
 

 
 

EXHIBIT “A” 
A/E Services Proposal 
September 28, 2017 

A. Project Understanding 
a. The City of League City Fire Station #6 will be located on a portion of the 1.68 acres 

site on South Shore Boulevard adjacent to the new Eastside Water Tower.  The fire 
station will be two stories, have three (3) drive thru bays at least 60 feet deep, eight 
(8) dorms with at least two (2) shower/bathrooms, a weight room, kitchen/dining 
area, downstairs office, assembly area and ancillary spaces such as mechanical & 
electrical rooms, gear locker areas, etc.  We understand the existing adjacent 
Eastside water tower site will need to be evaluated and re-configured to allow for 
the turning radii of the trucks and will displace the existing parking for the water 
tower.  The project will design the additional site required for the displaced parking 
and parking associated with the fire station.  Refer to Exhibit A-1 for preliminary 
layout information given by the City.  The Construction budget is $4,145,600 
including a 10% contingency and will cover costs associated with the construction of 
the building, fixtures, equipment and technology necessary for the operation of Fire 
Station 6.   
 

B. Scope of Basic Services 
a. The Basic Services consist of usual and customary structural, civil, mechanical, 

plumbing and electrical engineering services for the below phases of work: 
i. Programming/ Scope to Budget 

ii. Schematic Design 
iii. Design Development 
iv. Construction Documents 
v. Bidding and Negotiation 

vi. Construction Administration 
b. Architect shall coordinate its services with those services provided by the Owner 

and the Owner’s consultants.  Architect shall be entitled to rely on accuracy and 
completeness of services and information furnished by the Owner and its 
consultants. 

c. Architect shall establish clear means of communication between the Owner, 
Consultants, Contractor, User groups, etc and document via minutes decisions and 
information in progress meetings. 

d. Architect shall participate and prepare presentation material for up to 5 public 
meetings.  We will also attend up to 3 City Council meetings and 3 workshops that 
precede it. 
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e. Programming/ Scope to Budget: 
i. Develop with Owner’s input program and areas of proposed project, site 

layout, and confirm budget meets requirements of program. 
ii. Develop Schedule of project 

f. Schematic Design & Design Development: 
i. Develop preliminary design options for Owner’s review and approvals. 

Evaluate and present material options and review Code and its impact on 
the project. 

ii. Preliminary site, floor plans, elevations and sections along with preliminary 
cost estimate shall be presented for approval to Owner at end of Schematic 
Design. 

iii. Upon Schematic Design approval Architect shall continue development of 
designs and drawings and present for Owner’s approval at end of Design 
Development more developed design drawings including site plan, floor 
plans, sections, elevations, wall sections, preliminary schedules, and 3D 
Renderings to convey design intent. 

iv. During Design Development, Architect shall develop with Owner’s input 
requirements for Furniture, Fixtures and Equipment and incorporate 
requirements into documents.  Owner shall provide complete list of 
preferred equipment to be used. 

g. Construction Documents Phase: 
i. Based on the Owner’s approval of the Design Development Documents, 

Architect shall prepare Construction Documents for Owner’s approval.  
These documents shall illustrate and describe the further development of 
the approved design to include all required Specifications setting forth 
quality levels of materials and systems and other requirement for the 
construction of the Work. 

ii. The Architect shall incorporate into the Construction Documents the design 
requirements of governmental authorities having jurisdiction over the 
Project. 

iii. The Architect shall assist the Owner in the development and preparation of 
Bidding and Procurement information for the purpose of bidding the project 
to contractors. 

iv. The Architect shall submit for Owner approval the 100% Construction 
Documents along with Project Specifications and a final estimate of 
construction costs. 
 

h. Bidding and Negotiation 

The Architect shall assist the Owner in obtaining Competitive bids for the 
project and confirming responsiveness of bids and proposals.  Architect shall 
assist Owner to determine successful bid or proposal and preparing Contract 
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Documents for construction. These services will include:  posting the approved 
signed and dated final bid documents on CivCast USA; coordinating with the 
City’s Purchasing Department for the City to post the project’s notice to 
bidders in the Galveston Daily News and on the City’s website; responding to 
plan-holder questions; preparing bid addenda as needed; preparing a bid 
tabulation spreadsheet; and providing a letter of recommendation to award 
the bid. 

i. The Architect shall assist Owner in evaluations of the bidders and 
recommend a successful bidder for approval. 

i. Construction Phase Services 
i. The Architect shall provide administration of the Contract between the 

Owner and the Contractor as set forth in the City’s General Conditions and 
Contract with the Contractor.   

ii. The Architect shall advise and consult with the Owner during the 
Construction Phase Services.  The Architect shall have authority to act on 
behalf of the Owner only to the extent provided in this agreement.  The 
Architect is not responsible for construction means, methods, techniques, 
sequences or procedures or for safety precautions with the Work, nor shall 
the Architect be responsible for Contractor’s failure to perform the Work. 

iii. The Architect shall visit the site at intervals appropriate to the state of 
construction to become familiar with the progress and quality of the work at 
minimum once per week.  Architect shall not be required to make 
exhaustive or continuous on-site observations.  The Architect shall report to 
Owner any deviations from the Contract Documents or defects and 
deficiencies observed in the Work. 

iv. The Architect shall have the authority to reject Work that does not conform 
to the Contract Documents and authority to require inspections or testing as 
needed. 

v. The Architect shall review shop drawings, submittals, respond to RFI’s, 
review Applications for payment and inform Owner of any changes in the 
work if required. 

vi. The Architect shall review the punch list prepared by the Contractor to 
determine Substantial completion of the project and shall forward to Owner 
close out documents once received and reviewed by the Architect. 

vii. The Architect shall provide the City with one set of “As-Built” drawings in 
PDF format on CD. 
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C. Proposed Project Team: 

a. Architect of Record:      NATEX Architects 
b. Mechanical, Electrical & Plumbing/ Fire Protection:  Salas O’Brien & Associates 
c. Structural and Civil Engineering:    CSF Consulting Engineers 
d. Landscape Architecture:     Griffith & Associates 
e. Cost Estimating:      HJK Group Inc. 
f. Geotechnical Engineer      (by Owner) 
g. Surveyor     (by Owner if additional information required) 
h. Material Testing       (by Owner) 

 
D. Schedule: 

a. See attached detailed schedule for duration of Phases and estimated construction. 
 

E. Compensation 
a. Basic Services will be performed for a lump sum fee of $280,000.  Construction cost 

is currently estimated at $4,145,600 including a 10% contingency. 
b. Reimbursable Expenses: Expenses incurred on behalf of the project are estimated 

not to exceed $25,000.00.  Reimbursables Expenses consist of the below by may 
include additional not anticipated at the time of this proposal: 

i. Printing for Submittal to Owner/ Permits/ Bidding/ Filing / Presentations 
ii. TDLR review & inspection fees 

iii. Other filing fees as required 
c. Additional Services 

i. For Additional services that may arise during the course of the Project, 
compensation shall be based on a previously agreed to amount and paid to 
the Architect on an hourly basis per the attached Schedule of Hourly Rates. 

d. Payments: 
i. Payment for services shall be made monthly in proportion to the services 

performed and according to the percentages indicated below for each of the 
phases.   Payments are due and payable upon presentation of Architect’s 
Invoice.   

ii. Phases of Work: 
1. Programming/ Schematic Design:  20% $  56,000 
2. Design Development:    15% $  42,000 
3. Construction Documents:   40% $ 112,000 
4. Bidding       5% $  14,000 
5. Construction Administration   20% $  56,000 
6. SUBTOTAL:     100% $280,000 
7. Reimbursables:     $  25,000 
8.              TOTAL:      $305,000 
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F. List of Attachments: 

i. Exhibit A-1: Preliminary Site Layout from League City 
ii. Exhibit B: Schedule of Hourly Rates 

iii. Exhibit C: Project Schedule 
 
 

_____________________________    September 28, 2017 
By: M. Carolina Weitzman     Date:    
president 
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EXHIBIT “B” 

 

NATEX Hourly Billing Rates 
 

Principals ................................................................. $200.00 
Project Manager .....................................................$ 150.00 
Senior Architect ......................................................$ 120.00 
Designer ..................................................................$ 100.00 
Construction Administrator ...................................... $ 85.00 
Senior Draftsman ...................................................... $ 75.00 
Draftsman ................................................................. $ 65.00 
Clerical ....................................................................... $ 40.00 

 
 

MEP Engineers  
Partner ………………………………………………………………….$210.00 
Senior Project Manager ………………………………………..$180.00 
Project Manager …………………………………………………..$170.00 
Senior Engineer …………………………………………………….$160.00 
Engineer/Sr. Designer …………………………………………..$120.00 
Senior Technology Designer …………………………………$140.00 
Technology Designer …………………………………………….$130.00 
Commissioning Agent …………………………………………..$120.00 
Senior Construction Administrator…………………….. $120.00 
Construction Administrator ………………………………….$110.00 
Sustainability Advisor………………………………………….. $110.00 
Designer …………………………………………………………………$110.00 
CAD Operator …………………………………………………………$65.00 
Administrative ………………………………………………………..$60.00 

 
 

Structural/ Civil 
Principal…………………………………………………………………….. $175 
Senior Engineer …………………………………………………………..$125 
Staff Eng ………………………………………………………………………$100 
Senior CAD Drafter ………………………………………………………..$90 
CAD Drafter……………………………………………………………………$75 
Construction Administration ………………………………………..$75 
Clerical ……………………………………………….………………………..$50 
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October 2017 October 2017-
March 2018 March-June 2018 June 2018-June 

2019

O
ne

W
ee

k City Council Approval/NTP October 10, 2017

Contract Negotiation and Finalization October 10, 2017

Te
n

M
on

th
s

Project Kick-off / Begin Scope/ Programming October 12, 2017

Program / Schematic Design Complete November 29, 2017

Review Scope to Budget meeting with League City November 30, 2017

Design Development/ Initial CD’s Nov-Dec 31, 2017

Plan Review with Code Officials January 2018

Review meeting with Team/League City/Approval DD January 15, 2018

60% Construction Documents February 8,2018

90% CD to Permit Late February 2018

100% Construction Documents Late March 2018

Permit Approvals March 2018

Final City Approvals Late March 2018

Th
re

e
M

on
th

s Issue Bid Documents Late March 2018

Pre-proposal Meeting Early April 2018

Bid Date Late April 2018
Contract Negotiations and Insurance/ Council 
Approval June 2018

Issue Notice to Proceed to Contractor June 2018

13
M

on
th

s

Construction Site Improvements June to Aug 2018

Construction Structural/Roofing/Exterior Aug to Dec 2018

Construction Interior/ Finishes/ FF&E Jan- June 2019

Project Acceptance Date June 1 2019
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