880,923 5,652,764 5,652,764 771,841
Non-Departmental
Non-Departmental 1,329,699 1,633,822 1,921,448 1,921,448 287,626
Total Operating Expenditures 52,111,220 54,863,195 58,034,410 58,034,410 3,171,215
Cash Funded CIP Projects 1,108,821 1,930,000 1,930,000 1,930,000 -
Transfer to Employee Benefit Fund 389,100 414,150 414,150 414,150 -
Transfer to Tax Increment 1,739,753 1,860,633 1,860,633 1,860,633 -

Subtotal 3,237,674 4,204,783 4,204,783 4,204,783 -

TOTAL EXPENDITURES $ 55,348,894 $ 59,067,978 $ 62,239,193 $62,239,193 $ 3,171,215

Revenues Over/(Under)

Expenditures $ 6,096,741 $ 6,009,353 $ 78,934 $ 78,934 $ 5,930,419

Beginning Fund Balance $ 16,343,349 $ 22,440,090 $ 22,440,090 $22,440,090 $ -

Ending Fund Balance $ 22,440,090 $ 28,449,443 $ 22,519,024 $22,519,024 $ 5,930,419
GENERAL FUND RESERVES

110 Days of Operating Expenditure
by Policy
Excess Reserve $ 6,735,339 $ 11,915,329 $ 5,029,202 $ 5,029,202

$ 15,704,751 $ 16,534,114 $ 17,489,822 § 17,489,822

Days of Operating Expenditures

Over 110 Days 45.32 76.12 30.44 30.44



CITY OF LEAGUE CITY
Revenues and Expenditures Report
Financial Report Quarter Ended September 30, 2016

DEBT SERVICE FUND (030)

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Actual Actual Adopted Amended (Unfavorable)
Budget Budget vs. Amended
Budget
Revenues:
Property Taxes $ 12,018,927 $ 11,280,577 $ 11,042,112 $ 11,042,112 $ 238,465
Contribution from Galv. Co. MUD #3 256,797 (57) - - (57)
Interest Income 6,598 23,220 5,000 5,000 18,220
Total Revenues $ 12,282,323 $ 11,303,740 $ 11,047,112 $ 11,047,112 $ 256,628
Expenditures:
Debt Service $ 8,627,014 $ 8,841,448 $ 8,838,731 $ 8,930,259 $ 88,811
MUD Tax Rebates 1,542,098 969,222 1,037,312 1,037,312 68,090
Fees 5,131 5,359 7,000 7,000 1,641
Interest Expense - - - 555,271 555,271
Bond Issuance - (5,426) - 209,846 215,272
TIRZ Property Tax Increment 855,492 800,450 806,294 806,294 5,844
Contribution to Refunding - 111,916 111,916 111,916 0
Total Expenditures $ 11,029,735 $ 10,722,969 $ 10,801,253 $ 11,657,898 $ 934,929
Revenues Over/(Under) Expenditures $ 1,252,588 §$ 580,771 $ 245859 $ (610,786) $ 1,191,557
Beginning Balance $ 2861,858 $ 4,114,446 $ 4114446 $ 4,114,446 § -
Ending Fund Balance $ 4114446 $ 4695216 $ 4,360,305 $ 3,503,660 $ 1,191,557




Revenue and Expenditure Report
Financial Report Quarter Ended September 30, 2016

UTILITY FUND (020)

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budget Budaet (Unfavorable) vs.
udge udge Amended Budget
Revenues:
Charges for Services $ 28,297,590 $ 33,551,521 $34,373,500 $ 34,373,500 $ (821,979)
Other Revenue 340,544 269,696 455,200 362,200 (92,504)
Investment Earnings 6,295 9,600 14,600 14,600 (5,000)
Miscellaneous 91,413 93,391 - 93,000 391
TOTAL REVENUES $ 28,735,842 $ 33,924,208 $34,843,300 $ 34,843,300 $ (919,092)
Expenditures
Operating Expenditures
Utility Billing 1,284,313 1,349,413 1,362,066 1,375,554 26,141
Water 5,182,064 5,913,746 6,083,154 6,112,915 199,169
Wastewater 4,099,603 3,868,775 3,908,051 3,949,747 80,972
Line Repair 2,539,212 2,749,327 3,081,750 3,116,615 367,288
Non-Departmental 990,202 442,079 492,718 372,908 (69,171)
Subtotal Operating Expenditures 14,095,395 14,323,340 14,927,739 14,927,739 604,399
Transfers
Transfer to Debt Service $ 12274771 $ 12,475,324 $12,866,274 $ 12,475,324 -
Transfer to CIP 925,000 2,000,000 2,000,000 2,000,000 -
Transfer to General Fund 3,323,000 3,312,000 3,312,000 3,312,000 -
Subtotal 16,522,771 17,787,324 18,178,274 17,787,324 -
TOTAL EXPENDITURES $ 30,618,166 $ 32,110,664 $33,106,013 $ 32,715,063 $ 604,399

Revenues Over/(Under) Expenditures $ (1,882,324) $ 1,813,544 § 1,737,287 $ 2,128,237 $ (314,693)

Transfer to Utility Debt Service Reserve $  (5,310,051) $ - $ - $ -

4

Beginning Fund Balance $ 14,493,913 $ 7,301,538 $ 7,301,538 7,301,538

Ending Fund Balance $ 7,301,538 $ 9,115,082 $ 9,038,825 $ 9,429,775 $ (314,693)
UTILITY FUND RESERVES
90 Days of Operating Expenditures by Policy $ 3,475,577 $ 3,631,782 $ 3,680,812 $ 3,680,812
Excess Reserves $ 3,825,962 $ 5,583,300 $ 5,358,013 $ 5,748,963

Days of Operating Expenditures Over 90 Days 99.1 142.3 131.0 140.6



CITY OF LEAGUE CITY
Revenue and Expenditure Report
Financial Report Quarter Ended September 30, 2016

UTILITY DEBT SERVICE FUND (130)

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Actual Actual Adopted Amended (Unfavorable) vs
Budget Budget )

Amended Budget

Revenues:
Transfer from Utility Fund
Annual debt service requirement  $ 12,274,771 $ 12,475,324 $ 12,866,274 $ 12,475,324 $ -
Revenue bond reserve funds 5,310,051 - - - -

Transfer from Wastewater CRF Fund - 390,950 - 390,950 -

Investment Earnings 25,247 26,881 - - 26,881
Total Revenues $ 17,610,069 $ 12,893,155 $ 12,866,274 $ 12,866,274 $ 26,881
Expenditures:

Fees $ 1,790 $ 5949 $ - $ 6,000 $ 51

Refunding Cash Contribution 1,994,843 1,926,806 - 2,371,641 444,835

Principal 6,746,023 6,764,835 6,764,836 6,764,836 1

Interest 5,666,862 6,454,099 6,101,438 6,360,351 (93,748)
Total Expenditures $ 14,409,518 $ 15,151,689 $ 12,866,274 $ 15,502,828 $ 351,139
Revenues Over/(Under) Expenditures $ 3,200,551 $ (2,258,534) $ - $ (2,636,554) $ 378,020
Beginning Fund Balance $ 3,173,722 $ 6,374,273 $ 6,374,273 $ 6,374,273 $ -
Ending Fund Balance $ 6374273 $ 4115739 $ 6,374,273 $ 3,737,719 $ 378,020

Debt Service Reserve Requirement $ 3,313,774 $ 1,391,479 $ 3,315,269 $ 1,391,843 $ -

Excess Debt Service Reserve $ 3,060,499 $ 2,724,260 $ 3,059,004 $ 2,345.876 $ 378,020




CITY OF LEAGUE CITY
Special Revenue Funds

Police Activities Fund (277, 278, 279)

This fund is used to account for monies donated for community outreach programs and criminal investigation
purposes. Various purchases including supplies, equipment, and other services are made from these funds. The
League City Police Department administers the funds for these programs

Animal Control Donation Fund (049)

This fund is administered by the Animal Control Department and is used to account for monies donated
specifically for the support of the Animal Shelter. Donated monies are typically used for veterinary services, food
for animals, and educational materials.

Emergency Management Response Fund (054)
This fund is specifically used for the preparation for and the response to a catastrophic event and is under the
direction of the City Manager.

Fire-EMS Donation Fund (276)
This fund is used to account for donations received through the water bills. Donated monies are used specifically
for purchases that benefit the Fire Department and/or Emergency Medical Services.

Library Gift Fund (050)
This fund is administered by Library staff and is used to account for monies donated to be used specifically for the
purchase of special items not covered by the Library’s general operating budget.

4B Park Maintenance and Operations (307)
This fund is used to segregate funds received from the 4B Industrial Development Corporation. The use of these
funds is governed the interlocal agreement between the City and the 4B Industrial Development Corporation.

Municipal Court Building Security Fund (053)
This fund is used to account for a fee of $3 per misdemeanor conviction and is collected for future improvements
to the security of the court facilities.

Municipal Court Technology Fund (057)
This fund is used to account for a fee of $4 per misdemeanor conviction and is collected for future improvements
to the technology of the court facilities.

Technology Fund (274)
This fund is used for the one time purchase of technology related hardware, software, and other services.

Public Safety Technology Fund (275)

This fund provides a means of collecting payments from other jurisdictions who are members of the city’s public
safety system consortium. The member cities include: League City, Alvin, Deer Park, Friendswood, Galveston,
La Porte, Nassau Bay, Sugarland, Santa Fe, Seabrook, Kemah, Dickinson and Webster.

Hotel/Motel Occupancy Tax Fund (059)
This fund is used to account for hotel/motel occupancy tax revenues and must be spent in accordance with state
law.

Public Access Channel Fund (271)

This fund is used to account for the one percent of gross revenue received from cable television franchise fees.
These funds are legally required to be used for improvements and equipment related to the city’s public access
channel.

Tree Preservation Fund (052)

The Tree Preservation Fund is used to account for fees paid by developers in lieu of replacing trees removed or
damaged during development. Funds are to be utilized solely for the purchase and planting of trees on City
properties, parks and right-of-way areas, as designated by the City Arborist.




SPECIAL REVENUE FUNDS SUMMARY
Financial Report for Quarter Ended September 30, 2016

FY 2015 FY 2016 FY 2016 FY 2016
Actual Actual Adopted Amended
Budget Budget
BEGINNING FUND BALANCES
Police Activity Fund $ 210,020 $ 208,805 $ 208,805 $ 208,805
Animal Control Donation Fund 40,620 53,918 53,918 53,918
Emerg. Mgmt Response Fund 180,350 180,401 180,401 180,401
Fire-EMS Donation Fund 109,056 109,387 109,387 109,387
Library Gift Fund 12,620 13,175 13,175 13,175
4B M&O/Debt Fund 1,051,511 1,159,390 1,159,390 1,159,390
Municipal Court Security Fund 27,114 44,688 44,688 44,688
Municipal Court Technology Fund 22,416 21,437 21,437 21,437
Technology Fund 1,141,912 645,422 645,422 645,422
Public Safety Technology Fund 24,420 45,982 45,982 45,982
Hotel/Motel Tax Fund 685,117 857,631 857,631 857,631
Public Access Channel Fund 813,488 985,251 985,251 985,251
Tree Preservation Fund 30,833 30,836 30,836 30,836
TOTAL $4,349,477 $4,356,323 $4,356,323 $4,356,323
REVENUES
Police Activity Fund $ 37238 $ 73253 $ 60,000 $ 60,000
Animal Control Donation Fund 14,757 14,091 10,000 10,000
Emerg. Mgmt Response Fund 51 336 - 467
Fire-EMS Donation Fund 19,257 22,775 17,100 17,100
Library Gift Fund 1,544 536 1,500 1,500
4B M&O/Debt Fund 1,663,340 1,971,874 1,895,223 1,945,039
Municipal Court Security Fund 36,354 31,338 35,030 35,030
Municipal Court Technology Fund 48,470 41,592 46,000 46,000
Technology Fund 588 1,609 - -
Public Safety Technology Fund 109,512 93,219 110,000 110,000
Hotel/Motel Tax Fund 398,356 472,552 420,300 420,300
Public Access Channel Fund 244,122 269,269 210,200 210,200
Tree Preservation Fund 3 12,753 - -
TOTAL $2,573,591 $3,005,197 $2,805,353 $2,855,636
EXPENDITURES
Police Activity Fund $ 38453 $ 43,030 $ 208,390 $ 235754
Animal Control Donation Fund 1,459 5,788 38,700 38,700
Emerg. Mgmt Response Fund - 180,737 180,363 180,868
Fire-EMS Donation Fund 18,926 13,697 40,000 40,000
Library Gift Fund 988 6,577 9,000 9,000
4B M&O/Debt Fund 1,655,462 1,805,227 1,876,361 2,003,179
Municipal Court Security Fund 18,780 10,331 11,763 11,763
Municipal Court Technology Fund 49,449 50,485 53,120 53,120
Technology Fund 497,078 219,231 - 645,257
Public Safety Technology Fund 87,950 108,082 110,000 110,000
Hotel/Motel Tax Fund 225,842 239,500 516,000 516,000
Public Access Channel Fund 72,359 53,319 30,000 80,195
Tree Preservation Fund - 700 - 700
TOTAL $2,566,746 $2,736,704 $3,073,697 $ 3,924,536
ENDING FUND BALANCES
Police Activity Fund $ 208,805 $ 239,028 $ 60,415 $ 33,051
Animal Control Donation Fund 53,918 62,221 25,218 25,218
Emerg. Mgmt Response Fund 180,401 - 38 -
Fire-EMS Donation Fund 109,387 118,465 86,487 86,487
Library Gift Fund 13,175 7,134 5,675 5,675
4B M&O/Debt Fund 1,159,390 1,326,037 1,178,252 1,101,250
Municipal Court Security Fund 44,688 65,695 67,955 67,955
Municipal Court Technology Fund 21,437 12,544 14,317 14,317
Technology Fund 645,422 427,800 645,422 165
Public Safety Technology Fund 45,982 31,119 45,982 45,982
Hotel/Motel Tax Fund 857,631 1,090,683 761,931 761,931
Public Access Channel Fund 985,251 1,201,201 1,165,451 1,115,256
Tree Preservation Fund 30,836 42,889 30,836 30,136
TOTAL $4,356,323 $4,624,816 $4,087,979 $3,287,423




Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016

POLICE ACTIVITY FUND

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budget Budget (Unfavorable) vs.
Amended Budget
Revenues
Seizure Funds Awarded $ 8,297 $ 24,776 $ 20,000 $ 20,000 $ 4,776
Justice Funds 2,989 25,225 20,000 20,000 5,225
Donations 25,889 22,921 20,000 20,000 2,921
Investment Earnings 63 331 - - 331
Total Revenues $ 37,238 $ 73253 $ 60,000 $ 60,000 $ 13,253
Expenditures
Community Outreach $ 11,212 $ 16,363 $ 86,000 $ 86,000 $ 69,637
Criminal Investigation Expense 26,827 24,974 120,390 147,754 122,780
Victim Services 414 1,693 2,000 2,000 307
Total Expenditures $ 38453 $ 43,030 $ 208,390 $ 235,754 $ 192,724
Revenues Over/(Under) Expenditures $ (1,215) $ 30,223 $ (148,390) $(175,754) $ 205,977
Beginning Fund Balance - Restricted $ 210,020 $208,805 $ 208,805 $ 208,805 $ -
Ending Fund Balance - Restricted $ 208,805 $239,028 $ 60415 $ 33,051 $ 205,977

Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016

ANIMAL CONTROL DONATION FUND

FY 2016 Actual

FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual (Unfavorable) vs.
Budget Budget
Amended Budget
Revenues
Donations $ 14,737 $ 13,990 $ 10,000 $ 10,000 $ 3,990
Interest Income 20 101 - - $ 101
Total Revenues $ 14,757 $ 14,091 $ 10,000 $ 10,000 $ 4,091
Expenditures
Supplies $ 1459 $§ 5788 $ 38,700 $ 38,700 $ 32,912
Services & Charges - - - - $ -
Total Expenditures $ 1459 $§ 5788 § 38,700 $§ 38,700 $ 32,912
Revenues Over/(Under) Expenditures $ 13,298 $ 8,303 $ (28,700) $ (28,700) $ 37,003
Beginning Fund Balance - Restricted  $ 40,620 $ 53918 $ 53918 $ 53918 $ -
Ending Fund Balance - Restricted $ 53,918 $ 62,221 $ 25218 $ 25218 $ 37,003




Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016

EMERGENCY MANAGEMENT RESPONSE FUND

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budaet Budaet (Unfavorable) vs.
9 9 Amended Budget
Revenues
Interest Income $ 51 § 336 $ - $ 467 $ (131)
Total Revenues $ 51 § 336 $ - $ 467 $ (131)
Expenditures
Transfer to General Fund - 180,737 180,363 180,868 131
Total Expenditures $ - $ 180,737 $ 180,363 $ 180,868 $ 131
Revenues Over/(Under) Expenditures  $ 51 $ (180,401) $(180,363) $(180,401) $ -
Beginning Fund Balance - Restricted $ 180,350 $ 180,401 $ 180,401 $ 180,401 $ -
Ending Fund Balance - Restricted $ 180,401 $ - $ 38 §$ - $ -
Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016
FIRE-EMS DONATION FUND
FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual (Unfavorable) vs.
Budget Budget
Amended Budget
Revenues
Donations $ 19221 $ 22567 $ 17,000 $ 17,000 $ 5,567
Interest Earnings 36 208 100 100 108
Transfer from General Fund - - - - -
Total Revenues $ 19257 $ 22775 $ 17100 $ 17,100 $ 5,675
Expenditures
Supplies $ 18926 $ - $ - $ - -
Capital Outlay - Equipment - 13,697 40,000 40,000 26,303
Total Expenditures $ 18926 § 13,697 $ 40,000 $ 40,000 $ 26,303
Revenues Over/(Under) Expenditures  $ 331§ 9,078 $ (22,900) $ (22,900) $ 31,978
Beginning Fund Balance - Restricted $ 109,056 $ 109,387 $ 109,387 $ 109,387 § -
Ending Fund Balance - Restricted $ 109,387 $ 118,465 $ 86,487 $ 86,487 $ 31,978
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Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016

4B MAINTENANCE & OPERATIONS FUND

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual (Unfavorable) vs.
Budget Budget
Amended Budget

Revenues

Recreation Program Revenue $ 301,400 $ 385609 $ 340,200 $ 300,000 $ 85,609

Pool Revenue 25,721 38,391 115,000 115,000 (76,609)

Field Rental Fee 42,034 44,395 - 35,000 9,395

Facility Rental Fee 8,393 10,919 - 5,200 5,719

Interest Income 1,855 4,221 1,500 1,500 2,721

Transfer from 4B - Sales Tax for M&O 622,057 826,815 777,000 826,815 -

Transfer from 4B - Debt 661,880 661,524 661,523 661,524 -
Total Revenues $ 1,663,340 $1,971,874 $1,895223 $ 1,945,039 $ 26,835
Expenditures

Personnel Services $ 372451 $§ 496,625 $ 494595 $ 508,053 11,428

Supplies 182,720 220,832 191,516 254,443 33,611

Repair & Maintenance 45,534 67,479 101,935 118,835 51,356

Services & Charges 275,666 348,547 379,586 412,898 64,351

Equipment 6,985 - 37,205 37,205 37,205

Debt Service 662,106 661,744 661,524 661,745 1

Transfer to GF for Administrative Fee 10,000 10,000 10,000 10,000 -
Total Expenditures $ 1555462 $1,805227 $1,.876,361 $ 2,003,179 $ 197,952
Revenues Over/(Under) Expenditures $ 107,879 $ 166,647 $ 18862 $ (58,140) $ 224787
Beginning Fund Balance - Restricted $ 1,051,511 $1,159,390 $1,159,390 $ 1,159,390 $ -
Ending Fund Balance - Restricted $ 1,159,390 $1,326,037 $1,178,252 $ 1,101,250 $ 224,787

Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016

LIBRARY GIFT FUND

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budaet Budget (Unfavorable) vs.
9 9 Amended Budget
Revenues
Donations $ 1,541 § 526 $ 1,500 $ 1,500 $ (974)
Interest Income 3 10 - - % 10
Total Revenues $ 1,544 § 536 $ 1,500 $ 1,500 $ (964)
Expenditures
Supplies $ 988 $ 6,577 $ 9,000 $ 9,000 $ 2,423
Total Expenditures $ 988 $ 6,577 $ 9,000 $ 9,000 $ 2,423
Revenues Over/(Under) Expenditures $ 555 $ (6,041) $ (7,500) $ (7,500) $ 1,459
Beginning Fund Balance - Restricted $ 12,620 $§ 13175 $§ 13,175 § 13,175 § -
Ending Fund Balance - Restricted $ 13,175 $ 7134 $ 5675 $ 5675 $ 1,459
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Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016

MUNICIPAL COURT BUILDING SECURITY FUND

FY 2016 Actual
FY 2016 FY 2016
FY 2015 FY 2016 Adopted Amended Favorable/

Actual Actual (Unfavorable) vs.
Budget Budget Amended Budget
Revenues

Municipal Court Fines $ 36,351 $ 31,333 $ 35,000 $ 35,000 $ (3,667)
Interest Income 3 5 30 30 (25)
Total Revenues $ 36,354 $ 31,338 $ 35,030 $ 35,030 $ (3,692)

Expenditures
Supplies $ 11,700 $ 1,702 $ 3,150 $ 3,150 $ 1,448
Repair & Maintenance 890 1,566 1,566 1,566 -
Services & Charges 6,190 7,063 7,047 7,047 (16)
Total Expenditures $ 18,780 $ 10,331 $ 11,763 $ 11,763 $ 1,432
Revenues Over/(Under) Expenditures $ 17,574 $ 21,007 $ 23,267 $ 23,267 $ (2,260)

Beginning Fund Balance - Restricted $ 27114 $ 44688 $ 44688 $ 44,688 $ -

Ending Fund Balance - Restricted $ 44688 $ 65695 $ 67,955 $ 67,955 $ (2,260)

Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016

MUNICIPAL COURT TECHNOLOGY FUND

FY 2016 Actual
FY 2016 FY 2016
FY 2015 FY 2016 Adopted Amended Favorable/

Actual Actual (Unfavorable) vs.
Budget  Budget 5 imended Budge

Revenues

Fines - Technology Fund $ 48,468 $ 41,591 $ 46,000 $ 46,000 $ (4,409)

Interest Income 2 1 - - 1
Total Revenues $ 48,470 $ 41,592 $ 46,000 $ 46,000 $ (4,408)
Expenditures

Supplies $ 40,817 $ 42,478 $ 42,800 $ 42,800 322

Services & Charges 8,632 8,007 10,320 10,320 2,313
Total Expenditures $ 49449 $ 50485 $ 53,120 $ 53,120 $ 2,635
Revenues Over/(Under) Expenditures $ (979) $ (8,893) $ (7,120) $ (7,120) $ (1,773)
Beginning Fund Balance - Restricted $ 22416 $ 21437 $ 21,437 $ 21,437 $ -
Ending Fund Balance - Restricted $ 21,437 $ 12,544 $ 14317 $ 14,317 $ (1,773)
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Summary Schedule of Revenues & Expenditures

Financial Report for Quarter Ended September 30, 2016

TECHNOLOGY FUND
FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budget Budaet (Unfavorable) vs.
9 9 Amended Budget
Revenues
Interest Income $ 588 $ 1,609 $ - % - $ 1,609
Total Revenues $ 588 $ 1,609 $ - $ - $ 1,609
Expenditures
Contract Services $ - $ 59,092 $ - $ 62,757 $ 3,665
Data Processing Hardware 480,333 160,139 - 582,500 422,361
Supplies 16,745 - - - -
Total Expenditures $ 497,078 $ 219,231 $ - $ 645,257 $ 426,026
Revenues Over/(Under) Expenditures $ (496,490) $ (217,622) $ - $ (645257) $ 427,635
Beginning Fund Balance - Restricted $ 1141912 $ 0645422 $ 645422 $ 645,422 $ -
Ending Fund Balance - Restricted $ 645422 $ 427800 $ 645422 $ 165 $ 427,635
Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016
PUBLIC SAFETY TECHNOLOGY FUND
FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budget Budaet (Unfavorable) vs.
9 9 Amended Budget
Revenues
GRID System Fees $ 109,501 $ 93202 $ 110,000 $ 110,000 $ (16,798)
Interest Income 11 17 - - 17
Total Revenues $ 109512 $ 93219 $ 110,000 $ 110,000 $ (16,781)
Expenditures
Computer Equip. & Software $ 7243 $ 16,884 $ -9 16,885 $ 1
Technology Maint. & Services 80,707 91,198 110,000 93,115 1,917
Total Expenditures $ 87,950 $ 108,082 $ 110,000 $ 110,000 $ 1,918
Revenues Over/(Under) Expenditures  $ 21,562 $ (14,863) $ - % - % (14,863)
Beginning Fund Balance - Restricted  $ 24420 $ 45982 $ 45982 §$ 459082 §$ -
Ending Fund Balance - Restricted $ 45982 $ 31,119 $ 45982 $ 45982 $ (14,863)
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Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016

HOTEL/MOTEL OCCUPANCY TAX FUND

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budaet Budget (Unfavorable) vs.
g 9 Amended Budget
Revenues
Hotel and Motel Tax $ 397,953 $ 469,863 $ 420,000 $ 420,000 $ 49,863
Interest Income 403 2,689 300 300 2,389
Total Revenues $ 398,356 $ 472552 $ 420,300 $ 420,300 $ 52,252
Expenditures
Professional Fees $ 1,174 $ 1,009 $ 11,500 $ 11,500 $ 10,491
Visitors Center and Other Contracts 61,637 65,458 60,000 65,458 -
Advertising 93,052 13,160 60,000 25,264 12,104
Activities and Promotions 69,979 159,243 84,500 193,148 33,905
Utilities - Electric - 630 - 630 -
Capital Projects - - 300,000 220,000 220,000
Total Expenditures $ 225842 $ 239500 $ 516,000 $ 516,000 $ 276,500
Revenues Over/(Under) Expenditures $ 172,514 $ 233,052 $ (95,700) $ (95,700) $ 328,752
Beginning Fund Balance - Restricted $ 685,117 $ 857631 $ 857,631 $ 857,631 $ -
Ending Fund Balance - Restricted $ 857,631 $1,090,683 $ 761,931 $ 761,931 $ 328,752
Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016
PUBLIC ACCESS CHANNEL FUND
FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budaet Budget (Unfavorable) vs.
9 9 Amended Budget
Revenues
Franchise Fees $ 243,664 $ 266,359 $ 210,000 $ 210,000 $ 56,359
Interest Income 458 2,910 200 200 2,710
Total Revenues $ 244122 $ 269,269 $ 210,200 $ 210,200 $ 59,069
Expenditures
Minor Equipment $ 25478 $ 20,439 $ 11,500 $ 23,734 % 3,295
Computer Equipment & Software 6,612 365 5,000 366 1
Capital Replacement Fees 3,500 3,500 3,500 3,500 -
Equipment 13,693 29,015 10,000 52,595 23,580
Building Improvements 23,078 - - - -
Total Expenditures $ 72,359 $ 53319 $ 30,000 $ 80,195 $ 26,876
Revenues Over/(Under) Expenditures $ 171,763 $ 215950 $ 180,200 $ 130,005 $ 85,945
Beginning Fund Balance - Restricted $ 813,488 $ 985251 $ 985251 $ 985,251 $ -
Ending Fund Balance - Restricted $ 985,251 $1,201,201 $1,165451 $ 1,115,256 $ 85,945
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Summary Schedule of Revenues & Expenditures
Financial Report for Quarter Ended September 30, 2016

TREE PRESERVATION FUND

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budaet Budaet (Unfavorable) vs.
9 9 Amended Budget
Revenues
Tree Ordinance Fees $ - $ 12750 $ - % - % 12,750
Interest Income 3 3 - - 3
Total Revenues $ 3 $ 12,753 $ - 9 - 9 12,753
Expenditures
Repair & Maintenance - 700 - 700 -
Total Expenditures $ - $ 700 $ - $ 700 $ -
Revenues Over/(Under) Expenditures  $ 3 $ 12053 $ -3 (700) $ 12,753
Beginning Fund Balance - Restricted $ 30,833 $ 30,836 $ 30836 $ 30,836 $ -
Ending Fund Balance - Restricted $ 30,836 $ 42,889 $ 30,836 $ 30,136 $ 12,753
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Summary Schedule of Revenues and Expenditures
Financial Report Quarter Ended September 30, 2016

FLEET MAINTENANCE FUND

FY 2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budaet Budaet (Unfavorable) vs.
9 9 Amended Budget

Revenues:

Charges for Services $ 1,303,780 $ 1,424,083 $ 1,424,083 $ 1,424,083 $ -

Surplus Property Sales - - - - -

Reimbursements 108,660 49,640 - - 49,640

Investment Earnings 654 2,010 875 875 1,135

Gain/Loss-Asset Disposal - 36,368 - 36,368
Total Revenues $ 1,413,094 $ 1,512,101 $ 1,424,958 $ 1,424,958 $ 87,143
Expenditures:

Personnel Services $ 626,742 $ 650580 $ 652,793 $ 651,115 $ 535

Supplies 32,746 31,330 56,644 31,339 9

Repairs & Maintenance 612,851 722,675 698,889 722,182 (493)

Services & Charges 37,203 34,521 38,299 34,566 45

Capital Outlay - 7,423 - 7,423 -
Total Expenditures $ 1,309,542 $ 1,446,529 $ 1,446,625 $ 1,446,625 $ 96
Revenues Over/(Under) Expenditures $ 103552 $ 65572 $ (21,667) $ (21,667) $ 87,239
Transfer to Capital Replacement Fund (1,291,143) - - - -
Beginning Fund Balance $ 1,878,483 $ 690,892 $ 690,892 $ 690,892 $ -
Ending Fund Balance $ 690,892 $§ 756,464 $ 669,225 $ 669,225 $ 87,239
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Summary Schedule of Revenues and Expenditures
Financial Report for Quarter Ended September 30, 2016

CAPITAL REPLACEMENT FUND

FY2016 Actual
FY 2015 FY 2016 FY 2016 FY 2016 Favorable/
Adopted Amended
Actual Actual Budget Budget (Unfavorable) vs.
9 9 Amended Budget
Revenues:
Capital Replacement Fees $ 2,362,860 $ 2,265869 $ 2,265,869 $ 2,265,869 $ -
Investment Earnings 1,056 17,859 1,000 1,000 16,859
Surplus Property Sales 39,232 - 15,000 15,000 (15,000)
Insurance Reimbursements 33,616 427 - - 427
Grant for Fire Dept. Brush Truck 100,000 - - - -
Gain/Loss-Asset Disposal - 42,514 - - 42,514
Total Revenues $ 2,536,764 $ 2,326,670 $ 2,281,869 $ 2,281,869 $ 44,801
Expenditures:
Vehicles $ 383,400 $ 211,526 $§ 337,500 $ 633,961 $ 422,435
Equipment - 410,993 200,000 410,994 1
Total Expenditures $ 383,400 $ 622,519 $ 537,500 $ 1,044,955 $ 422,436
Revenues Over/(Under) Expenditures $ 2153364 $ 1,704,150 $ 1,744,369 $ 1,236,914 $ 467,236
Transfer from Fleet Maintenance Fund $ 1,291,143 $ - $ - $ - $ -
Beginning Fund Balance $ - $ 3,444,507 $ 3,444,507 $ 3,444,507 $ -
Ending Fund Balance $ 3,444,507 $ 5,148,657 $ 5,188,876 $ 4,681,421 $ 467,236
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Summary Schedule of Revenues and Expenditures
Financial Report Quarter Ended September 30, 2016

EMPLOYEE BENEFIT FUND

FY 2016 Actual
FY 2015 FY 2016 :I::tlz /:r:eznoc:: d Favorable/
Actual Actual Budget Budget (Unfavorable) vs.
Amended Budget
Revenues:
City Contributions
Active Employees $ 4,523,015 $ 4,914,655 $ 5,000,000 $ 5,000,000 $ (85,345)
Retirees 45,972 34,272 56,819 56,819 (22,547)
Employee Contributions -
Active Employees 1,059,771 961,934 1,170,000 1,170,000 (208,066)
Retirees 60,524 44,636 72,775 72,775 (28,139)
COBRA 18,097 24,300 25,698 25,698 (1,398)
Other Contributions -
HRA Fees 7,150 19,372 7,200 7,200 12,172
Penalties 14,050 19,563 13,700 13,700 5,863
COBRA Administrative Fee 447 - 500 500 (500)
Interest 14 3,531 100 100 3,431
Other Income -
Reimb-Rebate Programs - 27,599 - - 27,599
Transfer from General Fund 772,431 414,150 414,150 414,150 -
Total Revenues $ 6,501,471 $ 6,464,012 $ 6,760,942 $ 6,760,942 $ (296,930)
Expenditures:
Health Insurance $ 5,358,589 $ 4,002,889 $ 5,850,000 $ 5,838,291 $ 1,835,402
Dental Insurance 275,684 $ 259,944 290,000 290,000 30,056
Vision Insurance 42702 $ 38,621 38,300 50,009 11,388
Life Insurance 35,803 $ 33,873 35,560 35,560 1,687
Care Here Clinic 383,331 $ 393,956 414,150 414,150 20,194
Total Expenditures $ 6,096,110 $ 4,729,283 $ 6,628,010 $ 6,628,010 $ 1,898,727
Revenues Over/(Under) Expenditures $ 405,361 $ 1,734,729 $ 132,932 §$ 132,932 §$ 1,601,797
Beginning Fund Balance $ (2,553) $ 402,808 $ 402,808 $ 402,808 $ -
Ending Fund Balance $ 402,808 $ 2,137,537 $ 535,740 $ 535,740 $ 1,601,797
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CITY OF LEAGUE CITY
MONTHLY CIP STATUS REPORT - November/December 2016
CIP PROJECTS COMPLETED IN FY2016

PROGRAM PROJECT NAME STATUS/COMMENTS
FACILITIES FM 1401 [Renovation of 500 W. Walker substantial completion
FIRE FR 1301 |New Burn Building Project complete
STREETS South Shore Harbour Sidewalk complete
TRAFFIC TR 1301 |Roadway from FM518 to League City Parkway substantial completion
PARKS PK 0903 |Additional parking/lighting Hometown Heroes Park substantial completion
PARKS PK 1202 |2012 Hike & Bike, Ph 1 complete
WATER WT 1102 |South Shore BPS substantial completion
WATER WT1108 [SH3 Pump Station substantial completion
WATER WT1206 [Countryside Pump Station and Well complete
WASTEWATER | WW 1002 |CS WW Treatment Plant (CSWWTP)LS/FM & Demo |complete
WASTEWATER | WW 1207 |Hobbs LS/FM/GS complete
WASTEWATER | WW 1301 |30" Gravity Line - Calder substantial completion
WASTEWATER | WW 1401 |MUD #6 Lift Station Rehab complete
WASTEWATER | WW 1501 |DSWWTP & West Main Odor Control complete
WASTEWATER | WW 1602 |Big League Dreams & Brookport 15" Sanitary Sewer |complete
STREETS CDBG |Overlay Improvements-2nd, lowa and School Streets
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CITY OF LEAGUE CITY POSITION TOTALS BY DEPARTMENT

Vacancy Report as of September 30, 2016

I ADOPTED July 31, 2016 August 31, 2016 September 30, 2016
RIS S BUDGET | Current . cont %  Filled | C9™™ vacant %  Fitied | U™  vacant % Filled
Positions Positions Positions
GENERAL FUND
JPublic Safety
Police 171.00 171.00 1500 9% 156.00 171.00 14.00 8% 157.00 171.00 15.00 9% 156.00
[Animal Control 10.00 10.00 2.00 20% 8.00 10.00 2.00 20% 8.00 10.00 1.00 10% 9.00
Fire Department 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00
Emergency Medical Services 31.00 31.00 - 0%  31.00 31.00 - 0% 31.00 31.00 - 0% 31.00
Fire Marshal 7.00 7.00 3.00 43% 4.00 7.00 3.00 43% 4.00 7.00 3.00 43% 4.00
Emergency Management 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00
Total Public Safety 223.00 223.00 20.00 9% 203.00] 223.00 19.00 9% 204.00 223.00 19.00 9% 204.00)
JPublic Works Directorate
Public Works Administration* 3.00 3.00 1.00 33% 2.00 3.00 - 0% 3.00 3.00 - 0% 3.00
Engineering* 15.00 15.00 1.00 7% 14.00 15.00 1.00 7% 14.00 15.00 1.00 7% 14.00
Streets & Stormwater 44.00 44.00 7.00 16% 37.00 44.00 7.00 16% 37.00 44.00 5.00 11% 39.00
Traffic and Transportation 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00
Facilities Maintenance 6.00 6.00 - 0% 6.00 6.00 - 0% 6.00 6.00 - 0% 6.00
Total Public Works 70.00 70.00 9.00 13%  61.00] 70.00 8.00 11%  62.00 70.00 6.00 9%  64.00)
JParks & Cultural Services Directorate
Helen Hall Library* 31.00 31.00 - 0% 31.00 31.00 1.00 3% 30.00 31.00 1.00 3% 30.00
Civic Center Operations 6.00 6.00 050 8% 5.50 6.00 050 8% 5.50 6.00 0.50 8% 5.50
Park Operations 23.00 23.00 1.00 4% 22.00 23.00 - 0% 23.00 23.00 - 0% 23.00
Parks Recreation 14.50 14.50 1.00 7% 13.50 14.50 150 10% 13.00 14.50 1.50 10% 13.00
Total Parks & Cultural Services 74.50 74.50 250 3% 72.00) 74.50 3.00 4% 71.50 74.50 3.00 4%  71.50]
JFinance Directorate
IAccounting* 14.00 15.00 150 10% 13.50 15.00 150 10% 13.50 15.00 0.50 3% 14.50
Municipal Court 9.00 9.00 - 0% 9.00 9.00 - 0% 9.00 9.00 - 0% 9.00
Purchasing 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00
Total Finance 26.00 27.00 150 6%  25.50] 27.00 150 6%  25.50 27.00 0.50 2%  26.50)
IPlanning & Development Directorate
Planning 11.00 11.00 3.00 27% 8.00 11.00 1.00 9% 10.00 11.00 - 0% 11.00
Building* 15.00 15.00 1.00 7% 14.00 15.00 3.00 20% 12.00 15.00 5.00 33% 10.00
Neighborhood Services 7.00 7.00 1.00 14% 6.00 7.00 1.00 14% 6.00 7.00 1.00 14% 6.00
Total Planning & Development 33.00 33.00 5.00 15%  28.00) 33.00 5.00 15%  28.00 33.00 6.00 18%  27.00)
[Administration Directorate
City Manager 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00
City Secretary 4.00 4.00 - 0% 4.00 4.00 - 0% 4.00 4.00 - 0% 4.00
City Council 8.00 8.00 - 0% 8.00 8.00 - 0% 8.00 8.00 - 0% 8.00
City Auditor 1.00 1.00 - 0% 1.00 1.00 - 0% 1.00 1.00 - 0% 1.00
City Attorney 2.50 2.50 0.50 20% 2.00 2.50 0.50 20% 2.00 2.50 0.50 20% 2.00
Information Technology 9.00 9.00 250 28% 6.50 9.00 250 28% 6.50 9.00 2.50 28%  6.50
ICommunications Office 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00 3.00 - 0% 3.00
Human Resources 7.00 7.00 1.00 14% 6.00 7.00 1.00 14% 6.00 7.00 1.00 14%  6.00
Economic Development 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00
Total Administration 39.50 39.50 4.00 10%  35.50) 39.50 4.00 10%  35.50 39.50 4.00 10%  35.50)
TOTAL GENERAL FUND| 466.00 467.00 4200 9% 425.00] 467.00 40.50 9% 426.50) 467.00 38.50 8% 428.50]
JUTILITY FUND
Water Production 18.50 18.50 - 0% 18.50 18.50 - 0% 18.50 18.50 - 0% 18.50
\Wastewater Production 22.50 22.50 - 0% 22.50 22.50 - 0% 2250 22.50 - 0% 22.50
Line Repair 34.00 34.00 4.00 12% 30.00 34.00 6.00 18% 28.00 34.00 6.00 18% 28.00
Utility Billing 12.50 11.50 - 0% 11.50 11.50 - 0% 11.50 11.50 - 0% 11.50
TOTAL UTILITY FUND| 87.50 86.50 400 5% 82.50) 86.50 6.00 7%  80.50 86.50 6.00 7%  80.50]
OTHER FUNDS
4B M&O Fund - Park Operations 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00 2.00 - 0% 2.00
4B M&O Fund - Park Recreation* 12.25 12.25 150 12% 10.75 12.25 0.50 4% 11.75 12.25 0.50 4% 11.75
JMotor Pool Fund (Fleet) 9.00 9.00 - 0% 9.00 9.00 - 0% 9.00 9.00 - 0% 9.00
TOTAL OTHER FUNDS 23.25 23.25 1.50 6% 21.75 23.25 0.50 2%  22.75) 23.25 0.50 2%  22.75]
GRAND TOTAL ALL FUNDSl 576.75 576.75 47.50 8% 529.25] 576.75 47.00 8% 529.75| 576.75 45.00 8% 531 .75|
Vacancy Rate | 8.24% | 8.15% | 7.80% |
*8 FTE approved in FY2016 Budget as follows:
Public Works Administration 1 FTE
Engineering 1 August 31, 2016 Vacancies 47.00
Helen Hall Library 1 Positions Filled Septmeber 7.00
Accounting 1 Terminated September 5.00
Building 1 September 30, 2016 Vacancies 45.00
4B M&O Fund - Park Recreation 3
TOTAL 8
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12:40 PM Butier Longhorn Museum

01/26M7 Balance Sheet
Accrual Basis As of September 30, 2016
Sep 30, 16
ASSETS
Current Assets
Checking/Savings
Hometown Bank Checking Account 2,346.75
Pegity Cash
Register-Front 219.00
Total Petty Cash 219.00
Total Checking/Savings 2,565.75
Other Current Agsels
Inventory-Shirts 1,892.00
Inventory 2,868.81
Total Other Current Asseis 4,660.81
Totat Current Assets 7.226.56
Fixed Assets
Displays and Art Work
Original Cast 1141,893.55
Accumulated Depreciation -111,893.55
Totsl Digplays and Art Work 0.00
i easehold lmprovements
Original Costs 29,049.36
Accum Depreciation -20,049.36
Total Leasehold improvements 0.00
Equipment
Original Cost 8,437.09
Accumulated Depreciailon -7.376.87
Total Equipment 1,060.22
Tota!l Fixed Assets 1,060.22
TOTAL ASSETS 8,286.78
B e
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Agcounts Payable
Accounts Payable 8,460.26
Total Accounts Payable §,450.25
Other Current Liabilities
Payable to Hometown Bank 4,000.00
Payroli Liabilities
241 Liability 11,289.26
Total Payroll Liabilities 14,289.26
Sales Tax Payable 61.94
Restricted Use Donations 300.60
Tota) Other Current Liabilities 18,651.20
‘Total Current Liabilities 24.401.45
Total Liabilities 24,101.45
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12:40 PM Butler Longhorn Museum

0112617 Balance Sheet
Accrual Basis As of September 30, 2016
Sep 30, 16
Equity
Unrestricted Net Assets -2,487.10
Net Income -13,327.57
Total Equity -15,814.67
TOTAL LIABILITIES & EQUITY §,286.78
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12:38 PM Butler Longhorn Museum
QU267 Profit & Loss
Accrual Basls October 2015 through September 2016

Ordinary Incomel/Expense

income
Museum Admission - Daily
Special EventsiRentals
Rentals
Facility Rentals

Total Rentals

Refreshments Sates

Event Auctions

Raffle -50/50 Net

Event Bisc Sales -shirts/kooz
Event raffles

Event Vendor Booths

Event Tickets

Event Sponsors

HOT Tax Reimbursements
Other Fundraising Activities
Speciat Events/Rentals - Other

Total Special Events/Rentals

Art & Gift Shop Sales
Sponsorships - Annual
Membership Dues
Donations

Total Income

Cost of Goods Sold

Cost of Art & Gifi Shop Sales

Speciat Events/Rental Expenses
Cost of Refreshments
Security
Supplies
Entertainment
Food
Other Event Expenses

Special Events/Rental Expenses ~ Other
Total Special Events/Rental Expenses

Total COGS
Gross Profit

Expense
Boot Scootin’ Sociat
interest Expense
Depreciation Expense
Personnet
Staft
Payroll Taxes

Total Personnel

Contract Labor

Buitding Expenses
Repair & Maintenance
Rent Gity of League Clty Lease
Electricity

Total Building Expenses
Maintenance & Repairs
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Oct'45 - Sep 18

819499

24,538.52

e —_—

24,538.52

7.511.29
10,435.00
1,880.00
651.50
397.00
2,740.75
16,610.70
7,830.00
11,440.75
11,022.60
25.00

e

94,083.11

1,564.68
8,250.00
5,120.00
22,071.05

e ——

139,273,83

759.11

3,229.33
2,075.00
587317

17,869.38

43,103.42
6,356.73
1,194.54

e ———

49,700.57
50,459.68
88,814.15

1,208.50
321.86
706.81

66,424.00
5,095.23

e —

71,519.23
2,037.59

61.39
1,300.00
8,304.43

e ——————

©,665.82
50.33

Page 1



12:38 PH Butler Longhorn Museum

0172617 Profit & L.oss
Accrual Basls _ October 2015 through September 2016
- Oct ™5 - Sap 16
Supplies
Ofifice 1,185.62
Totat Supplies 1,156.62
Advertising & Rarketing 6,636.43
Dues and Subscriptions 612.50
Licenses and Pemaits 1,528.94
Professional Fees
Legal 100.00
Accounting 346.33
Total Professional Fees; 448.33
insurance
Directors Insurance 623.03
Ligbility Insurance 2,134.70
Workmen's Gompensation insuranc 461.32
insurance - Other a85. M1
Total Insurance 4,104.96
Credit Gard & Bank Fees 1,551.79
Postage and Delivery 223.00
Miscellaneous
void Chacks 0.00
Miscellaneous - Other 280.01
Total Miscellanaous 280.01
Total Expense 102,141.72
Mat Ordinary income 13,327.57
Net Income -13,327.57
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CITY OF LEAGUE CITY - CITY COUNCIL REPORT
EMS Billings, Collections, and Uncollected Balance
FY 2016 4th QTR Report as of September 30, 2016

WITTMAN (billing)

FY 2014 Year End Uncollected Balance S 1,362,510.60
FY 2015 Year End Uncollected Balance S 1,295,974.98
FY2016
Gross FY 2016 Billings thru 4th QTR $ 3,900,828.54
Total Adjustments (1,250,511.78)
Gross FY 2016 Collections thru 4th QTR 1,656,335.21
Refunds (13,406.41)
Six-Month or Older Amount Provided to MVBA for Collection 689,692.90
S 317,695.06
Uncollected Balance as of September 30, 2016 $ 1,613,670.04
Collection Rate (net collections/net billings) 62%
MVBA (collections)
FY 2014 Year End Uncollected Balance S -
FY 2015 Year End Uncollected Balance S 337,888.31
FY2016
Amount Provided from Wittman for Collection S 2 456,467.98
Total Adjustments 11,027.23
Gross FY 2016 Collections thru 4th QTR 39,865.88
$ 2,405,574.87
S 2,743,463.18
Collection Rate (gross collections/net billings) 2%
MCHD (billing prior to Wittman)
FY 2015 Collections $ 24,791.30
FY 2016 Collections thru 4th QTR $ 11,653.23
TOTAL FY 2016 GROSS COLLECTIONS thru 4th QTR (Wittman, MVBA, MCHD) $ 1,707,854.32
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Montgomery County Health District
FY 2015 EMS Collections

MONTH COLLECTIONS
October-14| $ 7,123.70
November-14 2,129.03
December-14 896.24
January-15 322.45
February-15 3,190.03
March-15 2,061.11
April-15 3,163.24
May-15 598.27
June-15 511.09
July-15 725.00
August-15 60.00
September-15 4,011.14
S 24,791.30

FY 2016 EMS Collections

MONTH COLLECTIONS
October-15| $ 219.31
November-15 189.31
December-15 2,594.84
January-16 2,149.67
February-16 3,724.22
March-16 -
April-16 2,624.98
May-16 -
June-16 55.00
July-16 95.90
August-16 -
September-16 -
FY 2016 Total| $ 11,653.23
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