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Consider and take action on a resolution authorizing the expenditure of an amount not to exceed $75,000 for the annual
lease payments for 3 copiers and the maintenance costs of the total inventory of 25 copiers (Assistant City Manager)

Approval of this resolution will approve final lease payments for 3 copiers through December 31, 2016 and maintenance
costs for the total inventory of all 25 City copiers through October 31, 2017.

Until 2014, the City’s practice was to lease copiers and multifunction printers/copiers to meet the needs of the operating
departments. The leases were entered into with the local DIR (Texas Department of Information Resources) vendor,
Imagenet Consulting. Staff analyzed the practice of leasing copiers and, based upon cost and the City’s practice of
retaining copiers past the end of the lease period, began to purchase copiers or multifunction printers/copiers. These are
the final 3 copiers that were under lease.  All other copiers are owned by the City.

Annual maintenance for all 25 units is approximately $67,150 based on usage and covers most repairs, toner, etc. and the
remaining lease payments total approximately $2,039.  Actual maintenance costs will be based upon copier use.

Attachments:
1. Data Sheet
2. Proposed Resolution
3. May 27, 2014 Data Sheet

FUNDING
{  } NOT APPLICABLE
{x} Funds are available from various department budgets
{  } Requires Budget Amendment to transfer from Account #________to Account # ___________
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