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Agenda

Land Use Assumptions

Capital Improvements Plan (CIP) &

Cost per Service Unit Calculations

Council Consideration & Adoption
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What are Capital Recovery Fees (CRF)?

One-time charge assessed to new 

development for a portion of costs 

related to specific capital improvements

Systematic, structured 

approach to 

assessment of fees

Basis of Capital Recovery Fees?

New development should pay for the 

cost of public infrastructure required to 

serve it.

• Authorized by State Law (LGC Chapter 395)

• Specific requirements for program 

administration and fee calculation

• Update required every five years

• Tool for assisting in determination of 

proportionality

“Growth Paying for Growth”
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Legislative Basis

• Initiated in 1987, sponsored by Texas 

Homebuilders

• Last updated in 2001

CHAPTER 395, TEXAS LOCAL 

GOVERNMENT CODE

• Precise methodology prescribed

• Adoption procedures

• Administrative rules of the program

Program Process

1 Prepare Land Use Assumptions

2 Prepare Capital Improvement Plan

4
Conduct CRF Calculations/

Prepare Technical Report

5
CRF Public Hearing and Council 

Consideration

6 Adopt CRF Ordinance
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LUA/CIP Public Hearing3
City 

Council

Fall 2017; November 2017 Adoption by Council

Spring 2018

October 2018

Jan. 

2019
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Discuss CIAC Recommendation to Council

Methodology Overview

Service Areas

Land Use Assumptions

Service Units

Existing Capacity, Usage & Deficiencies

Projected Demand

Capital Improvements Plan

Service Unit Equivalency

Cost per Service Unit Calculation

Ch 395, TLGC 

Technical 

Requirements 

Addressed in 

Study Report

• Confined to city limits

• Service areas up to 6-mile 

diameter

• Fees must be spent in the 

service area in which they 

are captured

Roadway Service Areas
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2017 2027

Total 

Increase

Percent 

Total 

Growth

Annual 

Growth 

Rate

Population (Persons)

League City Total 93,095 143,386 50,291 54.0% 4.4%

Service Area 1 44,343 51,238 6,895 15.5% 1.5%

Service Area 2 25,358 27,634 2,276 9.0% 0.9%

Service Area 3 22,330 38,374 16,044 71.8% 5.6%

Service Area 4 1,064 26,140 25,076 2356.8% 37.7%

Employment (Employees)

League City Total 30,208 41,702 6,529 21.6% 3.3%

Service Area 1 18,660 23,327 4,667 25.0% 2.3%

Service Area 2 5,589 5,887 298 5.3% 0.5%

Service Area 3 4,575 9,760 5,185 113.3% 7.9%

Service Area 4 1,384 2,728 1,344 97.1% 7.0%

LUA & CIP

• Land Use Assumptions (LUA) & 

Capital Improvements Plan (CIP) 

approved at Oct. 9 public hearing

• CIP revised for City contribution 

assumptions

• E.g. FM 646, FM 517 removed

League City Pkwy

FM 518 (Intersection)

Roadway Widening

Roadway Extension/New Roadway

Main St

Palomino

Landing Blvd

Southwest 

sector network
Calder
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Roadway Capital Recovery Fee

Cost per Service Unit Calculations

SA 1 SA 2 SA 3 SA 4

Projected 

Growth
29,116 4,563 43,676 27,991

Net CIP 

Capacity 

Supplied

9,314 9,362 36,470 58,811

Capacity 

Consumed by 

New Growth

100% 49% 100% 48%

CRF CIP Summary
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Service 

Area

Total Project 

Cost

Project Cost 

(50% Credit)

Cost of Net 

Capacity 

Supplied

Pct. Of CIP 

Attributable 

to Growth

Cost 

Attributable 

to Growth

1 $29.6M $14.8M $9.4M 100% $9.4M

2 $76.8M $38.4M $34.0M 49% $16.6M

3 $108.3M $54.2M $50.4M 100% $50.4M

4 $132.4M $66.2M $65.9M 48% $31.4M

Total $347.1M $173.6M $159.7M 92% $107.8M

CRF CIP Costing

Projected 

Growth

DEMANDSUPPLY

Existing Usage 

and Deficiency

Future Impact 

Fee Capacity
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Cost per Service 
Unit Calculation

Impact Fee 

per Service Unit
=

Credited Cost 

Attributable to 

Growth

Projected 

Growth
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SUPPLY > DEMAND SUPPLY < DEMAND
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A B
C

(A / B)

D

(C x 2)

Service 

Area

Credited Cost 

Attributable 

to Growth

Projected 

Growth 

(veh-mi)

Credited Cost per 

Service Unit 

($/veh-mi)

Full Cost per 

Service Unit 

($/veh-mi)

1 $9.4M 29,116 $323 $646

2 $16.6M 4,563 $3,632 $7,264

3 $50.4M 43,676 $1,153 $2,306

4 $31.4M 27,991 $1,120 $2,240

Total $107.8M 105,346 $1,251 $2,502

Cost per Service 
Unit Calculation

Calculating an Impact Fee

ROADWAYS - A Two Step Process:

Step 1: Determine number of service units (vehicle-miles) generated by the 
development using the equivalency table.

No. of Development            x            Vehicle-miles            = Development's

Units per development unit Vehicle-miles

Step 2: Calculate the impact fee based on the fee per service unit for the 
roadway service area where the development is located.

Development's x Cost per = Impact Fee due

Vehicle-miles Vehicle-mile from Development
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Calculating an Impact Fee

Example: New Development located in SA 4 with a 
collection rate of $1,120 per vehicle-mile.

1 Single-Family Home

1 dwelling unit x 4.01 veh-miles/dwelling unit = 4.01 veh-miles

4.01 veh-miles x $1,120/veh-mile = $4,491.20

10,000 square foot (s.f.) Office Building

10 (1,000 s.f. units) x 6.21 veh-miles/1,000 s.f. units = 62.10 veh-miles

62.10 veh-miles x $1,120/veh-mile = $69,552.00

Single-Family Res. 
Example

$1,295 

$14,564 

$4,623 $4,491 

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

Service Area 1 Service Area 2 Service Area 3 Service Area 4

Actual Cost

Max Allowable

(Total Fee)
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Service 

Area

Full Cost per 

Service Unit 

(50% Max Allowable)

Residential

Collection Rate

Percent 

of Actual

1 $646 $323 50%

2 $7,264 $1,120 15%

3 $2,306 $1,120 48%

4 $2,240 $1,120 50%

CIAC 
Recommendation

Service 

Area

Full Cost per 

Service Unit 

(50% Max Allowable)

Residential

Collection Rate

Percent 

of Actual

Non-

Residential 

Collection Rate

Percent 

of Actual

1 $646 $323 50% $323 50%

2 $7,264 $1,120 15% $560 8%

3 $2,306 $1,120 48% $560 24%

4 $2,240 $1,120 50% $560 25%

CIAC 
Recommendation
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Residential CIAC 
Recommendation

$323 

$1,120 $1,120 $1,120 

 $-

 $1,000

 $2,000

 $3,000

 $4,000

 $5,000

 $6,000

 $7,000

Service Area 1 Service Area 2 Service Area 3 Service Area 4

Actual Cost

Max Allowable

Collection Rate

(Cost per Service Unit)

$323 $560 $560 $560 
 $-

 $1,000

 $2,000

 $3,000

 $4,000

 $5,000

 $6,000

 $7,000

Service Area 1 Service Area 2 Service Area 3 Service Area 4

Actual Cost

Max Allowable

Collection Rate

Non-residential CIAC 
Recommendation
(Cost per Service Unit)
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Benchmarking

SA 4

(50%)

SA 1

(50%)
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SA 4

(25%)

SA 4

(50%)

SA 1

(50%)

SA 4

(25%)

SA 4

(50%)

SA 1

(50%)
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SA 4

(25%)

SA 4

(50%)

SA 1

(50%)

Policy Considerations

• Across the Board (Percent of Max)

• Uniform Fee (i.e. Residential=$1,120/SUE)

• Residential vs. Non-residential

• Special Considerations

• Incremental Increases

• Other Policy Considerations
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Service 

Area

Full Cost per 

Service Unit 

(50% Max Allowable)

Residential

Collection Rate

Percent 

of Actual

1 $646 $323 50%

2 $7,264 $1,120 15%

3 $2,306 $1,120 48%

4 $2,240 $1,120 50%

CIAC 
Recommendation

Service 

Area

Full Cost per 

Service Unit 

(50% Max Allowable)

Residential

Collection Rate

Percent 

of Actual

Non-

Residential 

Collection Rate

Percent 

of Actual

1 $646 $323 50% $323 50%

2 $7,264 $1,120 15% $560 8%

3 $2,306 $1,120 48% $560 24%

4 $2,240 $1,120 50% $560 25%

CIAC 
Recommendation
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Q&A and Next Steps

Program Process

1 Prepare Land Use Assumptions

2 Prepare Capital Improvement Plan

4
Conduct CRF Calculations/

Prepare Technical Report

5
CRF Public Hearing and Council 

Consideration

6 Adopt CRF Ordinance

C
IA

C
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D

IN
A

T
IO

N

LUA/CIP Public Hearing3
City 

Council

Fall 2017; November 2017 Adoption by Council

Spring 2018

October 2018

Jan. 8
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Roadway Capital Recovery Fee Study

Thank You!

January 8, 2019
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