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MEMORANDUM

To:

From:

Date:
Re:

Angie Steelman
Director Budget & Project Management

Dustin Schubert
Senior Project Manager

4/23/2019
ED 1503 Downtown Revitalization Project — Park Avenue

Please find the attached change order #1 to the contract for Conrad Construction Co. LTD. With the
recent construction of the storm trunk line various items were discovered that needed to be
addressed. The items to be addressed are detailed below. Of these items two of them are of
significant cost. The first is item 1 the addition of two 24” storm leads that tie in missing drains on the
East Side to the trunk line on the West. The second is item 2 which would be an offset of an 8”

waterline to allow for the drain line slope to remain.

1.

Items (1,3,6,7) on attachment highlighted yellow ($17,765.50 & 7 days)

a. This work is needed to tie in drainage systems that businesses have placed in the ROW.
The plans have the main storm sewer trunk line placed along the West side. Currently
these two businesses are draining into the ditch on the East side that is to be removed.
This change will divert the flow from its current location across the street and into the
trunk line on the West Side.

Iitem (2) on attachment highlighted Pink ($9,769.08 & 2 days)

a. Along the South East restraint of the project we cross the road with a 24” RCP to capture
the current flow of the remainder of Park Avenue Ditch along the East. With further
exploration the current depths of the RCP conflict with a 8” Waterline. The waterline is
proposed to be offset beneath the RCP so that positive drainage will occur with the
storm sewer system.

Item (4 & 5) on attachment highlighted Green (52,273.61 & 2 days)

a. This work is needed to tie the new storm trunk line into the existing Main street
drainage system. The tie in will be a permanent tie in but is a temporary diversion that
will be completed with the League Park Drainage project. The 18” RCP pipe that is
needed was shown to be in place from previous inspections however the believed
manhoele never made the tie in to Main street drain system. This cost also picks up a




drain line that currently drains the rear of 144 Park that is owned by the City. Currently
the drain line is not placed within a junction box to resolve passible maintenance items.
4. Item (8) on attachment highlighted Blue (5344 & no days)

a. Currently the entrance furthest North to Founders Square is called out as half concrete
and half asphalt. This change makes the entire driveway concrete. The plans were called
out this way for preparation of the future Main street project. With the separation of
the two projects its believed best to place driveway back to its current state.

5. Item (9) on attachment highlighted Purple (52,300 & 1 day)

a. This work is needed to tie the two storm inlets to the trunk line system. During
construction the discovery was found that the Manhole and inlet will not fit beside each
other like shown on the plans. The revised plans show moving both inlets to the south
4’ and tying into the trunk line. Since the manhole is in place and the inlet is on site,
modifications to both the inlet and manhole is needed. Additional RCP is needed to
make the connection and is included in this cost.

The City will amend contract with Conrad Construction for the amount of $32,452.19 and for 12 days
added to timeline.

Funding will come from the following account:

Intdigentsy & Bk K

If this meets your approval, please indicate by signing below and executing the agreement.

Thank you.

M 51314

-~ T S \'
#«ngie\Ste n, DirectoY Project Management & Budget Date




WORK CHANGE DIRECTIVE (WCD) NO. 001

PROJECT: ED1503 — Park Ave from Wilkins Street to East Main Street
OWNER: City of League City

ENGINEER: Huitt-Zollars

CONTRACTOR: Canrad Construction Co. LTD

You are directed to make the following changes in the Contract:
GESCRIPTION AND REASON FOR THIS WO

1.

Tiems (1,3,6,7) on attachment highlighted yellow

A.

This work is needed to tie in drainage sysiems that businesses have placed in the ROW. The
plans have the main storm sewer trunk line placed along the West side. Currently these two
businesses are draining into the ditch on the Eust side that is to be tied in. This change will
divert the flow from its current location across the street and info the trunk line on the West
Side.

[tem (2) on attachment highlighted Pink

Along the South East restraint of the project we cross the road with a 24” RCP to capture the
current flow of the remainder of Park Avenue Ditch. With further exploration the current
depths of the RCP conflict with a 8” Waterline. The waterline is proposed to be offset beneath
the RCP so that positive drainage will occur with the storm sewer system.

Item (4 & 5) on attachment highlighted Green

H

This work is needed to tie the new storm trunk line into the existing Main street drainage
system. The tic in will be a permanent tie in but is a temporary diversion that will he completed
with the League Park Drainage project. The 18” RCP pipe that is needed was shown to be in
place frem previous inspections however the belicved manhole never made the tie in to Main
street drain system. This cost also picks up a drain line that currently drains the rear of 144
Park that is owned by the City. Currently the drain line is not placed within a Jjunction box to
resolve possible maintenance items.

Item (8) on attachment highlighted Blue

a.

Currently the entrance furthest North to Founders Square is called out as half concrete and
half asphalt. This change makes the entire driveway concrete. The plans were called out this
way for preparation of the future Main street project. With the timeline separation of the two
prajects it believed best to place driveway back to its current state.

Item (9) on attachment highlighted Purple

a.

This work is needed to tie the two storm inlets to the trunk line system. During construction
the discovery was found that the Manhole and inlet will not fit beside each other like shown
on the plans. The revised pl.ms show moving both inlets o the south 4’ and tying into the
trunk line. Since the manhole is in place and the inlet is on site, modifications to both the inlet
and manhole is needed. Additional RCP is needed to make the connection and is included in
this cost,

DESCRIBE CONTRACT PRICE (INC REASE/MECREASE) CITARGE FOR I8 WO

1.

2.

Items (1,3,6,7) on attachment highlighted yellow

.
b.

$17,765.50
T Day addition te contract

Item (2} on attachment highlighted Pink

a.

$9,769.08



b. 2 Day addition to contract
3. Tetem (4 & 5) on attachment highlighted Green
a. $6353.61
b. 2 Day addition to contract
¢. Deduct Pay ltem #20 Plug, Remove, Dispose of 18” Concrete pipe
i. 204 LEF x $20 = $4,080.00
4. Ttem (8) on attachment highlighted Blue
a. $1,400.00
b. 0 Day addition to contract
¢. Deduct Pay Ttem #32 HMAC base or driveway 6”
i. 6.6 tons x 110 =§726.00
d. Deduct Pay Item #36 HMAC Type D Surface
i. 2.2 tons x $150 =5$330.00
5. ltem (9) on attachment highlighted Purple
a. $2,300
b. 1 Day addition to the contract.

Currently
ATTACHMENTS: 14 Pages

CHANGES IN CONTRACT PRICE

ORIGINAL CONTRACT PRICE: $ 1,050418.50
NET CHANGES FROM PREVIOUS WCDS: $ 0
CHANGE BY THIS WCD: 3 32.452.19

CONTRACT PRICE WITH ALL APPROVED WCDS: § 1,082,870.69

CHANGES OR EXTENSIONS IN CONTRACT TIME

ORIGINAL CONTRACT TIME; 120 Calendar Days
INCREASED TIME FROM PREVIOUS WCDS: 0 Calendar Days
INCREASED TIME FROM THIS WCD; 12__ Calendar Days
REVISED CONTRACT TIME: 132_ Calendars Days
SUBMITTED BY: 7%( pATE:_ 4-/25 / (7

' Brmn mcl Cnnmd nstraction ! . !
RECOMMENDED BY: DATE: - ['J_S‘h?

L.2.)9

OWNER APPROVAL BY: DATE: 2~ 5/




¢ (713) 937-1172

Change (_);def itehﬁs:

1. New junction boxes at sta. 102+91.23 and 104+67.01 added by plan revisions
RFP 1 (attached) 2 EA x $2857.75 = $5,715.50 + 2 days

]

Waterline offset at sta. 101+75 for conflict with proposed storm sewer
RFP 2 (attached) $9769.08 + 2 days

3. Modify manhole at sta. 104+58.69
Manhole was built per original plans. Plans were revised last week to include an additional lead
to the East at sta. 104+58.69. Work requires breaking into east side of the structure and
connect proposed 24” lead with concrete collar.
RFP 3 (attached) $1150.00 + 1 day

4. 41 LF of 18” RCP added by plan revisions at north end of project (RFI 7)
REP 4 (attached) 41 LF x $93.96 = $3852.36 + 1 day
Deduct pay item #20 - Plug, Remove, Dispose of 18" concrete pipe
204 LF x $20 = -54080.00

5. New junction box at sta. 107+48,00 to connect 18" storm and 12" drainage line into existing
storm sewer — Per RFl 7 and plan revisions
RFP 5 (attached) $2501.25 + 1 day

6. Addition of 2 new 24” storm sewer leads per RFI 01 and plan revisions

Add 79 LF of 24” RCP at bid price of $100.00/LF
79 x $100.00 = $7900.00 + 3 days

gl

Addition of 1 new manhole at sta. 102+90.58 per RFI 01 and plan revisions
Add 1 EA at bid pricing of $3000.00/EA. + 1 day




9. Modify manhole at sta. 105+92.85 (RFI 8)
 RFP6A (attached) $1150.00 + .5day
Modify inlet at sta. 105+91.46 (RFI 8)
RFP 6B (attached) $1150.00 + .5 day

Total increase = $37,588.19 + 12 calendar days added to contract
Total deducts = 55,136.00 '
Total Net change to contract = $32,452.19

Brian Conr
Vice President
Conrad Construction Co., LTD
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CONRAD CONSTRUCTION CO., LTD.
P.O. BOX 841134

HOUSTON, TEXAS 77284

Date:4/22/19

Owner: City of League City
Project: Park Ave.

Ref. RFI: 01

Description: Additional junction boxes at sta. 102+91.23 and 104+67.01

Materials:

RFP: 1

A e ]

“Unit Price” | Unit

Oldeastle structure

3 510.00

510,00

1 Ea
cement stabilized sand 6 TON $ 25.00 150.00
PVC pipe for extension to jb from existing 1 Ls $ 250.00

Subtotal
Total Material

. 810.00

$

$

$ 250.00.
:s..j-':";_

$

~ 91000

Labor‘.

: ' Name and/or Position. - VTR rice " Unit Total

Uﬂh*ry Crzw Foreman/upzm'rorsllnbors hr $ 250.00 875 OD
$ - N

Subtotal
Total Labor
Equipment:

ol ol alal

Equipment - loader/backhoe/excavator 3.5 b | $ 15000 | $ 525.00
dump truck 35 hr $ 5000 | $ 175,00

Total equipment $ 700.00
Misc.

Total equipment

Total Equipment, Labor, Material, Misc.
OH&P 15%

rian Canrad

Vice President

$ 2,485.00
$ 372.75




From: Grotzinger, Ashley

Sent: Wednesday, March 27, 2019 8:22 AM

To: Brian Conrad

Subject: RE: [EXT] RE: Downtown Redevelopment Park Avenue

The manhole will be the same price per the bid set.

21A the 24" E pipe had to be lowered 10 %" to fit into the structure

21B the 24" E pipe had to be lowered 9 %" to fit into the structure

Please let me know if you can these adjustment in the filed so | can proceed with production

The Junction boxes will be $510 each

Add on structures are attached

% Ashley Grotzinger

% r Commercial Operations Site Leader
Oldcastle 2120 FM 359 3,

infrastiuctire” st e

AR COMPRKY

From: Brian Conrad [mailto:brianwconrad @hotmail.com]
Sent: Tuesday, March 26, 2019 1:01 PM

Subject. RE: [EXT] RE: Downtown Redevelopment Park Avenue
Thanks I'll let you know if we have any comments

Brian Conrad
Conrad Construction Co., LTD

From: Grotzinger, Ashiev< 1ger@olacastie
Sent: Tuesday, March 26, 2019 12 50:32 PM

To: Brian Conrad

Sulbject: RE: [EXT] RE: Downtown Redevelopment Park Avenue

Attached are the production 1 have so far



CONRAD CONSTRUCTION CO., LTD.
P.O. BOX 841134
HOUSTON, TEXAS 77284

Date:4/22/19 RFP: 2 Revised

Owmner: City of League City

Praject: Park Ave.

Ref. RFI: 06

Deseription: Waterline offset sta. 101+75

Materials:

Uit

T U e

Ferguson Waterline materials

LS

2.144.85

bank sand

350.00

$
$
$

Subtotal
Total Material

Labor:

“Unit Price |

Utility Crew - Foreman/operators/labors

2,250.00

3.375.00

w4l

Subtotal
Total Labor
Equipment:

wl|elalal

"~ 337500

Equgpmem’ - ioadar'/bnckhue;’ axcavz;‘ror

' 1875.00

dump truck

750.00

Total equipment

- 2,625.00

Misc.

Tatal equipment

Total Equipment, Labor, Material, Misc.
OHaEP 15%

Time Request

S i

ian Conrad

Vide President

8,494.85
1,274.23

 9,769.08




¢ FERGUSON'

WATERWORKS

FERGUSON ENTERPRISES, INC.
FERGUSON WATERWORKS #1105
6825 WALLISVILLE ROAD
HOUSTON, TX 77020-3258

Phone: 713-675-2211

Fax: 713-676-0803

Deliver To:
From:
Comments:

Taylor Welch

11:45:34 APR 16 2019

FERGUSON WATERWORKS #1105
Price Quotafion:
Phone: 713-675-2211
Fax: 713-676-0803

Page 10of2

Bid No: B423905 Cust Phone: 713-675-2211
Bid Date: 04/16/19 Terms: MET 10TH PROX
Quoted By: TWW
Customer: HOUSTON BID20 Ship To: HOUSTON BID20
BIDS ONLY BIDS ONLY
NO ORDERS NO ORDERS
HOUSTON, TX 77020 HOUSTON, TX 77020
Cust PO#:  LEAGUE CITY Job Name: PARKAVE - 8" OFFSET
ltem Description Quantity Net Price UM Total
3" PIPE AND BENDS
DR18BPX 8 C900 DR18 PVC GJ BLUE PIPE 40 7.180 FT 286.00
MJI4LAX 8 MJ C153 45 BEND L/A 4 76.610 EA 306.44
SSLCES 8 PVC WDG REST GLND *ONELOK 8 47.530 EA 380.24
IMJBGPX 8 MJ C153 BLT GSKT PK L/ GLAND 8 14540 EA 116.32
SUBTOTAL 1089.00
« GATE VALVES -
AFC2508MMLAOL 8 RW OL GATE VLV )_J,&&ﬁ‘lfﬁ‘
SSLCES 8 PVC *ONELOK A 190.42
IMJBGPX 8 MJC15 T PK L/ GLAND 58.16
PSVB461SW 2P CI VLV BX WTR \Gw\
SUBTOTAL g 1910.46
WET CONNECTS
MJLSLAX 8X12 MJ C153 LONG 5LV L/A 2 94,970 EA 189.94
SSLCEB 8 PVC WDG REST GLND *ONELOK 4 47.530 EA 190.12
IMJBGPX 8 MJ G153 BLT GSKT PK L/ GLAND 4 14540 EA 56.16
SUBTOTAL 438.22
CUT/PLUG/ABANDON
MJSCAPLAX 8 MJ C153 SLD CAP /A 2 58.540 EA 117.08
SSLCES 8 PVC WDG REST GLND *ONELOK 2 47.530 EA 95.06
IMJBGPX 8 MJ C153 BLT GSKT PK Lf GLAND 2 14.540 EA 29.08
SUBTOTAL 241.22
TEENLV FOR FHA
MJTLAXU 8X6 MJ C153 TEE /A 1 115710 EA 115.71
AFC2506MMLAOL 6 DI MJ RW OL GATE VLV L/A 1 480000~ EA =490:00°
SSLCES 8 PVC WDG REST GLND *ONELOK 2 47.530 EA 95.06
IMJBGPX 8 MJ C153 BLT GSKT PK L/ GLAND 2 14.540 EA 29.08
SSLCE6 6 PVC WDG REST GLND "ONELOK 3 32.150 EA 96.45
IMJBGPU 6 MJ C153 BLT GSKT PK L/ GLAND 3 13.370 EA 40.11

SUBTOTAL

866.41




: ® Page 2 of 2
. ” FERGUSON FERGUSON WATERWORKS #1105 e

WATERWORKS Price Quotation

Fax: 713-676-0803

11:45:34 APR 16 2018
Reference No: B423805

Net Total: 454534

Tax: $0.0C

Freight: $0.00
Jotal: ; Sy
2177 —

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). SHIPMENTS BEYOND 48 HOURS SHALL BE

AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE. QUOTES FOR FRODUCTS SHIPPED FOR RESALE
ARE NOT FIRM UNLESS NOTED OTHERWISE.

CONTACT YOUR SALES REPRESENTATIVE IMMEDIATELY FOR ASSISTANCE WITH DBE/MBEMWBE/SMALL BUSINESS REQUIREMENTS.

Seller not responsible for delays, lack of product or increase of pricing due to causes beyond our centrol, and/or based upon

Local, State and Federal laws governing type of products that can be sold or put into commerce. This Quote is offered contingent uoan the
Buyer's acceptance of Seller's ferms and conditions, which are incorporated by reference and found either following this document, or

on the web at hitps:/iwww.ferguson.com/content/website-info/terms-of-sale

Govt Buyers: All items are open market unless noted otherwise.

LEAD LAW WARNING: if is illegal to install products that are not "lead free” in accordance with US Federal or other applicable law in potable water
systems anticipated for human consumption. Products with *NP in the description are NOT lead free and can only be msfalled in non-potabie
applications. Buyer is solely responsible for product seleciion.



CONRAD CONSTRUCTION CO., LTD.
P.O. BOX 841134

HOUSTON, TEXAS 77284

Vice\President

Date:4/22/19 RFP: 3
Owner: City of League City
Project: Park Ave.
Ref. RFI - Per revised plans
Description: Modify MH at sta. 104+58.69 for additional 24" lead to Eest
Materials:
e Ttem  Unit | Unit Price e _Uﬁi}'fo‘rh]‘ :
Concrete /Masonry for collar Ls $ 350,00 | $ . T 35000
$ - 13 -
$ ~ |3 -
Subtotal 5 350.00
Total Material $ 1350.00
_ Labor:
' ~ Name and/or Position Unit | Unit Price _ Unit Total
Utility Crew - Foreman/operators/labors hr $ 250.00 |'$ 500.00
$ - |$ -
Subtotal $ ~ B00.00
Total Labor $ ~ 500.00
Equipment:
Ttem  Uni¢ | UnitPrice | Unit Total
Equipment - loader/backhoe/excavator “he |$  000|$ = 15000
$ - 1% -
Total equipment 5 150,00
Misc.
~ Ifem Unit | UnitPrice |  Unif Total
5 L :
Total equipment i -
Total Equipment, Labor, Material, Misc. $ 1,000.00
OH&P 15% $ 150.00
Total i 1,150,00
Time Request 1 Day




CONRAD CONSTRUCTION CO., LTD.
P.O. BOX 841134

HOUSTON, TEXAS 77284

Date:4/22/19

Owner: City of League City
Project: Park Ave.

Ref. RFL 07

Description: 18" RCP

RFP: 4

Conrad

Materials:
TR Ttem J. Qy | Unt | \UnitPrice |  Unit Tota
18" RCP 41 LF $ 2500 | $ 1,025.00
cement stabilized sand 35 ‘tong $ 25001 % 875.00
2 k. e
Subtotal B 1,900.00
Total Material $ - 1,900.00
_ Labor:
E ~ Name and/or Position - Qty Unit ‘UnitPrice |  Unit Toydl
Utility Crew - Foreman/operators/labors 3 hr $ 25000 ['$ B 750.00
$ - | % G
Subtotal L - 750.00
Total Labor 3 750.00
Equiptment:
i ; Trem Qty Unit | Unit Price Unit Total
Equipment - loader/backhoe/excavator 1 e |$  15000|$ 45000
dump truck 05 day $ 500,00 | $ 250,00
Total equipment 5 ~ 700.00
Misc.
Bk st oy e b TR onintoral D)
$ L -
$ - | $ a
Total equipment $ -
Total Equipment, Labor, Material, Misc. $ 3,350.00
OH&P 15% $ 502.50
Total $ 5,852 .50
Price per LF T 93.56/LF
Time Request ___ 1 Day




CONRAD CONSTRUCTION CO., LTD.
P.O. BOX 841134

HOUSTON, TEXAS 77284

Date:4/22/19

Owner: City of League City
Project: Park Ave.

Ref. RFI: 07

”'P'rq" o5

RFP: 5

Description: Additional junction box at sta.107+48.00 to tie proposed 18" lead and 12" drainage into existing storm

Vike President

Materials:

R T THe Qy | Unit Unit Price | Unit Total
concrete/ masonry materials 1 s -$ ‘500.00 $ ] " 500.00
cement stabilized sand 5 TON $ 2500 | $ 125.00
PVC pipe for extension to jb from existing 1 LS $ 15000 | $ 150.00

Subtotal $ : 775.00
Total Material $ Py 7?5‘00
_ Labor:
A ~ Name and/or Position . Qy Unit | UnitPrice | = Unit Total
Utility Crew - Fereman/operators/labors 4 hr $ 1 25000 |I'$ = .1,000.00
$ - 1% -
Subtotal '$ 1,000.00
Total Labor $ _1,00(_)_0_0
Equipment:
Item Qty Unit Unit Price Unit Total
Equipment - loader/backhoe/excavator | 2 | w |$  10o0o[$ = 30000
dump truck 2 hr $ 50.00 | $ 100,00
Total equipment $ 400.00
Misc.
i Trem iR " Qy | Unit | UnitPrice |  Unit Total
$ —[$ :
Total equipment $ ~
Total Equipment, Labor, Material, Misc. $ 2,175.00
OH&P 15% $ 326.25
Total $ 2,501.25
Time Request— 1 ddv




CONRAD CONSTRUCTION CO., LTD.
P.O. BOX 841134

HOUSTON, TEXAS 77284

Date:4/26/19

Owner: City of League City

Project: Park Ave.

Ref. RFI 8 and revised plans

Description: Modify Manhole at sta. 105+92.85

Materials:

RFP: 6A

L Tem

L Q-

R

-~ Unit Price ||

~ Unit Total

Concrete /Masonry for collar

LS

$ 350.00

735000

$ -
$

Subtotal
Total Material

X

o ol o o |l

T 35000

Labor:
: Natie and/or Position

- WUnit

T

~ Unit Tofal

Utility Crew - Foreman/operators/labors

hr

500,00

3 25000
$

Subtotal
Total Labor

| | |

Equipment:

Equipment - loader/backhoe/excavator

hr

T e ]

150.00

~ L Unit Total ¢

150.00

$
$ .

Total equipment
Misc. :

150.00

PR A

" Unit Price

UnitTo'tql

$
$ >

Total equipment

Total Equipment, Labor, Material, Misc.
OH&P 15%

Time Request

Brian Conpad

wlale

o

1,000.00
150.00

" 1,150.00

5 Day|




CONRAD CONSTRUCTION CO., LTD.
P.O. BOX 841134

HOUSTON, TEXAS 77284

Date:4/25/19

Owner: City of League City
Project: Park Ave.

Ref. RFL 8 and revised plans

Description: Modify Inlet at sta. 105+91.46

Materials:

Proposal |

RFP: 6B

TR

aty

Ul'llf

~ Unit Price

~ Unit Total

Concrete /Masonry for collar

LS

350.00

350.00

$
% B
$

Subtotal
Total Material

Labor:

~1380.00

B A

T 35000

~ Nawe and/or Posiven

L Qly

o Unit o

_Unit Price -

" Unit Total

Utility Crew - Foreman/operators/labors

hr

$ 250.00

500,00

$ =

Subtotal
Total Labor

500,00

) BT PTITS (

Equipment:

E-qui‘pmenf“ - loader/backhoe /excavator

e

hr

~ Unit Price |

150.00

 Unit Total

150.00

$
$ "

SR

Total equipment
Misc.

150,00

O e,

JiUnit

$ -

i Unit Total ', - e

$ -

e

Total equipment

Total Equipment, Labor, Material, Misc.

OH&P 15%

)

H A

1,000.00
150.00

Lo 150,00

H Dﬁy




