
Evaluation Criteria Points Per Evaluator
Total Points from 

Evaluators
Charter Roofing Liqui-Pro Texas Gulf Contractors Brazos Urethane

Qualifications and Experience 25 75 65 65 55 70
Project Methodology 25 75 55 60 60 55
Pricing and Fees*
(lowest bid/other bid x 40 = points)

40 120 97.8 120 NA 100.2

References 10 30 26 26 16 18
TOTAL 100 300 243.8 271 131 243.2

Company Name Total Points
Best and Final Bid for 

Base and Four 
Alternatives

Charter Roofing 243.8 $328,374.00
Liqui-Pro 271 $268,000.00

Texas Gulf Contractors 131 NA
Brazo Urethane 243.2 $320,640.74

* Pricing points were callated based on best and final offer of base bid and four alternatives
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