Leagque Ci

TEXAS

REQUEST FOR PROPOSALS (RFP)

COMPENSATION AND CLASSIFICATION STUDY
RFP #17-017

The City of League City is now accepting sealed proposals for a Compensation and Classification Study.

DEADLINE: Sealed proposal submittals must be received by 2:00 p.m., CST, Thursday, March 2, 2017. (The clock
located at the receptionist desk in the lobby of City Hall will be the official time.) Applicant names of all proposals
received will be read aloud on this date at the City of League City, City Hall Executive Conference Room, 300 W.
Walker Street, League City, TX 77573. Proposals received after the deadline stated herein will not be opened
and shall be considered void and unacceptable.

MARK ENVELOPE: #17-017 — Compensation and Classification Study

DELIVERY ADDRESS: Please submit one (1) marked original and four (4) exact duplicate copies of your complete
proposal along with one (1) electronic copy (CD or flash drive) properly labeled and clearly marked with the RFP
number and description to:

City of League City

Purchasing Department
300 West Walker
League City, TX 77573
Monday — Thursday: 8:00 am to 6:00 pm
Friday: 8:00 am to 12:00 pm

Bids sent via courier must be sealed in a separate envelope inside of the mailer.

POINT OF CONTACT: All inquiries regarding this RFP must be made, in writing, to Shawna Tubbs, Purchasing
Manager, at shawna.tubbs@leaguecity.com. The City shall not be responsible for any verbal communication

between any employee of the City and any potential firm. Only written requirements and qualifications will be
considered.

The City of League City reserves the right to reject any and all proposals, to waive irregularities, and to accept
the proposal deemed the most advantageous to the City.

Deadline for submission of questions is Thursday, February 23, 2017 by 6:00 p.m.

Released: Monday, February 6, 2017


mailto:shawna.tubbs@leaguecity.com
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City of League City
Request for Proposal #17-017
Compensation and Classification Study

1. Introduction:

The City of League City is soliciting proposals from firms who are interested and qualified to provide a Compensation and

Classification Survey and to provide recommendations to ensure the City’s classification and compensation system

supports the City’s mission and strategic objectives as a service based organization. It is the intent of the City to select a

single firm to accomplish all services outlined in this RFP.

11

1.2

Clarification and Interpretation of RFP

I”

1.1.1 The words “must” or “will” or “shall” in this RFP indicate mandatory requirements. Taking

exception to any mandatory requirement will be grounds for rejection of the proposal.

1.1.2 The City desires to avoid any misunderstanding where it is assumed that a feature is included in
the proposal and turns out to be an optional, extra cost feature. As such, any question answered with an
indication of compliance will be considered included at no additional cost. Any service that is referred to
in the body of this response (does not pertain to attachments and brochures) will be considered included
in the basic offer.

Purpose

The purpose of this RFP is to provide minimum requirements, solicit proposals and gain adequate information

from which the City may evaluate the proposer’s products and services as they compare to other providers and

as they pertain to the needs of the City’s organization as defined in this document.
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2. Background Information:

2.1

2.2

General

League City is a home-rule, incorporated city with a 2017 population of approximately 102,635. The city
encompasses approximately 52 square miles and is in the Houston metropolitan area. The city lies in
north Galveston County southeast Harris County. League City is located approximately 26 miles southeast
of downtown Houston and within 50 miles of Bush Intercontinental Airport. League City is experiencing
rapid growth, adding approximately 3,000 residents a year. League City residents enjoy excellent schools,
great parks, excellent public safety, recreational facilities, access to entertainment, and a unique heritage.

The city is governed by a Council/Manager form of government and municipal services are provided by
584 full-time equivalents. The City Council is an elected body consisting of the Mayor and seven Council
Members. The Interim City Manager, John Baumgartner, is responsible for all functions of city
government. The organization is divided into functional departments and divisions reporting to the
Interim City Manager, and one Assistant City Manager.

Human Resources

The Human Resources Department provides policy direction on human resource management issues and
support to City departments. The department implements and manages the recruitment and selection of
permanent and temporary City employees, including the drug screening process, maintenance of
personnel records, employee performance evaluations, employee relations, and the Employee Assistance
Program.

The Human Resources Department develops the City’s job classification and compensation system,
designs and administers the employee benefits programs, produces internal communications, and
coordinates employee recognition programs. In addition, the department facilitates the City’s workers’
compensation and safety programs, risk management, and coordinates required training programs for
City employees.
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3. Scope of Work:

3.1

3.2

General

It is anticipated that approximately 66 positions (60 non-Civil Service and 6 Civil Service) will need to be
surveyed and approximately 25 or fewer positions will need to be evaluated for reclassification in terms
of responsibility, autonomy/decision making authority, results/impact, etc. responsibility changes and
assignment changes. In positions with comparable private sector positions, such as Administrative
Assistants, Engineers, Accountants and Maintenance Workers the City would like to utilize private sector
data for comparisons.

In addition to the evaluation and market analysis of non-Civil Service positions, the City would like to
evaluate the current Civil Service pay plan for the Police department against other Civil Service cities in
the region and complete a market analysis.

Job Market

The labor market that League City recruits from to fill non-Civil Service and most Civil Service position
vacancies is the Houston Metropolitan Region. Specifically, League City seeks comparison with local cities
from this region for example:

Webster
Friendswood
Texas City
Galveston
Pearland
Sugar Land
Dickinson
Missouri City
Baytown

In addition, comparison to cities of similar size outside of Houston, for example:

Bryan
Longview
Allen
Lewisville
Tyler
Richardson
Round Rock

Page 4 of 23



RFP #17-017
Compensation and Classification Study
League Clfy

3.3 Scope of Services

The awarded proposer shall review the current classification and compensation systems, conduct a
comprehensive compensation data collection/survey of external labor market(s) for all City positions,
analyze and evaluate all data in an objective manner and shall make recommendations designed to ensure
both internal equity and external competitiveness for either changes to current classification systems or
for adoption of a newly designed compensation system.

3.4 Assessment of Current Internal Circumstances

The successful proposer will assess and analyze the City’s current direct wages to establish the value of
the current program, position in the market and develop recommendations for an overall competitive
position in the market.

3.4.1 The successful proposer must perform a comprehensive analysis of current classification and
compensation plan including but not limited to:

a. Placement of positions in the current pay plan;

b. Accuracy of Federal Labor Standards Act (“FLSA”) exemption status of all positions;
C. Compare ratio analysis by gender and race as relates to internal pay analysis;

d. Accuracy of position titles and descriptions regarding unique characteristics of the

position, essential job functions, minimum qualifications, working conditions, licensing
requirements, “on call” requirements and supervisory requirements;

e. Must accommodate the unique nature of certain functions and responsibilities
characteristic of City government; and

f. Analysis of existing internal hierarchy and internal career ladders where appropriate.

3.5 Collection and Assessment of Current Market Data

3.5.1 The successful proposer shall make recommendations to the City on the use of existing survey
data or use of an independent survey for market pricing of jobs to be used for comparison with
the City’s current classification and compensation plan. The data will be based on comparable
wages for the 2017 actual year — the successful proposer will recommend aging of any data if
necessary. The successful proposer will also consider scenarios for continued growth of the
organization and the impact on the plan.

3.5.2 The successful proposer shall provide market data for the current job classifications of positions
chosen for the study, and market analysis of wages for each position and for each comparable
employer/group of employees. Any additional pay categories shall be reported by class of eligible
employee. Survey descriptions shall be matched to job descriptions to ensure good job matches.

3.6 Required deliverables

3.6.1 A comprehensive report, including benchmarking and market analysis of direct compensation to
determine the value of the City’s current program, market comparisons and recommendations
for alternatives based on market and competitive positions reflecting cost/savings to the City.

3.6.2 The report shall include recommendations, alternatives and cost projections as well as narrative,
graphs and charts both at detail and high level.
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3.6.3 Analysis of data for each job shall be provided to the City in Excel format providing the following
information: degree of match, range minimum, range maximum and actual average of incumbent
employees of market comparables. The methodology used to place positions and/or construct
the pay structure should be fully defined.

3.6.4 Charts and graphs shall be used to depict how the position of the City’s jobs compare in relation
to market comparables and recommended placement in a compensation structure.

3.7 Recommendation and Design of Classification and Compensation Plan, Implementation

3.7.1 The successful proposer, in collaboration with the City, shall design a total compensation system
which is externally competitive while assuring internal equity, and shall develop a compensation
strategy, including defining comparable markets, allowing the City to establish competitive
market position for the following groups of personnel:

General employees
Civil Service personnel

3.7.2 This process shall include presenting recommendations to Human Resources and executive staff,
and conducting a workshop with City Council.

3.7.3 The successful proposer must clearly provide recommendations for changes to the current
classification and compensation plan, or recommend an alternate structure for the City’s
classification and compensation plan, including provisions for addition of new positions and a
method to maintain competitiveness.

3.7.4 The successful proposer must develop a salary structure for the City based on survey market data
that will attract and retain a quality workforce, including placement of positions within the
recommended pay structure. The structure shall also provide for regular adjustment in order to
maintain competitiveness.

3.7.5 Allservices must be performed and recommendations provided, including use of specific software
products or services, must comply with applicable State and Federal laws and serve to enhance
the City’s ability to obtain and retain qualified personnel.

3.7.6  The successful proposer may be required to design a multiyear implementation strategy based on
financial parameters, employee performance, and compensation benchmarks. Details of the
strategy will be developed between the successful proposer and City based upon data collected
during the compensation survey process. The successful proposer and the City shall work
collaboratively to develop the implementation plan as the project develops, with the City
approving key decisions.

3.7.7 The successful proposer must recommend salary administration procedures regarding hiring,
promotion and demotion. This may include a point factor method of classifying positions within
the pay structure and guidelines for assessing FLSA exemption status.

3.8 Communication Requirements

3.8.1 Proposal shall include onsite meetings with the project team, Human Resources and executive
staff to develop strategy, conduct focus groups, review progress, make presentations and
communicate implementation to City staff.
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3.8.2 The successful proposer will be required to meet with the project team at the initiation of each
phase of the study, and to make a presentation to the project team and the executive staff at the
conclusion of each phase.

3.8.3 Progress meetings or conference calls - the City requires ongoing and open communications
between designated City representatives and the successful proposer over the course of the
project and implementation of recommendations.

3.8.4 The final recommendations will be presented to the governing body.

3.8.5 All communications shall be appropriately structured for the intended audience, and shall be in
the simplest, most direct format possible, clearly articulated and easily understood.

4. Contract Terms and Conditions:

4.1 General

It is anticipated that this contract is for completion of services within four (4) months of selection
(proposers to submit schedule), with extension terms available, upon mutual agreement of the parties.
All rates/fees shall be fixed for the contract term, and for any subsequent extension terms — there will be
no provision for price adjustments for any extension, as the agreement is meant to provide an option for
either party to exit the contractual obligation at its discretion.

4.2 Indemnification
It is understood that any resulting contract executed will contain the following language:

It is further agreed that the firm (separately and collectively the “Indemnitee”) shall indemnify, hold
harmless, and defend the City, its officers, agents, and employees from and against any and all claims,
losses, damages, causes of action, suits and liability of every kind, including all expenses of litigation, court
costs, and attorney’s fees, for injury to or death of any person or for damage to any property arising out
of or in connection with the work done by the firm under this contract. Such indemnity shall apply
regardless of whether the claims, losses, damages, causes of action, suits or liability arise in whole or in
part from the negligence of the City, any other party indemnified hereunder, the Firm, or any third party.

4.3 Release

It is understood that any resulting contract executed will contain the following language:

The firm assumes full responsibility for the work to be performed hereunder and hereby releases,
relinquishes, and discharges the City, its officers, agents, and employees from all claims, demands, and
causes of action of every kind and character, including the cost of defense thereof, for any injury to or
death of any person and any loss of or damage to any property that is caused by, alleged to be caused by,
arising out of, or in connection with the firm’s work to be performed hereunder.

This release shall apply regardless of whether said claims, demands, and causes of action are covered in
whole or in part by insurance and regardless of whether such injury, death, loss, or damage was caused
in whole or in part by insurance and regardless of whether such injury, death, loss or damage was caused
in whole or in part by the negligence of the City, any other party released hereunder, the firm, or any third

party.
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5. Instructions to Bidders:

5.1 General

This section outlines specific instructions for proposal submissions. Proposers not adhering to these
instructions shall be disqualified without further consideration.

At the public opening, there will be no disclosure of contents to competing firms, and all proposals will be
kept confidential during the negotiation process. Except for trade secrets and confidential information
which the firm identifies as proprietary, all proposals will be open for public inspection after the contract
award. All proposals become the property of the City of League City.

The City of League City requires comprehensive responses to every section within this RFP. Conciseness
and clarity of content are emphasized and encouraged. Vague and general proposals will be considered
non-responsive and will result in disqualifications. To facilitate the review of the responses, Firms shall
follow the described proposal format. The intent of the proposal format requirements is to expedite
review and evaluation. It is not the intent to constrain Vendors with regard to content, but to assure
that the specific requirements set forth in this RFP are addressed in a uniform manner amenable to
review and evaluation. Failure to arrange the proposal as requested may result in the disqualification
of the proposal. It is requested that proposals be limited to no more than 50 pages, excluding resumes
and sample documents. Proposals shall have 1” margins and be single-sided, single spaced, using Times
New Roman 12 point font. All pages of the proposals must be numbered and the proposal must contain
an organized, paginated table of contents corresponding to the sections and pages of the proposal.

5.2 Project Timeline

The vendor/contractor selection process will follow the timeline shown below. Estimated key milestone
dates for the completion of the project are also included:

Request for Proposals Issued: February 6, 2017

Deadline for Submitting Questions: February 23, 2017, 11:00 a.m.
Proposal Submission Deadline: March 2, 2017, 2:00 p.m.
Selection Process: March 3-16, 2017

Presentations from finalists: March 14-16, 2017

Planned Award of Contract: April 11, 2017

Planned Notice to Proceed Issued: Week of April 11, 2017

5.3 Statement of Compliance

By submission of a response to this RFP, proposer acknowledges full compliance with required
specifications and all terms and conditions as detailed in the RFP.

5.4 TAB A — Qualifications and Experience

5.4.1 Briefly introduce your firm, providing a summary of the administration, organization and staffing
of your firm, including multiple offices, if applicable.
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5.4.2 Provide an organizational chart indicating the positions and names of the core management team
which will undertake this engagement.

5.4.3 Identify the project manager and each individual who will work as part of this engagement.
Include resumes for each person to be assigned. Include any professional designations and
affiliations, certifications and licenses, etc.

5.4.4 Describe the experience of the firm in the last sixty (60) months in performing consulting services
in similar size and scope.

5.5 TAB B — Project Methodology

5.5.1 Provide an estimated timeline to complete the proposed work.

5.5.2 Include the total number and types of meetings anticipated by the consultant that will affect the
various groups of the city (Human Resources, management team, directors and managers and
employees) during the course of the work including time for questionnaire completion.

5.5.3 Include the number of firm personnel (their roles or desired skill set) and total number of hours
anticipated of city staff.

5.5.4 Provide a work plan that must describe the firm’s methodology, including a detailed project plan
and time frames from the award date to implementation.

5.5.5 The strategies and methods by which the work is performed must be included in the proposal and
detailed sufficiently to allow the City to determine compatibility of the approach to the City’s
overall goals. Factors to be considered include, but are not limited to, market definition and use
of standard surveys versus customized surveys.

5.5.6 Work plan shall clearly distinguish the firm’s duties and responsibilities and those of the City.
Absence of this distinction shall mean the firm is assuming full responsibility for all tasks.

5.5.7 Please submit a brief description of how the non-Civil Service positions will be evaluated to
determine current duties and responsibilities.

5.6 TAB C — Pricing and Fees

5.6.1 The proposals shall provide a breakdown of fees for each phase of the project including an
itemization of all costs (i.e., applicable hourly rates, training, travel and per diem, etc.).

5.6.2 The proposal shall include an hourly fee schedule for additional services required for successful
completion of this project but not specifically identified in this RFP or optional services that may
enhance the City’s benefit.

5.7 TAB D — References

5.7.1 Provide references for similarly successful projects from five (5) governmental agencies, including
the name of the agency, contact name, telephone and email address.

5.7.2 Include names and telephone numbers of persons whom the City of League City can contact for
references regarding the firm’s past performance on similar projects.
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5.8

5.9

5.10

TAB E — Conflict of Interest

5.8.1 Provide a completed copy of the Conflict of Interest Questionnaire (Form CIQ).

The Texas legislature recently enacted House Bill 914 which added Chapter 176 to the Texas Local
Government Code. Chapter 176 mandates the public disclosure of certain information concerning
persons doing business or seeking to do business with the City of League City, including affiliations and
business and financial relationships such persons may have with City of League City officers. The form can
be located at the Texas Ethics Commission website:

https://www.ethics.state.tx.us/filinginfo/conflict forms.htm

By doing business or seeking to do business with the City of League City including submitting a response
to this RFP, you acknowledge that you have been notified of the requirements of Chapter 176 of the Texas
Local Government Code and you are representing that you are in compliance with them.

Any information provided by the City of League City is for information purposes only. If you have
concerns about whether Chapter 176 of the Texas Local Government Code applies to you or the manner
in which you must comply, you should consult an attorney.

The following are the current City Council and City employees who are anticipated to either recommend
or approve award of the proposal.

City Council: Mayor Pat Hallisey
Councilmember Dan Becker
Councilmember Hank Dugie
Councilmember Larry Millican
Mayor Pro Tem Todd Kinsey
Councilmember Greg Gripon
Councilmember Keith Gross
Councilmember Nick Long

City Staff:

TAB H — Certification

5.9.1 See Page 11.

Additional Information

Interim City Manager
Assistant City Manager
Purchasing Manager
Human Resources Director

John Baumgartner
Rebecca Underhill
Shawna Tubbs
TBD

League City will provide the following to the successful proposer in electronic format:

5.10.1 Current Pay Plan — Non-Civil Service

5.10.2 Current Pay Plan — Civil Service

5.10.3 Samples of Current Job Descriptions

5.10.4 Wage, Salary, and Benefit information as required
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BIDDER CERTIFICATION AND ADDENDA ACKNOWLEDGEMENT

By signature affixed, the bidder certifies that neither the bidder nor the firm, corporation, partnership, or institution
represented by the bidder, or anyone acting for such firm, corporation, or institution has violated the anti-trust laws of
this State, codified in Section 15.01, et seq., Texas Business and Commerce Code, or the Federal antitrust laws, nor
communicated directly or indirectly the bid made to any competitor or any other person engaged in such fine of business.

Bidder has examined the specifications and has fully informed themselves as to all terms and conditions. Any discrepancies
or omissions from the specifications or other documents have been clarified with City representatives and noted on the
bid submitted.

Bidder guarantees product offered will meet or exceed specifications identified in this RFP.

Bidder must initial next to each addendum received in order to verify receipt:

Addendum #1 Addendum #2 Addendum #3

Addendum #4 Addendum #5 Addendum #6

Bidder Must Fill in and Sign:

NAME OF FIRM/COMPANY:

REPRESENTATIVE’s NAME:

REPRESENTATIVE's TITLE:

MAILING ADDRESS:

CITY, STATE, ZIP:

PHONE & FAX NUMBERS:

E-MAIL ADDRESS:

AUTHORIZED SIGNATURE:

DATE:
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6. Proposal Evaluation Process

All proposals will be screened by an evaluation committee. The evaluation committee shall screen and rate all of the
responses that are submitted. Evaluation ratings will be on a 100 point scale and those proposers selected for a short list
may be invited to attend an interview, at the proposers own expense. Any invitation for an oral presentation will be solely
for the purpose of clarifying proposals received from each qualifying proposer, and will not represent any decision on the
part of the evaluation committee as to the selection of a successful proposer.

The City’s process is as follows:

6.1

6.2

6.3

6.4

6.5

City staff shall recommend an evaluation committee which will be used to evaluate all proposals. The City
will evaluate all proposals based on the following criteria:

7.1.1 Qualifications and Experience — 25 pts
7.1.2  Project Design and Methodology — 25 pts
7.1.3 Rates, Fees and Expenses — 40 pts

7.1.4 References — 10 pts

Once proposals are scored, the evaluation team will select finalists and decide whether interviews should
be conducted. After interviews are performed, if needed, the evaluation team may request the finalists
to submit a Best and Final Offer (BAFO).

Should negotiations be unsuccessful, the City shall enter into negotiations with the next, highest ranked
Vendor. The process shall continue until an agreement is reached with a qualified Vendor.

This RFP does not commit the City to pay for any direct and/or indirect costs incurred in the preparation
and presentation of a response. All finalist(s) shall pay their own costs incurred in preparing for, traveling

to and attending interviews.

The City reserves the right to negotiate the final fee prior to recommending any Vendor for a contract.

The City reserves the right to use all pertinent information (also learned from sources other than disclosed in the RFP
process) that might affect the City’s judgement as to the appropriateness of an award to the best evaluated proposer.
This information may be appended to the proposal evaluation process results.
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Awarded vendor will be required to execute this agreement prior to commencement of service. This is
provided for INFORMATIONAL PURPOSES ONLY. Any exceptions to this agreement shall be included in
proposal response.

PROFESSIONAL SERVICES AGREEMENT

This SERVICES AGREEMENT (“Agreement”) is entered into by and between the undersigned,
(“Contractor”), located at and City of League City
(“City"), a City in the State of Texas, located at 300 W. Walker, League City, Texas 77573.

Services: Contractor will perform the designated services and/or products as set forth in , which is
attached and incorporated for all purposes.

Term and Termination: This agreement shall begin on and shall terminate on . This
agreement may be terminated by either party upon thirty (30) days written notice or immediately by CITY in the
event of breach by Contractor. CITY may terminate this Agreement with or without cause upon thirty (30) days
prior written notice to the Contractor. Upon such termination, CITY shall pay Contractor, at the rate set out in
, for services satisfactorily performed up through the date of termination. Notwithstanding any
provision in this Agreement to the contrary, CITY will not be required to pay or reimburse Contractor for any
services performed or for expenses incurred by Contractor after the date of the termination notice that could
have been avoided or mitigated by Contractor.

Compensation: Contractor shall be paid for the services and reimbursable travel expenses, if any, as set forth
in , attached and incorporated for all purposes. CITY shall pay Contractor in accordance with the
Texas Government Code 2251. Contractor must submit invoices for all services, which invoices must include
dates of service and details of services provided. Payment for delivery of services rendered shall not be
unreasonably withheld or delayed. If CITY disapproves any amount submitted for payment by Contractor, CITY
shall give Contractor specific reasons for disapproval in writing. Upon resolution of any disputed charges,
Contractor shall submit an amended invoice covering any remaining charges to CITY.

Relationship of the Parties: Contractor is an independent contractor and is not an employee, partner, joint
venture, or agent of CITY. Contractor understands and agrees that he/she will hot be entitled to any benefits
generally available to City of League City employees. Contractor shall be responsible for all expenses necessary
to carry out the services under this agreement, and shall not be reimbursed by CITY for such expenses except
as otherwise provided in this agreement.

Travel: Contractor|:|shall |:|shall not be reimbursed for travel conducted in the pursuit of this contract and
appropriate per diem as outlined in attached hereto and incorporated for all purposes.
Documentation of travel costs (original receipts) shall be provided by the contractor for all travel related expenses
except mileage on personal automobile. Original receipts are required for travel expenses related to hotel, rental
car, commercial airlines, parking, taxi, etc.

Intellectual Property: This agreement shall be an agreement for services and the parties intend and consider
any work created as a result of this agreement, including any and all documentation, images, products or results,
to be a work for hire under federal copyright law. Ownership of the work shall belong to and remain the exclusive
property of CITY. The work may be edited at any time within the City’s discretion. If the work would not be
considered a work-for-hire under applicable law, Contractor hereby assigns, transfers, and conveys any and all
rights, title and interest to City of League City, including without limitation all copyrights, patents, rights of
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reproduction, rights to ownership, and right to secure registrations, renewals, reissues and extensions thereof.
As the sole copyright holder of the work, CITY maintains and asserts the rights to use, reproduce, make
derivative works from, and/or edit the Work in any form of medium, expression or technology now known or
hereafter developed, at any time within the City’s discretion. Contractor shall not sell, disclose or obtain any other
compensation for the services provided herein. If the work is one to which the provisions of 17 U.S.C. § 106A
apply, the Contractor hereby waives and appoints CITY to assert on the Contractor's behalf the Contractor's
moral rights or any equivalent rights regarding the form or extent of any alteration to the work (including, without
limitation, removal or destruction) or the making of any derivative works based on the Work, including, without
limitation, photographs, drawings or other visual reproductions of the work, in any medium, for City purposes.

Confidentiality: During the course of the work and/or services to be provided under this agreement, Contractor
may come in contact with confidential information of CITY. Contractor agrees to treat as confidential the
information or knowledge that becomes known to Contractor during performance of this agreement and not to
use, copy, or disclose such information to any third party unless authorized in writing by CITY. This provision
does not restrict the disclosure of any information that is required to be disclosed under applicable law. Contractor
shall promptly notify CITY of any misuse or unauthorized disclosure of its confidential information and upon
expiration of this agreement shall return to CITY all confidential information in Contractor’s possession or control.
Contractor shall further comply with all City information security policies that may apply and shall not make any
press releases, public statements or advertisement referring to the services provided under this agreement or
the engagement of Contractor without the prior written approval of CITY.

Warranties and Representations: Contractor warrants and agrees that Contractor shall perform the Services
and conduct all operations in conformity with all applicable federal, state, and local laws, rules, regulations, and
ordinances. For any Service performed on premises owned or controlled by CITY, Contractor warrants and
agrees that Contractor will perform the Services in compliance with all city Rules, including but not limited to,
prohibitions related to tobacco use, alcohol, and other drugs.

Licenses/Certifications: Contractor agrees to obtain, at its own cost, any and all approvals, licenses, filings,
registrations and permits required by federal, state or local laws, regulations or ordinances, required for the
performance of the Services.

Performance/Qualifications: Contractor agrees and represents that Contractor has the personnel, experience,
and knowledge necessary to qualify Contractor for the particular duties to be performed under this Agreement.
Contractor warrants that all services performed under this Agreement shall be performed consistent with
generally prevailing professional or industry standards.

Conflict of Interest: Contractor warrants, represents, and agrees that Contractor presently has no interest and
shall not acquire any interest, direct or indirect, that would conflict in any manner or degree with Contractor’s
performance of the Services hereunder. Contractor further warrants and affirms that no relationship or affiliation
exists between Contractor and CITY that could be construed as a conflict of interest with regard to this
Agreement.

Insurance: For the entire term of the Agreement (“Term”), Contractor shall maintain Comprehensive General
Liability insurance coverage of $1,000,000 per occurrence or medical malpractice insurance (whichever applies).
If, during the Term, Contractor will enter City property, Contractor shall also maintain the following insurance: (i)
Worker's Compensation coverage with statutory limits for the State of Texas, including Employers Liability
coverage of $500,000 per accident; (i) Commercial Automobile Liability coverage of $1,000,000 Combined
Single Limit; (iii) for engineers and architects only: Professional Liability coverage of $5,000,000 per occurrence;
and (iv) for builders only: Builder's Risk coverage in the amount of the construction cost, including protection
against named windstorm and flood. All policies must contain a waiver of subrogation against City.
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Comprehensive General Liability and Commercial Automobile Liability policies must name CITY as Additional
Insured. Contractor shall pay all insurance deductibles and deductibles must not exceed $10,000 unless
approved in advance by City. Contractor shall provide City Certificates of Insurance evidencing these insurance
requirements prior to the start of work.

Indemnification: Contractor shall indemnify and hold harmless City , and each of its directors, officers, agents
and employees from and against all claims, actions, suits, demands, proceedings, costs, damages and liabilities,
including without limitation attorneys’ fees and reasonable litigation costs, arising out of, connected with, or
resulting from any acts or omissions of Contractor or any agent, employee, subcontractor, or supplier of
Contractor in the execution or performance of this contract, to the extent the claim arises from negligence, willful
act, breach of contract or violation of law.

Force Majeure: Neither CITY nor Contractor shall be liable for any delay in the performance of this Agreement,
nor for any other breach, nor for any loss or damage arising from uncontrollable forces such as fire, theft, storm,
war, or any other force majeure that could not have been reasonably avoided by exercise of due diligence.

Notices: Any notice given under this contract by either party to the other may be affected either by personal
delivery in writing or by mail, registered or certified postage prepaid with return receipt requested. Mailed notices
shall be addressed to the addresses of the parties as they appear in the contract. Notices delivered personally
shall be deemed communicated at the time of actual receipt. Mailed notice shall be deemed communicated
three (3) days after mailing.

Texas Family Code Child Support Certification: Pursuant to Section 231.006, Texas Family Code, Contractor
certifies that it is not ineligible to receive the award of or payments under the Agreement and acknowledges that
the Agreement may be terminated and payment may be withheld if this certification is inaccurate.

State Auditor: Contractor understands that acceptance of funds under the Agreement constitutes acceptance
of the authority of the Texas State Auditor's Office, or any successor agency (collectively, “Auditor”), to conduct
an audit or investigation in connection with those funds. Contractor agrees to cooperate with the Auditor in the
conduct of the audit or investigation, including without limitation providing all records requested. Contractor will
include this provision in all contracts with permitted subcontractors.

Jurisdiction: Any disputes under this agreement shall be brought in a court of competent jurisdiction in
Galveston, Texas and governed by Texas law.

Alternative Dispute Resolution: To the extent that Chapter 2260, Texas Government Code, is applicable to
this Contract and is not preempted by other applicable law, the dispute resolution process provided for in Chapter
2260 and the related rules adopted by the Texas Attorney General Pursuant to Chapter 2260, shall be used by
CITY and the Contractor to attempt to resolve any claim for breach of contract made by Contractor that cannot
be resolved in the ordinary course of business. The Director of Finance of CITY shall examine Contractor’s claim
and any counterclaim and negotiate with Contractor in an effort to resolve such claims. The parties hereto
specifically agree that (i) neither the occurrence of an event giving rise to a breach of contract claim nor the
pendency of a claim constitute grounds for the suspension of performance by Contractor, (ii) neither the issuance
of this Contract by CITY nor any other conduct, action or inaction of any representative of CITY relating to this
contract constitutes or is intended to constitute a waiver of CITY’s or the state’s sovereign immunity to suit; and
(iif) CITY has not waived its right to seek redress in the courts.

Entire Agreement: This agreement and the attached Audit Engagement Letter, dated June 25, 2014, pages 1-

11, contain the entire agreement between the parties and supersedes any and all prior agreements,

arrangements, and understanding, oral or written between the parties relating to this agreement. This agreement

may not be modified except by mutual written agreement of the parties executed subsequent to this agreement.
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Authority: Contractor warrants and represents that Contractor has full power and authority to enter into and
perform this agreement and to make the grant of rights contained herein. The person signing on behalf of CITY
represents that he/she has authority to sign this agreement on behalf of CITY.

City of League City
By: By:
Name: Name: John Baumgartner
Title: Title: Interim City Manager
Date: Date:

Note: Modification of this Form requires approval by the Office of the City Attorney.
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ExHIBIT“A”
SERVICES

1. Services:
Contractor will serve as:

Consultant for Classification and Compensation Survey Results.

2. Deliverables:
Contractor will deliver the following (Attach additional sheet, if necessary):

1.

2.
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EXHIBIT “B”
COMPENSATION
1. Compensation (Select one item):

[ ] Contractor shall be paid a fee of per person for a not to exceed amount of for services.

OR
|:|C0mpensati0n shall be based on a daily rate of dollars ($ ) for

(___) days between and : (year).

OR
[ ]Compensation shall be based on an hourly rate of dollars ($ ) for a
total amount of ( ) Service hours.
Total compensation paid by CITY to Contractor for Services shall not exceed dollars ($ ), which
amount does not include applicable sales tax or reimbursable expenses (below), without the express written consent
of CITY.

Compensation will be made upon completion of services and in accordance with the Texas Prompt Payment Act.
2. Reimbursable Travel Expenses:
Reimbursable Travel Expenses under this Agreement and charged to CITY will not exceed dollars ($ ):

Reimbursable Expenses included in this agreement are listed as follows:
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TERMS AND CONDITIONS:

MULTIPLE CONTRACTORS: The City reserves the right to make a single award or multiple awards, whichever are in the
best interest of the City.

DOCUMENTATION: Respondent shall provide with this response all documentation required by this RFP. Failure to
provide this information may result in rejection of proposal.

TAX EXEMPTION: The City is not liable to respondent for any federal, state, or local taxes for which the City is not liable
by law, including state and local sales and use taxes (Section 151.309 and Title 3, Texas Tax Code) and federal excise tax
(Subtitle D of the Internal Revenue Code). Accordingly, those taxes may not be added to any item. The City’s Tax Exemption
Certificate will be furnished by the City on request of the respondent.

DISCUSSIONS: Formal or informal communication involving an oral or written exchange of information for the primary
purpose of obtaining information essential for determining the acceptability of a proposal may occur. Any discussions of
this nature are only intended to clarify the City’s understanding of submissions.

BEST AND FINAL OFFER (BAFO): In a competitive negotiation, the final proposal submitted after negotiations or
discussions are completed that contains the proposer’s most favorable terms for price, services and products to be
delivered. Sometimes referred to as BAFO and utilized during the Request for Proposal method of procurement.

EVALUATION PROCESS: It is the City’s intent to enter into a contract with the Vendor that offers the “best value” for
the desired project. After receipt of the proposals, City of League City will evaluate the proposals based upon the
evaluation criteria set forth in the Request for Proposal. The City has, at its sole discretion, the ability to negotiate with
the respondent determined to be the highest ranked after completion of the evaluations.

The City may elect to conduct discussions with the respondents deemed to be in the competitive range for award. If
discussions are held, respondents identified in the competitive range will be given equal opportunity to discuss and submit
revisions to their proposals. Revisions of proposals are accomplished by formally requesting Best and Final Offers (BAFOs)
at the conclusion of discussions with a deadline set for receipt of BAFOs and including instructions as to exactly what
should be submitted in response to the BAFO. After consideration of all BAFO responses, the City will select the top ranked
respondent, and will enter into contract negotiations.

COSTS TO SUBMIT: The City of League City will not be liable for any costs incurred by any respondent in preparation of a
submittal in response to this request, in conduct of a presentation, or any other activities related to the response of this
RFP.

INSURANCE REQUIREMENTS: Contractor shall maintain, at his sole cost, at all times while performing work hereunder,
the insurance and bond coverage set forth below with companies satisfactory to the Owner with full policy limits
applying, but not less than stated. A certificate evidencing the required insurance and specifically citing the
indemnification provision set forth in the Agreement shall be delivered to the Owner within fifteen (15) days that Notice
to Proceed has been accepted by Contractor.
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(1) Workman’s Compensation Insurance as required by laws and regulations applicable to and covering employees
of Contract engaged in the performance of the work under this agreement with a limit of not less than

$1,000,000.00;

(2) Employers Liability Insurance protecting contractor against common law liability, in the absence of statutory
liability, for employee bodily injury arising out of the master-servant relationship with a limit of not less than

$100,000.00.

(3) Comprehensive General Liability Insurance including products/completed operation with limits of liability of not

less than: Bodily Injury $1,000,000.00 per each person, $1,000,000.00 per each occurrence/$2,000,000.00
aggregate; Property Damage $1,000,000.00 per each occurrence;

(4) Excess Liability Insurance Comprehensive general Liability, Comprehensive Automobile Liability and coverage’s
afforded by the policies above, with the minimum limits of $5,000,000.00 excess of specified limits;

(5) Performance Bond and Payment Bond, furnished as guaranty of the faithful performance of the work and for the
protection of the claimants for labor and material, each in the full amount of the Contract price, executed by a
surety company or surety companies authorized to execute surety bonds under and in accordance with the laws
of the State of Texas.

ADDENDA: Any interpretations, corrections or changes to this Request for Proposal and specifications will be made by
addenda. Sole issuing authority of addenda shall be vested in the City of League City Purchasing Office. Any changes to
specifications will be made in writing and posted on the City’s website at: http://leaguecity.com/bids.aspx. Respondents
shall acknowledge receipt of all addenda on the Bidder Certification/Addenda Acknowledgement form found within this

document.

LATE PROPOSALS: Proposals received by the City after the submission deadline will be considered void and unacceptable.
City of League City is not responsible for lateness or non-delivery of mail, carrier, etc. The date/time stamp at the
Receptionist’s desk at City of League City, City Hall shall be the official time of receipt.

ALTERING PROPOSALS: Proposals cannot be altered or amended after submission deadline. Any alterations or erasures
made before opening time and must be initialed by the signer of the proposal, guaranteeing authenticity.

AWARD: The City has the right to award a contract upon the conditions, terms and specifications contained in a proposal
submitted to the City for a period of up to ninety (90) days following the date specified for the opening of proposals.

Because the City is a governmental entity that must follow State and Federal laws and has an obligation to protect its
taxpayers, the City requires that certain terms be included in the contract that result from this solicitation. Your
response to this solicitation is an offer to contract with the City based on the terms, conditions, and specifications
contained in this solicitation. If any of the mandatory contract terms are unacceptable to you, please do not respond
to this solicitation.
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CONFLICTING PROVISIONS: The contract consists only of the City prepared contract and any additional City or respondent
contract documents incorporated by reference as a part of the contract. If a conflict or inconsistency exists between the
City prepared contract and a document incorporated by reference, the City prepared contract controls. If a conflict or
inconsistency exists between an additional contract document incorporated by reference, the City’s additional contract
document takes precedence over the respondent’s additional contract document.

PAYMENT PROVISIONS: The City’s payments under the contract, including the time of payment and the payment of
interest on overdue amounts, are subject to Chapter 2251, Texas Government Code.

LIABILITY AND INDEMNITY: Any provision of the contract is void and unenforceable if it: (1) limits or releases either party
from liability that would exist by law in the absence of the provision; (2) creates liability for either party that would not
exist by law in the absence of the provision; or (3) waives or limits either party’s rights, defenses, remedies, or immunities
that would exist by law in the absence of the provision. (Section 5, Article XI, Texas Constitution)

CONFIDENTIALITY: Any provision in the contract that attempts to prevent the City’s disclosure of information subject to
public disclosure under federal or Texas law or regulation, or court or administrative decision or ruling, is invalid. (Chapter
552, Texas Government Code)

CONTRACTUAL LIMITATIONS PERIOD: Any provision of the contract that establishes a limitations period that does not
run against the City by law or that is shorter than two (2) years is void. (Sections 16.061 and 16.070, Texas Civil Practice
and Remedies Code)

GOVERNING LAW AND VENUE: Texas law governs this contract and any lawsuit on this contract must be filed in a court
that has jurisdiction in Galveston County, Texas.

CONFLICT OF INTEREST: No public official shall have interest in this contract accept in accordance with Vernon’s Texas
Codes Annotated, Local Government Code Title 5, Subtitle C, Chapter 171.

ETHICS: The respondent shall not offer or accept gifts or anything of value or enter into any business arrangement with
any employee, official or agent of City of League City. More than one proposal on any one contract from a respondent or
individual under different names shall be grounds for rejection of all proposals in which the respondent or individual has
an interest. One or all proposals will be rejected if there is any reason to believe that collusion exists between respondents.

Respondents must make every effort to comply Chapter 176 of the Texas Local Government Code. Chapter 176 mandates
the public disclosure of certain information concerning persons doing business or seeking to do business with the City of
League City, including affiliations and business and financial relationships such persons may have with City of League City
officers.

By doing business or seeking to do business with the City of League City, including submitting a response to this Request
for Proposals, you acknowledge that you have been notified of the requirements of Chapter 176 of the Texas Local
Government Code and you are representing that you are in compliance with them.

Conflict of Interest Questionnaire found within this document must be completed and turned in with each proposal.
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PURCHASE ORDER: City of League City may generate a purchase order to the successful respondent. The purchase order
number must appear on all invoices, packing lists and all related correspondence. City of League City will not be responsible
for any orders placed and/or delivered without a valid purchase order number.

DELIVERY: Any delivery and freight charges (FOB City of League City designated location) are to be included in the proposal
price.

INVOICES: submitted for payment shall be addressed to: City of League City, Accounts Payable, 300 W. Walker St., League
City, TX 77573, accountspayable@Ileaguecity.com and shall reference the City of League City approved purchase order
number. Periodic payments will be made within thirty (30) days of invoice date or satisfactory delivery of the product or
service, whichever is later, provided that all other requirements as detailed in the contract have been fulfilled.

WARRANTY: Successful respondent shall warrant that all items or services shall conform to the proposed specifications
and all warranties as stated in the Uniform Commercial Code and be free from all defects in material, workmanship and
title.

PATENTS/COPYRIGHTS: The successful respondent agrees to protect City of League City from claims involving
infringements of patents and/or copyrights.

TERMINATION OF CONTRACT: The City of League City reserves the right to terminate the contract immediately in the
event the successful respondent:

1. Fails to complete project in a timely manner agreed upon by both parties;
2. Otherwise fails to perform in accordance with this contract;
3. Becomes insolvent and/or files for protection under bankruptcy laws.

Such termination is in addition to and not in lieu of any other remedies that City of League City may have in law or equity.
Respondent, in submitting this proposal, agrees that City of League City shall not be liable to prosecution for damages in
the event that the City declares the respondent in default.

TERMINATION FOR CONVENIENCE: The contract may be terminated, without penalty, by either party by providing thirty
(30) days’ written notice to the other party.

NOTICE: Any notice provided by this RFP or required by law to be given to the successful respondent by City of League
City shall be deemed to have been given and received on the next business day after such written notice has been
deposited in the U. S. mail in League City, Texas, by Registered or Certified Mail with sufficient postage affixed thereto,
addressed to the successful respondent at the address so provided; provided this shall not prevent the giving of actual
notice in any other manner.

ASSIGNMENT: The successful respondent shall not sell, assign, transfer or convey this contract, in whole or in part, without
the prior written consent of City of League City.

INTERLOCAL AGREEMENT: Chapter 791, Texas Government Code and Chapter 271, Subchapter F, Texas Local
Government Code, authorizes cities to enter into Interlocal purchasing agreements to take advantage of potential cost
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savings resulting from cooperative purchasing efforts. Successful contractor(s) agree(s) to extend prices and terms to all
entities, who have entered into or will enter into joint Purchasing Interlocal Cooperation Agreements with the City of
League City.

CONTINGENCIES: Before submitting their bid, Proposers should make a careful examination of the scope of work and of
the difficulties involved in its proper execution. Proposers should include in their proposal all costs they deem proper and
sufficient to cover all contingencies essential to the completion of the compensation and classification study, not
withstanding that every item or contingency is not specifically mentioned herein.

CERTIFICATE OF INTERESTED PARTIES: Applies to all contracts that must be approved by the City Council. In accordance
with House Bill 1295, for certain contracts entered into on or after January 1, 2016, the successful proposer must submit
a Certificate of Interested Parties (Form 1295) at the time the signed contract is submitted to the City and/or before the
City can pay any related invoice. This applies to any contract of any amount that must be approved by the City Council.
Form 1295 must be filed electronically with the Texas Ethics Commission using the online filing application located at:

https://www.ethics.state.tx.us/File/
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