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PROFESSIONAL SERVICES AGREEMENT 

(version 11-10-2020) 
 

This AGREEMENT (“Agreement”) is entered by and between Oller Engineering, INC  (“Professional”), 
located at 2901 Wilcrest Dr., Suite 550, Houston, TX 77042 and the City of League City (“City”), a home-
rule municipality, located at 300 W. Walker St., League City, Texas 77573 on the date set forth below. 
 

Terms: 
 
1. Scope of Services:  Professional will perform the services as set forth in Exhibit A, which is attached and 

incorporated herein, and which can be generally described as Professional Engineering Services for 
design services related to the State Highway 3 Lift Station Upgrade & Force Main Replacement 
Project (WW1801G).  Services related to design, bid, or construction of a public work shall conform to 
the requirements set forth in Exhibit B. If there is a conflict between the terms of this Agreement and 
Exhibits A or B, the terms of this Agreement will prevail. 

 
2. Term and Termination:  This Agreement shall commence on July 13, 2021 and shall expire on May 23, 

2022 City reserves the right to terminate this Agreement for convenience upon seven (7) days written notice 
to Professional.  Upon such termination, City shall pay Professional, at the rate set out in Exhibit A, for 
services satisfactorily performed up through the date of termination.  Notwithstanding any provision in 
this Agreement to the contrary, City will not be required to pay or reimburse Professional for any services 
performed or for expenses incurred by Professional after the date of the termination notice that could have 
been avoided or mitigated by Professional.   

 
3. Compensation:  Professional shall be paid for the services as set forth in Exhibit A.  In no event shall 

the total compensation exceed $114,710.00 during the term of this Agreement.  City shall tender payment 
(including progress/partial payments) for services only after such services are completed and are deemed 
to be acceptable under this Agreement, in the sole reasonable discretion of City.  Professional must submit 
to City invoices for all services provided, which invoices must include details and dates of service.  Payment 
by City shall be made within thirty (30) days of receipt of an invoice, except for any portion of the invoiced 
amount that City disapproves as not compliant under this Agreement, in the sole reasonable discretion of 
City.  If City disapproves any amount submitted for payment by Professional, City shall give Professional 
specific reasons for disapproval in writing. 

 
4. Insurance: Professional is required during the Contract Term to maintain insurance as set forth below: 

(a) Comprehensive General Commercial Liability insurance covering bodily injury and property damage, 
with minimum coverage limits—exclusive of defense costs—of $1,000,000 per occurrence and $2,000,000 
aggregate; 
(b) Professional Liability (errors and omissions/malpractice) insurance with minimum coverage limits—
exclusive of defense costs—of $2,000,000 per occurrence; and 
(c) If at any point during the Contract Term it is foreseeable that Professional will enter upon City premises: 
(i) Worker’s Compensation coverage with statutory limits for the State of Texas, and (ii) Commercial 
Automobile Liability coverage with minimum coverage limits—exclusive of defense costs—of $1,000,000 
per occurrence and $2,000,000 aggregate. 
All policies must contain a waiver of subrogation against City. Comprehensive General Liability and 
Commercial Automobile Liability policies must name the City as Additional Insured. Professional shall pay 
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all insurance deductibles and deductibles must not exceed $10,000 unless approved in advance by City. 
Professional shall provide City Certificates of Insurance evidencing these insurance requirements prior to 
the start of work.  
 

5. Liquidated Damages:  Professional acknowledges that time is of the essence in performing this 
Agreement. City and Professional (collectively, the “Parties”) agree that if Professional is late in performing 
any service designated as Time Critical on the Scope of Services attached to this Agreement, City will suffer 
loss, damages, or other harm from Professional’s delay. The Parties agree that the amount of loss, damages, 
or harm likely to be incurred as a result of Professional’s delay is incapable or difficult to precisely estimate, 
and therefore the Parties desire to stipulate the amount of such loss, damages, or harm. Accordingly, 
Professional shall have deducted from any amounts owed under this Agreement liquidated damages equal 
to the number of calendar days of the delay(s) times the daily rate, which rate shall be one-tenth of one 
percent (0.1%) times the compensation shown in the Scope of Services for such Time Critical service. The 
Parties further agree that: (i) the liquidated damages specified herein are not a penalty but rather bear a 
reasonable relationship to, and is not plainly or grossly disproportionate to, the probable loss likely to be 
incurred by City as a result of Professional’s delay; (ii) one of the reasons for City and Professional to agree 
to such amounts is the uncertainty and cost of litigation regarding the question of actual damages; and (iii) 
City and Professional are sophisticated business parties and negotiated this Agreement at arm’s length. 
 

6. Independent Professional:  Professional is an independent Professional and is not an employee, partner, 
joint venture, or agent of City.  Professional understands and agrees that he/she will not be entitled to any 
benefits generally available to City employees. Professional shall be responsible for all expenses necessary 
to carry out the services under this Agreement and shall not be reimbursed by City for such expenses except 
as otherwise provided in this Agreement.  

  
7. Intellectual Property: This Agreement shall be an Agreement for services and the parties intend and 

consider any work created as a result of this Agreement, including any and all documentation, images, 
products or results, to be a work (the “Work”) for hire under federal copyright law. Ownership of the 
Work shall belong to and remain the exclusive property of City. The Work may be edited at any time within 
City’s discretion. If the Work would not be considered a work-for-hire under applicable law, Professional 
hereby assigns, transfers, and conveys any and all rights, title and interest to City, including without 
limitation all copyrights, patents, rights of reproduction, rights to ownership, and right to secure 
registrations, renewals, reissues and extensions thereof. As the sole copyright holder of the Work, City 
maintains and asserts the rights to use, reproduce, make derivative works from, and/or edit the Work in 
any form of medium, expression or technology now known or hereafter developed, at any time within 
City’s discretion. Professional shall not sell, disclose or obtain any other compensation for the services 
provided herein or the Work.  If the Work is one to which the provisions of 17 U.S.C. § 106A apply, 
Professional hereby waives and appoints City to assert on Professional's behalf Professional's moral rights 
or any equivalent rights regarding the form or extent of any alteration to the Work (including, without 
limitation, removal or destruction) or the making of any derivative works based on the Work, including, 
without limitation, photographs, drawings or other visual reproductions of the work, in any medium, for 
City’s purposes. 

 
8. Confidentiality: During the course of the services to be provided under this Agreement, Professional may 

become privy to confidential information of City. Professional agrees to treat as confidential the 
information or knowledge that becomes known to Professional during performance of this Agreement and 
to not use, copy, or disclose such information to any third party unless authorized in writing by City. This 
provision does not restrict the disclosure of any information that is required to be disclosed under 
applicable law. Professional shall promptly notify City of any misuse or unauthorized disclosure of City’s 
confidential information and upon expiration of this Agreement shall return to City all confidential 
information in Professional’s possession or control. Professional shall further comply with all information 
security policies of City that may apply and shall not make any press releases, public statements or 
advertisement referring to the services provided under this Agreement or the engagement of Professional 
without the prior written approval of City. 
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Exhibit A 
 

Scope of Services/Description of Products/Payment Schedule  
(14) number of pages, including this page) 

 
 
 
 

See Next Page 
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EXHIBIT “A1” 

 

GENERAL OVERVIEW & SCOPE OF SERVICES HWY 3/96 Lift Station 
 

General Overview 

This proposal is based on our understanding of the project as discussed in an on-site walk through of the 

existing lift station and from discussions with City staff. This proposal consists of providing engineering 

design and construction phase services associated with the replacement of the existing 10-inch diameter 

asbestos cement (AC) sanitary sewer force main, from the existing Highway 3/96 Lift Station to the existing 

discharge manhole on the east side of Hwy 3 approximately 310 feet north of the existing lift station. The 

existing force main is being replaced with a new 10-inch diameter force main.  The proposed material for 

this force main is HDPE or fusible PVC. 

 

Most of the existing force main alignment is located along Hwy 3 (TxDOT Right-Of-Way (ROW)). An 

asbestos safety plan will be required to be completed for the tie-in and removal of a small portion of the 

AC pipe replacing it with PVC or HDPE. An alternative force main replacement could be done by 

directionally drilling adjacent to the existing AC force main and abandoning the AC force main in place.  

The Right of Way is crowded, and additional temporary construction easement may be required to replace 

the existing force main by directional drilling. Additional easements are anticipated to be required for this 

project in and around the existing lift station to allow discharge piping to be connected in a revised above 

grade design.  The exact amount of easement required will be determined once a survey is completed.   

The existing lift station is located in Centerpoint Electric’s (CPE) dedicated easement. 

 

The existing lift station is a previous wet-well/dry well construction.  A precast wet-well with submersible pumps 

was added some years ago.  The dry well currently houses the discharge piping and valves.  Staff requested that 

the renovation include cleaning and coating of the interior of the existing wet-well to prevent corrosion, replace 

all existing piping, suction and discharge, submersible duplex pumps and controls, relocate all discharge piping 

currently inside the dry well to above ground consistent with other lift stations in the collection system  all above 

ground piping shall be ductile iron with flanged fittings.  New stainless steel electrical panels with a generator 

plug-in and disconnect shall be provided.   

 

This proposal addresses the engineering services OEI Engineers will provide the City during the design and 

construction phases, including topographic/boundary surveying,  plan reproduction, and other services 

that are required to complete the project. During the construction phase of this project, the City of League 

City will provide a project site representative to observe the progress of construction. Therefore, 

construction inspection services by OEI Engineers’ personnel are not included in the engineering scope of 

services for the project. However, a budget for increased engineering project support to assist and aid the 

City’s project site representative during construction is included in this proposal. This proposal does not 

include performing any environmental studies for the project area. Construction materials testing services 

are also not included, as we understand that the City will contract separately with a material testing firm 

during construction if required. 
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SCOPE OF SERVICES 
 

I. BASIC SERVICES 
 

1. Design Services  

 

a. Obtain information on the existing private utilities (gas, electric, cable, pipelines, 

   etc.) for the project areas. 

b. Obtain available record drawings on existing utilities designated for replacement 

   from the City. 

c. Design by-pass pumping requirements. 

d. Coordinate with the surveying sub-consultant and authorize topographic and  

   boundary surveys to identify existing ownership and easements of the land for the 

   lift station site and force main alignment. 

e. Prepare base mapping of the force main replacement project area and lift station to 

   identify any new easement requirements. 

f.  Coordinate with the City during the design phase. 

  

   Electrical Design Sub-Consultant Design Scope: 

   1. Electrical design shall include reviewing existing electrical service to meet 

    current City code requirements, sizing new electrical panels and   

    disconnects, reviewing pump supplied controls and allocating power for  

    controls, preparing riser diagrams and specifications for improvements to 

    the lift station. 

g. Prepare 30%  Preliminary Engineering Plans.  Meet with City staff at the 30%  

   Design Phase.  Identify any permanent and/or temporary construction easements 

   that may be required. 

h. Prepare a utility conflict list of data provided by the utility companies as part of the 

   30% submittal. 

i.  Proceed with the final engineering design based on input/direction from the City 

   during the 30% Design Meeting and plan reviews. 

j.  Meet with construction contractors to go over the project and obtain budgetary 

   unit pricing data. 

k. Prepare and submit to City 60% bid document package comprised of plan drawings 

   and specifications for the force main replacement and lift station rehabilitation. 

l. Submit 60% plan drawings to private utility companies for review and comments. 

Attend utility conflict meeting with all franchise utilities to ensure effective 

relocation efforts are being implemented. 

m. Incorporate comments from the City and the private utility companies into the bid 

   documents. 

n. Prepare and submit to City 90% bid document package comprised of plan drawings 

   and specifications for the lift station and force main improvements. 

o. Incorporate comments from various entities into the final bid document.
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p. Prepare an engineer’s cost estimate for the project at the 30%, 60%, 90%, and  

  100% completion stages. 
q. Furnish two (4) set of full size and (4) half size plans and specifications including  

  digital files for each submittal to the City. 

r. Attend monthly design progress meetings.  

 

2. Bid Phase Services 

a. Assist the City in obtaining bids. The City of League City will advertise the  

   project and will absorb all related advertising costs. OEI will coordinate with  

   the City and will assist in developing the wording of the advertisement. 

b. Dispense construction documents via the CivCast USA online plan room (by  

   Amtek USA) to prospective bidders.  Also contact contractors from OEI’s list  

   of contractors specializing in lift station construction. 

c.  Conduct a pre-bid conference for potential bidders. Prepare meeting agenda and 

   minutes summary. 

d. During the bidding phase for the project, provide information to, and answer  

   questions from prospective bidders regarding the project. 

e. Prepare addendums to the contract as necessary for the project. 

f.  Attend bid openings for the project. 

g.  Prepare bid tabulation for the project. Check the bids for mathematical errors  

   and/or bid irregularities. 

 h. Evaluate the bid results and the qualifications of the apparent low bidder, and  

   advise the City as to the acceptability of the apparent low bidder for the project. 

i.  Prepare an engineering letter of recommendation for City Council award of a  

   construction contract. 

j.  Provide five (5) copies of conformed project manuals (contract documents) for  

   contract execution between City and the contractor. 

 

 

3. Construction Administration Services: 

 
 a. Conduct a pre-construction conference for the project. 

 

 b. Provide five (5) copies of contract documents, plans and specifications to City and 

   contractor for construction purposes 

 

 c.  Review and respond accordingly to submittals as required by the   

   specifications. 
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d.  Review and respond to requests for information (RFI’s) from the contractor. 

 

e.  Prepare change orders as necessitated by field conditions. 

 

f.  Review the contractor’s pay estimates and make payment recommendations to 

 the City based on input from City of League City’s site representative. 

 

g. Visit the site at intervals appropriate to the various stages of construction to 

observe the progress and quality of executed work and to determine in general if 

such work is proceeding in accordance with the Contract Documents. The City will be 

providing an on-site representative to observe the progress of work during 

construction. 

 

h.   OEI will not be responsible for the means, methods, techniques, sequences, or  

  procedures of construction selected by the Contractor(s) or the safety precautions 

  and programs incident to the work of the Contractor(s). OEI’s effort will be directed 

  toward providing a greater degree of confidence for the City that the completed 

  work of Contractor(s) will conform to the Contract Documents, but OEI will not be 

  responsible for the failure of Contractor(s) to perform the work in accordance with 

  the Contract Documents. During site visits and based on on-site observations OEI 

  shall keep the City informed of the progress of the work, shall endeavor to guard 

  the City against defects and deficiencies in such work and may disapprove or reject 

  work failing to conform to the Contract Documents. 
 
i.   Conduct a Substantial Completion walk through with City Staff and Contractor and 

  prepare a punch list. 
 

j.   Conduct a final inspection of the Project and make a recommendation for Final  

  Payment on the project. 
 

k.   Engineer shall provide one set of plans and digital copy of the Record Drawings  

  based on the red-line marked up as-built drawings provided by the Contractor. 
 

 

ADDITIONAL SERVICES 
 

1. Surveying Services 

 

• Utilize a survey sub-consultant to perform topographic and boundary surveying 

services supporting the design of the project for line and lift station inclusive. 

 

• Conduct approximately 350 linear feet of topographic survey for the force main 

replacement alignment, including topo of the existing lift station. 
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2. Additional Design Services 

    

• Provide additional design services as warranted and authorized by the City.  Service 

shall be billed on an hourly basis per schedule of rates and shall not proceed without 

prior authorization. 

 

   

3.     Reproduction 

 

• Costs for reproduction of plans and specifications will be invoiced under this item. 

 

• Reproduction for review sets, submittals to the City, governmental agencies, and 

utility companies will be included in the cost for reproduction. 

 

4. Permitting 

 

• Coordinate with Texas Department of Transportation for improvements performed in 

their right-of-way areas Hwy 3 and apply for approval for utility improvements within 

their right-of-way. 

 

• Furnish documentation to TxDOT for their review and the issuance of a permit. The 

construction contractor will then submit pertinent documentation during the 

construction phase and obtain final approval to proceed with construction. 

 

 
 

5.  Additional Construction Support Services: 

 

• Provide additional engineering and technical office personnel support during 

construction. These office personnel, consisting of professional engineers and design 

staff, provide on-site support to address contractor’s questions, resident’s concerns 

and conflicts uncovered in the field. 
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 EXHIBIT “A2” 

PROFESSIONAL PROJECT FEES/BUDGET 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Basic Services: Civil & Electrical: Fee 
 

1. Design Plans & Specifications Lump Sum $65,710.00  ** 

2. Bid Phase: Lump Sum $4,000.00   
3. Construction Administration: Lump Sum $13,000.00   
     

Subtotal Basic Services $84,710.00   
     

Additional Services:    
1.  Surveying: Cost plus 10% $6,500.00  ** 

2.  TxDOT Permitting: Lump Sum $2,500.00   

3.  Reproduction: Cost plus 10% $1,500.00  
 

Miscellaneous Services: Not To Exceed $5,000.00   

Easement Allowance for Lift Station on CPE land $7,500.00  * 

Additional Construction Phase Support Service: Not 

To Exceed 
$7,000.00  

 
Subtotal $30,000.00   

Total Fee $114,710.00   

   

   

   

** Time critical tasks totaling  $72,210.00   
to be completed in 135 calendar days    

Note:  Surveying costs were reduced by using a different 

surveyor.   

* Easement allowance added for lift station easement 

revisions in Center Point Energy property for fencing and 

legal descriptions.   
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EXHIBIT ‘A3’ 
 

SUBMITTAL SCHEDULE 
 

The following is a submittal schedule for each design milestone and an estimate for Bid/Award & 

Construction Phases: 

 

Preliminary Engineering Drawings - 30% Design Milestone 

• 45 days to complete from Notice to Proceed Date. Topographic survey for the force main 

project will be authorized and is expected to take 15 days of this total 120 day schedule. 

60% Design Milestone 

•  45 Days to complete from approval of 30% submittal by City 

90% Design Milestone 

•  30 Days to complete from the approval of 60% submittal by City 

100% Design Milestone 

• 15 Days to complete from the approval of 90% submittal by City 

 

Bid & Award Phase 

• Assumed 60 days 

 

Construction Phase 

• Assumed 120 days (material availability dependent) 
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  EXHIBIT ‘A4’ 

 

RATE SCHEDULE 

 

Employee Classification  Billing Rate per hr 

Principal-in-Charge 
Senior Project Manager 

Project Manager 

Project Engineer 

CADD-GIS Design  

 

 $220.00  

$185.00 

$175.00 

$ 150.00 

$125.00 

Site Representative  $95.00 
 

Hourly billed services will be invoiced based on schedule of rates as shown above. Reimbursable Expenses 

and surveying subconsultant will be charged at cost plus 10%.  

 



PSA Exhibit B 

PHASE REQUIREMENTS 

I. Design Phase Services must conform to the following submittal types and requirements:
A. 30% Submittals should, at a minimum, include the following:

1. Plans that contain the following information:
a. Cover Sheet
b. Field Survey Plan Sheet
c. Design Plan Sheets that show Existing Conditions and proposed concepts with

the existing and proposed work clearly identified
d. Demo Plan
e. Typical Cross‐Sections

2. List of preliminary Utility Conflicts and contact information for appropriate utilities.
3. Updated Design Schedule
4. Preliminary Opinion of Probable Costs (OPCC)
5. Permitting recommendations/requirements
6. Traffic Impact Analysis (if needed)
7. Draft H&H Study and/or Preliminary Engineering Report (if needed)
8. Preliminary Land Acquisition Information (if needed)
9. Preliminary Geotechnical findings (if needed)
10. Preparation of Exhibits and attendance at Public Meeting (if needed)

B. 60% Submittals should, at a minimum, include the following:
1. Plans that contain the following information:

a. Cover Sheet w/ index
b. General Notes
c. Sheet Layout
d. Typical Cross‐Sections
e. Survey Control
f. Demo Plan
g. Grading Plan (if needed)
h. Tree Protection and/or Landscape Plan (if needed)
i. Traffic Control Plan (if needed)
j. Proposed Drainage Area Map and calculations
k. Plan and Profile drawings with Station Numbers for Water, Sewer, Storm, Street
l. Intersection Details
m. Sidewalks, Traffic Signage, & Pavement Marking Plans
n. SW3P Plan Sheet(s) and Details
o. Standard CoLC Details applicable for project
p. Project Specific Requirements/Details/Notes such as

1) Electrical Plans/Details
2) Structural Plans/Details
3) Signal Plans/Details

2. Final ROW Documents for Land Acquisition (if needed)
3. Completed Geotechnical Report (if needed)
4. List of Updated Utility Conflicts and contact information for appropriate utilities.
5. List of needed Permits, draft applications for needed Permits



6. List of Technical Specifications that are needed for Project
7. Updated Design Schedule
8. Preliminary Construction Schedule
9. Updated Preliminary OPCC
10. Preparation of Exhibits and attendance at Public Meeting (if needed)

C. 90% Submittals should, at a minimum, include the following:
1. Updated Design Plans noted above
2. Submittal Letter addressing previous comments made on 60% Review
3. Project Manual – Spec Book, Bid forms, etc.
4. SW3P Manual with appropriate documentations/signatures as applicable
5. Updated OPCC
6. Approved Permits
7. Final List of Utility Conflicts and contact information for appropriate utilities.

D. Resubmittals
1. Phase submittals that do not comply with the requirements set forth above may be

rejected in the sole absolute discretion of City. Rejected submittals must be
resubmitted for review after all comments have been addressed.

2. Professional will have $400 deducted from its Compensation for each review by City
of a phase submittal after two prior reviews for that same phase.

II. Bid Phase Services should, at a minimum, include the following:
A. 100% Construction Plans submitted for final City signatures (a Digital Copy w/ signed 

cover sheet to be submitted prior to posting for bids).
B. Completed Project Manual
C. Completed SW3P Manual
D. Final OPCC
E. Updated Construction Schedule
F. Preparation of Exhibits and attendance at Public Meeting (if needed)
G. Assist with the advertisement of the project (if needed)
H. Address any RFI during Bid process (if needed)
I. Attend and Assist in running a Pre‐Bid Meeting (if needed)
J. Provide Addendums to Bid Documents (if needed)
K. Once Bids are opened, prepare Bid Evaluation, check references, and provide 

recommendation of award to City
L. Print and bind three (3) sets of contracts/specifications, secure Contractor signatures and 

deliver signed contracts to the City for final execution.

III. Construction Phase Services should, at a minimum, include the following:
A. Preparation of Exhibits and attendance at Public Meeting (if needed) prior to Project Start
B. Attendance at Construction Progress Meetings (if needed)
C. Periodic Site Visits (minimum 1 visit per month of construction)
D. Review, Track, and make recommendations related to RFIS, Material Submittals, Change 

Orders, etc.
E. Address found Design Conflicts in the Field
F. Provide paper & digital copies of As‐Builts 



City of League City OEI Work Plan/Schedule
OEI Preliminary Task Driven Schedule with Resources

6 13 20 27 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27

Project Tasks: Resources Skills

Design 

Phase

Milestone 1: Preliminary Engr'g., 

Survey/Topo/Easement Delineation/TxDOT 

Permit/CPE Coordination (45 days) 30%

Notice to Proceed Assumed Aug. 1, 2021

Coordinate Survey of LS & Force Main Rich Oller, Darby Adams Principle, PM 30%

Prepare documents for TxDOT ROW permit Daniel Romero Intern 30%

Coordinate CPE easement for LS boundary & fence Darby Adams PM 30%

Layout of force main in ROW identify conflicts

Darby Adams, jason 

Schmidt, Erika Marquez 30%

Force main/pump design calcs & cycle times Erika Marquez & Darby Adams

 PM, Project Engineer & 

CAD Tech

Force Main burst-in-place or replace decision w/City Rich Oller, Darby Adams Prinicple, PM 30%

Coordinate Existg Stormsewer with TxDOT HWY 3 Erika Marquez Design Engineer 30%

CAD Base Map Drawings 

Jason Schmidt, Erika Marquez, 

Darby Adams

CAD Tech, Proj Engineer, 

PM 30%

Electrical Sub collect existg  panel & wire sizes Marcus Keslin, Darby Adams Elec. Design 30%

30% plan review with City Rich Oller, Darby Adams PIC, PM

Prepare notes and directives from 30% review Darby Adams PM

Milestone 2:  60% Design (45 days)

Finalize force main alignment & replacement method

Darby Adams, Jason 

SchmidtErika Marquez

PM, CAD Tech, Design 

Engr 60%

Finalize calculations as req'd by TCEQ for rehab

Darby Admas, Ericka Marquez, 

Daniel Romero PM, Design Engr, Intern 60%

Prepare final Easements for force main & LS coordinate with 

City, CPE & TxDOT

Darby Adams, Rich Oller, Ericka 

Marquez

Principle, PM, Design 

Engr 60%

Design layout for LS discharge piping w/CPE review

RO, Darby Adams, Jason 

Schmidt Principle, PM CAD Tech 60%

Prepare plans for dry pit demo

Darby Adams, Ericka Marquez, 

Jason Schmidt PM, Design Engr, CAD 60%

Prepare plan & coordinate w/City bypass pumping

RO, Darby Adams, Jason 

Schmidt Princ., PM, CAD 60%

Prepare detail piping schematics 

Darby Adams, Jason Schmidt, 

Erika Marquez PM, Design Engr, CAD 60%

Coordinate and design stormwater conveyance w/TxDOT 

Hwy 3 Darby Adams, Jason Schmidt PM, CAD 60%

Prepare CAD drawings for all proposed improvements Darby Adams, Jason Schmidt PM, CAD 60%
Prepare OPCC for City Darby Adams, Ericka Marquez PM, Design Engr

Administrative Specifications Darby Adams, Erika Marquez PM, Proj Eng 60%

Technical Specifications Darby Adams, Erika Marquez PM, Proj Eng 60%

Submit 60% review set to City

RO, Darby Adams, Jason 

Schmidt Princ., PM, CAD 60%

Review comments and make adjustments as needed RO, Darby Adams Princ., PM, CAD 60%

Milestone 3:   90% Design (30 days)

Complete drawings & technical specifications Darby Adams, Ericka Marquez PM, Design Engr 90%

Prepare documents & submit project to TCEQ

Darby Adams, Jason Schmidt, 

Ericka Marquez PM, CAD, Design Engr 90%

Finalize all utiltiy conflicts & coordinate with City Darby Adams PM 90%

Review administrative specifications with City & update Darby Adams PM 90%

Coordinate and finalize LS enclosure area with CPE Darby Adams PM 90%

Prepare updated OPCC for City Darby Adams, Ericka Marquez PM, Design Engr 90%

Prepare Advertisement for bid in coordination with City Darby Adams, Ericka Marquez PM 90%

Assist City in soliciting qualified contractors Darby Adams, Ericka Marquez PM, Design Engr 90%

Milestone 4:  100% Design (15 days) 100%

Complete all comments by City & other agencies LC staff and OEI LC, OEI 100%

Update all plans & specifications to reflect comments DA, Jason Schmidt PM, CAD 100%

Update OPCC DA, Ericka Marquez PM, Design Engr 100%

Submit 100% Plans & Specifications to City RO, DA Princ., PM 100%

Advertise, Bid & Award (60 days)

Assist City in preparing  Advertisement for Bids DA, Ericka Marquez, LC Staff PM, Design Engr, LC Staff

Civcast Posting DA PM 

Field questions from prospective bidders DA PM

Pre-Bid Conference for prospective bidders RO, DA Princ., PM

Attend bid opening RO, DA Princ., PM

Open Bids RO, DA, LC Staff Princ., PM, LC staff

Weeks of the Month

MarJune Nov DecOct JanSepJuly Aug Apr May JunFeb



Tabulate bids and verify contractors RO, DA Princ., PM

Make recommendation to City for Award RO, DA Princ., PM

Issue Notice to Proceed DA PM, LC Staff

Construction  (120 days to construct)

Conduct Pre-Construction Conference (PCC)

Assist City on Construction Administration, (ROI's, CO's, Pay 

Requests)

Rich Oller, Darby Adams, Erika 

Marquez, 

Principal-in-Charge & 

PM/LC staff

Site Walk-through (Substantial Completion) LC staff and OEI LC, OEI
Prepare As-Constructed drawings (Hard Copy & digital) DA, Jason Schmidt PM, CAD Tech

Time Critical 

KEY:

Progress Work

Deadline Near
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