EXHIBIT A - COST ESTIMATE

November 3, 2020

General and Special Elections

Item Qty. Cost \ Total Qy. | Cost Total
EARLY VOTING

Early Voting/AbsenteePersonnel $10,897,015.50
Ballot Board $25,000.00
Early Voting Polling Places $200,000.00
Sheriff/Constables (security) $20,000.00
Ballot by Mail
Postage $730,000.00
Absentee/Early Print & Supply $428,430.00

$12,300,445.50
Equipment - 100 EV locations
JBC 307 $129.75 $39,833.25
DAU 257 $156.24 $40,153.68
eSlate 2600 $132.49 $344,474.00
Caddy 390 $29.25 $11,407.50

$435,868.43
ELECTION DAY
Judge/Clerk Payroll, eSlate

Judge/Clerk Payroll, ADA & Procedures Training, Judge Supply Pickup,
training, Judge Supply Pickup Law School, ePoll $2,217,248.00
Training Sites $10,000.00
Technical Support $240,000.00
Polling Places 800 $312,500.00
Election Day Print & Supplies 800 $120,000.00

$2,899,748.00

Equipment - 800 ED locations

JBC 1600 $129.75 $207,600.00

DAU 1600 $156.24 $249,984.00

eSlate 6782 $132.49 $898,547.18

Caddy 1240 $29.25 $36,270.00

$1,392,401.18

ELECTION NIGHT
Sheriff/Constables (security) $5,000.00
Election Night Drop Off site (usage) $15,000.00
SERVICES

Coding fee 1 $1,800.00 $1,800.00

Tally Equipment 1 $220.00 $220.00
Delivery

Early Voting 57 $20,600.00

Election Day 800 $105,000.00

ETC Pickup and Deliveries 30 $2,250.00

$149,870.00

Miscellaneous $50,000.00

Base Contract Total

$17,228,333.11

10% Fee [TEC Sect. 31.100 (d)

$1,722,833.31

Estimated TOTAL

$18,951,166.42
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EXHIBIT B - COST ESTIMATE

November 3, 2020

Joint General and Special Elections

% Share |Base Cost Admin 10% Total Deposit

100.00%| $17,228,333.11| $1,722,833.31| $18,951,166.42

% Share $0.00 $0.00 $0.00
HARRIS COUNTY 64.37%| $11,089,878.02| $1,108,987.80| $12,198,865.83 $7,319,319.50
Lone Star College System 11.68%| $2,012,269.31| $201,226.93| $2,213,496.24 $1,328,097.74
North Harris County Regional Water Authority 4.48% $771,829.32 $77,182.93 $849,012.26 $509,407.35
Harris County ESD No. 9 3.32% $571,980.66 $57,198.07 $629,178.73 $377,507.24
Katy Independent School District 2.28% $392,805.99 $39,280.60 $432,086.59 $259,251.96
Klein Independent School District 1.48% $254,979.33 $25,497.93 $280,477.26 $168,286.36
Clear Creek Independent School District 1.44% $248,088.00 $24,808.80 $272,896.80 $163,738.08
Spring Independent School District 1.08% $186,066.00 $18,606.60 $204,672.60 $122,803.56
Harris County ESD No. 16 0.81% $139,549.50 $13,954.95 $153,504.45 $92,102.67
Galena Park Independent School District 0.74% $127,489.67 $12,748.97 $140,238.63 $84,143.18
Harris County ESD No. 46 0.63% $108,538.50 $10,853.85 $119,392.35 $71,635.41
Clear Lake City Water Authority 0.62% $106,815.67 $10,681.57 $117,497.23 $70,498.34
Tomball Independent School District 0.43% $74,081.83 $7,408.18 $81,490.02 $48,894.01
City of Deer Park 0.41% $70,636.17 $7,063.62 $77,699.78 $46,619.87
LaPorte Independent School District 0.37% $63,744.83 $6,374.48 $70,119.32 $42,071.59
Baytown Crime Control and Prevention District 0.36% $62,022.00 $6,202.20 $68,224.20 $40,934.52
Baytown Fire Control, Prevention and ESD 0.36% $62,022.00 $6,202.20 $68,224.20 $40,934.52
City of Baytown 0.36% $62,022.00 $6,202.20 $68,224.20 $40,934.52
Channelview Independent School District 0.34% $58,576.33 $5,857.63 $64,433.97 $38,660.38
City of LaPorte 0.28% $48,239.33 $4,823.93 $53,063.27 $31,837.96
Harris County ESD No. 80 0.28% $48,239.33 $4,823.93 $53,063.27 $31,837.96
City of Bellaire 0.27% $46,516.50 $4,651.65 $51,168.15 $30,700.89
Harris County ESD No. 60 0.25% $43,070.83 $4,307.08 $47,377.92 $28,426.75
City of Webster 0.24% $41,348.00 $4,134.80 $45,482.80 $27,289.68
City of West University Place 0.24% $41,348.00 $4,134.80 $45,482.80 $27,289.68
Huffman Independent School District 0.23% $39,625.17 $3,962.52 $43,587.68 $26,152.61
Sheldon Independent School District 0.22% $37,902.33 $3,790.23 $41,692.57 $25,015.54
Sunbelt Fresh Water Supply District 0.18% $31,011.00 $3,101.10 $34,112.10 $20,467.26
Memorial Villages Water Authority 0.16% $27,565.33 $2,756.53 $30,321.87 $18,193.12
City of Seabrook 0.12% $20,674.00 $2,067.40 $22,741.40 $13,644.84
City of Humble 0.11% $18,951.17 $1,895.12 $20,846.28 $12,507.77
City of Katy 0.10% $17,228.33 $1,722.83 $18,951.17 $11,370.70
Harris County WCID No. 89 0.10% $17,228.33 $1,722.83 $18,951.17 $11,370.70
Waller-Harris ESD No. 200 0.10% $17,228.33 $1,722.83 $18,951.17 $11,370.70
Bridgestone MUD 0.09% $15,505.50 $1,550.55 $17,056.05 $10,233.63
City of Friendswood 0.09% $15,505.50 $1,550.55 $17,056.05 $10,233.63
Newport MUD 0.09% $15,505.50 $1,550.55 $17,056.05 $10,233.63
City of Pearland 0.08% $13,782.67 $1,378.27 $15,160.93 $9,096.56
Harris County MUD No. 26 0.08% $13,782.67 $1,378.27 $15,160.93 $9,096.56
City of Galena Park 0.06% $10,337.00 $1,033.70 $11,370.70 $6,822.42
Harris County ESD No. 15 0.06% $10,337.00 $1,033.70 $11,370.70 $6,822.42
The Woodlands Township 0.06% $10,337.00 $1,033.70 $11,370.70 $6,822.42
City of Nassau Bay 0.05% $8,614.17 $861.42 $9,475.58 $5,685.35
Harris County MUD No. 24 0.05% $8,614.17 $861.42 $9,475.58 $5,685.35
Harris County MUD No. 400 0.05% $8,614.17 $861.42 $9,475.58 $5,685.35
Harris County MUD No. 419 0.05% $8,614.17 $861.42 $9,475.58 $5,685.35
Harris County WCID No. 157 0.05% $8,614.17 $861.42 $9,475.58 $5,685.35
Harris County MUD No. 119 0.04% $6,891.33 $689.13 $7,580.47 $4,548.28
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Harris County MUD No. 150 0.04% $6,891.33 $689.13 $7,580.47 $4,548.28
Harris County MUD No. 196 0.04% $6,891.33 $689.13 $7,580.47 $4,548.28
Lake Forest Utility District 0.04% $6,891.33 $689.13 $7,580.47 $4,548.28
Bilma Public Utility District 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Harris County FWSD No. 1A 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Harris County MUD No. 127 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Harris County MUD No. 148 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Harris County MUD No. 180 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Harris County MUD No. 304 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Harris County MUD No. 364 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Harris County MUD No. 64 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Harris County Utility District No. 15 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Harris County WCID No. 133 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Kirkmont Municipal Utility District 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
West Harris County MUD No. 2 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Westlake MUD No. 1 0.03% $5,168.50 $516.85 $5,685.35 $3,411.21
Beechnut MUD 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Brazoria County MUD No. 18 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
City of League City 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Cypress Creek Utility District 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Encanto Real Utility District 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Harris County FWSD No. 58 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Harris County MUD No. 136 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Harris County MUD No. 50 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Harris County WCID No. 70 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Northwest Freeway MUD 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Pearland Independent School District 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Rolling Fork Public Utility District 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Southwest Harris County MUD No. 1 0.02% $3,445.67 $344.57 $3,790.23 $2,274.14
Harris County MUD No. 248 0.01% $1,722.83 $172.28 $1,895.12 $1,137.07
Harris County MUD No. 399 0.01% $1,722.83 $172.28 $1,895.12 $1,137.07
Harris County WCID No. 132 0.01% $1,722.83 $172.28 $1,895.12 $1,137.07
Harris County WCID No. 99 0.01% $1,722.83 $172.28 $1,895.12 $1,137.07
Inverness Forest ID 0.01% $1,722.83 $172.28 $1,895.12 $1,137.07
New Caney Independent School District 0.01% $1,722.83 $172.28 $1,895.12 $1,137.07
Northwest Harris County MUD No. 23 0.01% $1,722.83 $172.28 $1,895.12 $1,137.07
Northwest Harris County MUD No. 24 0.01% $1,722.83 $172.28 $1,895.12 $1,137.07
Pine Village Public Utility District 0.01% $1,722.83 $172.28 $1,895.12 $1,137.07
The Woodlands Road Utility District No. 1 0.00 $900.00 $90.00 $990.00 $594.00
Green Tree Park MUD 0.00 $900.00 $90.00 $990.00 $594.00
Harris County MUD No. 405 0.00 $900.00 $90.00 $990.00 $594.00
Harris County MUD No. 489 0.00 $900.00 $90.00 $990.00 $594.00






