CITY OF LEAGUE CITY
GRANT APPLICATION PRE-APPROVAL FORM

Grant Name Criminal Justice Grant Program
Directorate/Department Applying for Grant Proposed Grant Manager
League City Police Department Captain Travis Ladd
Awarding Grant Agency Name Total Project Amount
Office of the Governor $146,006

General Purpose of the Grant

The Office of the Governor is soliciting grant applications from law enforcement agencies to fund projects and
programs that promote public safety, reduce crime, and improve the criminal justice system. The department hopes to
utilize the awarded funds to further enhance the unit’s ability to process, analyze, and store digital evidence, which is
invaluable for the proper disposition of criminal investigations.

ltems the Grant Will Pay For

If awarded, grant funds would be used for approximately:
+ $68,087 in hardware,

« $71,000 in forensic software and limited training, and

« $8,000 in specialized training.

Requires Council Approval? Yes M |No |:| If yes, Proposed Agenda date? 01/27/2026
Amount or % Covered by Grant 100% Amount or % Matched by City 0%
Grant Time/Performance Period 10/01/2026-09/30/2027 [Application Deadline 02/12/2026
Estimated Annual Fiscal Impact: Year One Year Two Year Three
Revenue Generated N/A N/A N/A
Grant Funds to be Received $146,006 N/A N/A
City Match N/A N/A
Net Fiscal Impact $146,006 N/A N/A
In future CIP? Ives [ |[no [v/] [iFyes, whatyear?
Year One Currently Budgeted? Yes | |No [v | | (Choose Yes or No)

If no, how do you intend to fund City's match?

Attach Supporting Grant Documentation for Approval

Approval Order Sighature Date
Grant Manager Travee (o L add 01/08/2026
Department Head fgi'gf;i%?;@g?;ﬁfﬁ January 10, 2026
Director on 20250111 252540 OMT January 11, 2026
Grant Administrator 05;51'?%22%’8;52’% January 09, 2026
Assistant City Mgr. on 2025.0112 150547 G January 12, 2026
Budget Manager o 20260112 14:17:00 OMT January 12, 2026
Finance Oy Kooy Core January 12, 2026
City Manager D oy o Saumgarner January 11, 2026
City Manager Approved X Denied Please Check One

Explanation or comments related to City Manager's decision.

GRANT POLICY 2018 | Attachment B




