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To: John Baumgartner, City Manager
From: Gabby Paiz, Purchasing Supervisor
CC: Jeff Allen, Fire Chief

Tamara Boegler, Fire Executive Assistant
Date: 2/3/2026

Re: Invitation to Bid (ITB) #26-018 Bunker Gear Purchase, Rental, Advanced
Cleaning, Inspection, and Repair
Award Recommendation

Enclosed for your review and approval is the award recommendation for Bunker Gear Purchase,
Rental, Advanced Cleaning, Inspection, and Repair, the Bid Tabulation, a copy of the original
ITB, and a copy of the bid submitted by the anticipated awardees.

HISTORY

On December 23", Invitation to Bid (ITB) [#26-018 Bunker Gear Purchase, Rental, Advanced
Cleaning, Inspection, and Repair] was released to the public. The objective of the solicitation
was to find qualified bidders to provide bunker gear purchase, rental, advanced cleaning,
inspection, and repair at a price that is most advantageous to and best meets the needs of the City
while taking into consideration factors such as delivery time and warranty. The bids were
received and opened on January 20", 2026, at 11 a.m. CST.

AWARD RECOMMENDATION

After receiving three (3) bids, the Purchasing Department tabulated and reviewed all
submissions. It is in the City’s best interest to award this ITB to two vendors. Delta is
recommended for the purchase of bunker gear, as they were the only bidder that allows for the
purchase of bunker gear. FireDex is recommended for inspection, cleaning, and rental services,
as they submitted the lowest-cost bid for rental services and bundling the services provides the
best value to the City.
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Based on the pricing as tabulated, the Purchasing Department recommends awarding the contract
to Delta as the lowest-cost bidder for the purchase of bunker gear, and to FireDex as the lowest-
cost, best-value bidder for inspection, cleaning, and rental services.
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Gabby Paiz 5
Purchasing Supervisor



