
Points Per 
Evaluator

Total 
Points 

Allowed
HdL

 Texas City 
Services

ZacTax

20 60 60 59 41

20 60 60 60 28

20 60 60 35 45

40 120 78 120 81

100 300 258 274 195

Rankings Totals
2 258
1 274
3 195ZacTax

Project Methodology

Technical Capabilities

Pricing and Fees (lowest 
bid/other bid * points value of 

price)

EVALUATION SCORING MATRIX SUMMARY
REQUEST FOR PROPOSAL 25-043
Sales Tax Misallocation Services

Evaluation Criteria

References and Experience

Texas City Services

Total

Company Totals
HdL


