
Points Per 
Evaluator

Total 
Points 

Allowed

Amstar 
Construction

Sunbelt Pools USA Construction

15 75 48 72 49

20 100 89 86 52

10 50 33 47 29

10 50 32 47 19

45 225 180 175 225

100 500 382 427 374

Rankings Totals
2nd 382
1st 427 Purchasing recommends Sunbelt Pools for Base Bid
3rd 374

Amstar 
Construction Sunbelt Pools USA Construction

1,475,000.00$    1,535,365.00$   $           1,191,550.00 
36 35 45

Proposers Price
Cost of Services (lowest bid/other bid x 45) 

Sunbelt Pools
USA Construction

Project Implementation &   
Methodology/Schedule

Team Experience

Pricing and Fees for Base Bid

Total

Company Totals
Amstar Construction

References

Evaluation Criteria

Qualifications and Experience

EVALUATION SCORING MATRIX - SUMMARY
REQUESTS FOR PROPOSAL 25-008

Hometown Heroes Pool Renovation
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