m Houston-Galveston Area Council

Hurricane Harvey Community
Development Block Grant Disaster
-unds Method of Distribution

Overview of Preliminary Allocation Process
May 30, 2018

Houston-Galveston Area Council's (H-GAC) Method of Distribution for Hurricane Harvey Community Development Block
Grant Disaster Recovery Funds

As presented in the State of Texas Plan for Disaster Recovery: Hurricane Harvey - Round 1 dated April 6, 2018 and prepared by
the Texas General Land Office Community Development & Revitalization Program, H-GAC is responsible for developing a
Method of Distribution to allocate HUD CDBG-DR funds for housing buyouts/acquisitions and infrastructure for cities and
counties within the H-GAC service area outside of the City of Houston and Harris County. Important aspects of the allocation
process include a total of $111 million for housing buyouts/acquisitions and $130 million for infrastructure. The primary
funding categories are further divided into two subsets;

1. funding for the area defined by HUD as most impacted; and,

2. the remainder of the impacted area

View the State Action Plan.

H-GAC will develop the Method of Distribution in a transparent process that will include a robust planning and public comment
process, and adoption by the H-GAC Board of Directors. Our Hurricane Harvey Community Development Block Grant Disaster

Funds page will have information regarding meetings and input opportunities.

H-GAC presented preliminary allocation numbers to the Board of Directors on May 15, 2018%, View documentation on the
process for developing the preliminary allocation. Allocation numbers presented to the H-GAC Board of Directors on May 15,
2018 are available as a PDF and an E

*Please nole that the damage weighting used for the allocation of Infrastructure funding distributed as a handout to the H-GAC Board
on May 15, 2018, were inconsistent with those used in the MOD presentation at the same meeting. The weights used for the allocation
of Buyouts were consistent with the presentation.

A revised draft allocation handout, consistent with the MOD presented to the Board, was produced on May 25, 2018, and is available
as a PDF and an Excel spreadsheet.

Questions can be directed to Jeff Taebel, Director of Community and Environmental Planning at 713-627-3200 or jeff.tacbel@h-

gac.com.
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